Leon County Post Disaster Redevelopment Plan - DRAFT Action Plan

Topic

Emergency Management

Plan/Activity

Local Mitigation Strategy

Comprehensive Emergency
Management Plan

Disaster Resistant
Neighborhood Program

Action Item/Recommendation Responsible Agency Timeframe

2. Update the hazards analysis and . .
. ) LMS Steering Committee

demographic sections of the LMS to be

) . ) and Tallahassee/Leon .
consistent with the Post-Disaster Six Months

County Growth

Redevelopment Plan and any other

. Management
applicable plans.

3. Update the hazards analysis,
demographic section and Recovery
Function in the CEMP to be consistent
with the Post Disaster Redevelopment
Plan.

Leon County Emergency

Six Months
Management

1. Consider the possibility of
resuscitating the Disaster Resistant
Neighborhoods program. This
educational program was managed by
the Capital Area Chapter of the
American Red Cross and focused on
educating residents in disaster
preparedness specific to their
neighborhood. The program was
funded by FEMA using Community
Emergency Response Team (CERT)
funds and federal funding has been
eliminated, but the program was
viewed to have successfully
strengthened community resiliency.

Leon County Emergency
Management and the
Capital Area Chapter of
the American Red Cross

One Year

Cost

Staff Time

Staff Time

Use FEMA CERT funds and
Department of Health
Neighborhood Emergency
Preparedness Program
(NEPP) funds to accomplish
this objective



Leon County Post Disaster Redevelopment Plan - DRAFT Action Plan

Topic Plan/Activity

Comprehensive Plan -
Future Land Use

Land Use

Regional Planning

Infrastructure Public Works

Action Item/Recommendation Responsible Agency

1. Recommended that measures to
assist the recovery of disaster related
tree damage in urban and rural settings
through development of an urban
forest management plan. The plan
should address the re-establishment of
vegetation significant to community
character be developed.

PLACE

2. Update the SRPP to adequately
reflect the role of the ARPC post-
disaster.

Apalachee Regional
Planning Council

2. Update the Debris Management
Plan. The County Organizational Chart
and any language that relates to Solid
Waste falling under Public Works needs
to be updated. Appendix D, the "List of
Pre-Qualified Contractors" for debris
removal and debris monitoring needs
to be updated to reflect the new
contracts begun in February 2012.
Other appendices need to have the
newest information inserted.

Leon County Public Works

Timeframe

Two Years

6 months dependent on
funding

Two Weeks

Cost

Staff Time

$20,000

Staff Time



Leon County Post Disaster Redevelopment Plan - DRAFT Action Plan

Topic

Infrastructure

Plan/Activity

Utilities

Action Item/Recommendation Responsible Agency Timeframe Cost

3. There needs to be enhanced
coordinated efforts with building
inspectors to determine habitability
before power restoration begins. This
will assist to minimize efforts to restore
power to structures no longer deemed
habitable. These coordinated efforts
need to include the Talquin service
area.

City of Tallahassee Utility
Electric, Talquin and City
and County Building
Inspectors

Including responsibility
in Implementation None
Section of the PDRP

1. Debris is the biggest challenge for
both the City of Tallahassee Electric and
Talquin. Removal of debris for power
restoration activities needs to be

coorfjinated Wit.h County and City City and County Public  Including responsibilities
Public Works, City of Tallahasssee Works, City Utilities in Implementation None

Electric and Talquin. This is essential Electric and Talquin Section of the PDRP
for prioritizing power restoration for

the outlying neighborhoods.
Coordination of debris removal efforts
between the City of Tallahassee, Leon
County and Talquin needs to be a goal
during post-disaster planning.



Leon County Post Disaster Redevelopment Plan - DRAFT Action Plan

Topic Plan/Activity

Utilities and Public Works

Infrastructure

Blueprint 2000

Disaster Housing Strategy

Housing

Disaster Housing Funding

Action Item/Recommendation Responsible Agency

5. Need a pre-established coordinated
mechanism to house and feed several
hundred mutual aid workers coming
into the area to assist in power
restoration. Logistical concerns should
account for waste and water issues.

City and County Public
Works, Leon County
Emergency Management

6. Establish a coordination mechanism
with staff of Blueprint to identify
eligible projects post-disaster.

PLACE

1. Expand upon the existing Disaster

Housing Strategy to include all topics City of Tallahassee
covered by the FDEM Housing Strategy Housing and Grants
Template. Expand the Disaster Housing Division and Leon County
Strategy to include the roles and Division of Housing
responsibilities of serving as a host Services

county after major disasters.

City of Tallahassee
Housing and Grants
Division and Leon County
Division of Housing
Services

2. Consider pre-scripting language to
issue bonds for construction of
affordable housing quickly after a
disaster.

Timeframe

1 year

Six Months

Six months once funding
is received.

Leon County will
complete by June 1,
2012

Cost

Staff Time

Staff Time

$15,000 - $20,000

Staff Time



Leon County Post Disaster Redevelopment Plan - DRAFT Action Plan

Topic Plan/Activity

Standard Operating
Guidelines

Healthcare

Behavioral Health Strike
Team

Coordination of Recovery
Plans

Action Item/Recommendation

1. Need to develop Standard Operating
Guideline (SOG) to formalize the
process of activating the Disaster
Healthcare Coalition for preparedness
planning and response and recovery
activation during emergency events.

3. Explore the possibility of expanding
the role of the FAST team in
coordination with North Florida MRC
volunteers to form a behavioral health
strike team to serve Leon County and
the surrounding counties after a
disaster.

2. Share recovery plans with other
local, state and federal agencies to
ensure that coordination of recovery
efforts occurs at the local level.

Responsible Agency

Leon County Disaster
Healthcare Coalition

North Florida Medical
Reserve Corps

Leon County Health
Department

Timeframe

Six Months - The North
Florida Medical Reserve
Corps (MRC)
Coordinator has
committed to this
project.

Six Months - The North
Florida MRC Coordinator
has committed to this
project.

Six Months

Cost

Staff Time

Staff Time

Staff Time



Leon County Post Disaster Redevelopment Plan - DRAFT Action Plan

Topic Plan/Activity

Training

Human Services

Volunteer System

Responsible Agency Timeframe
Capital Area Chapter of
the American Red Cross,
Leon County Emergency
Management and Big
Bend Community
Organization Active in
Disaster (COAD)

Action Item/Recommendation

1. Provide training for non-responding
human service agencies on disaster
reimbursement programs available
from federal and state agencies.

3. There is a regional need for

volunteer services at the county level.

VolunteerLEON is available to lend

assistance to neighboring counties, but ~ Big Bend COAD and the
if Leon County is impacted by a disaster Apalachee Regional Two Years
the capacity does not exist to provide Planning Council
volunteer services to neighboring

communities while maintaining services

in Leon County. Recommend assisting

neighboring counties to develop a

volunteer support structure.

Cost

Staff Time

Staff Time



Leon County Post Disaster Redevelopment Plan - DRAFT Action Plan

Topic Plan/Activity

Standard Operating

Human Services e
Guidelines

Standard Operating

Economic Redevelopment o
P Guidelines

Action Item/Recommendation

2. Update the SOG of the Big Bend
COAD to formalize the process of
activation and communication of the
agencies that make up the COAD. The
SOG should include roles and
responsibilities of the primary agencies
and organizations of the Big Bend
COAD in both short and long-term
recovery and include coordination with
the Florida Division of Emergency
Management in the Essential Services
Center process.

2. There is not currently an established
process for interfacing with the SBA
after a disaster. It is recommended
that the coordination process be
formalized in a Standard Operating
Guideline.

Responsible Agency Timeframe

Big Bend COAD and the
Apalachee Regional One Year
Planning Council

Leon County Office of
Economic Development
and Business Partnership
(OEDBP)s, City of
Tallahassee Department One Year
of Community and
Economic Development,
Economic Development
Agency, Small Business
Administration and the
Apalachee Regional
Planning Council

Cost

Staff Time

Staff Time



Leon County Post Disaster Redevelopment Plan - DRAFT Action Plan

Topic Plan/Activity

Long-Term Economic
Recovery Plan

Economic Redevelopment

Small Business
Administration

Action Item/Recommendation

3. A need for a plan specific to long-

term economic recovery was identified.

It is recommended that a Long-Term
Economic Recovery Plan or Strategy be
developed.

1. Knowledge of the SBA disaster
recovery assistance program was
identified as a gap for both local
government agencies and business
owners. Training for local government
officials as well as local businesses on
the SBA disaster recovery program
needs to take place.

Responsible Agency

Leon County Office of
Economic Development
and Business Partnership
(OEDBP)s, City of
Tallahassee Department
of Community and
Economic Development
and the Economic
Development Agency

Apalachee Regional
Planning Council

Timeframe

One Year

Six Months

Cost

Staff Time

Staff Time



Leon County Post Disaster Redevelopment Plan - DRAFT Action Plan

Topic

Economic Redevelopment

Plan/Activity

Business Post-Disaster
Redevlopment Plans and
Disaster Recovery Training

Action Item/Recommendation

4. At both government and NGO levels
there is adequate talent and
organization to develop and implement
an action plan that can better ensure
survivability of the County’s business
structure. However, none of the local
players noted above have a post-
disaster plan or program in place. ltis
recommended that the County seek to
develop a business registry modeled
after the Palm Beach County model
which can be reviewed at
www.bizrecovery.org. There is also
little training done on pre-disaster
training other than mention of the
hurricane season, when in fact, a
tornado threat is more common in the
spring and heavy flooding is as likely
with a stalled winter front as it is from a
tropical storm. The two chambers of
commerce are excellent organizations
for annual training events that can
utilize existing SBA training materials.

the Greater Tallahassee

Responsible Agency Timeframe
Tallahassee Economic
Development Council and
5 years

Chamber of Commerce

Cost

$10,000 (As Funding
Becomes Available)



Leon County Post Disaster Redevelopment Plan - DRAFT Action Plan

Topic Plan/Activity

Public Outreach and

Public Outreach .
Coordination

Disaster Impacts on

Financial Strategy Revenues

Action Item/Recommendation Responsible Agency

Develop Public Service Announcements
regarding recovery assistance including
the registration process with FEMA for

housing assistance as well as assistance
with filing insurance claims.

County Public Information
Officer

In a catastrophic disaster, local revenue
resources will be significantly impacted
and reserve funds may last only during
the short term recovery phase.
Additionally, loss of revenue from
commercial and residential property
tax will not be reflected until one year
after the event. Once reconstruction
takes place, revenues will not be
collected until one year later.
Recommend that long-term recovery
revenue be a topic considered by the
Long-Term Recovery Coordination
Group upon activation of the Leon
PDRP.

Long-Term Recovery
Coordination Group in
concert with City and County
Budget Offices

*Numbering in Column 3 for each Topic area indicates the identified priority for initiation and completion.

Timeframe Cost

One Year Staff Time

Takes place after the
disaster

10



