Leon County Post Disaster Redevelopment Plan
Tallahassee Renaissance Center
2" Floor Conference Room
435 North Macomb Street
Tallahassee, Florida 32301

Tuesday, February 21, 2012 9:30a.m. — 11:30a.m.

Attendees

Glenn Dodson
Jeff Evans
Denise Imbler
Alex Mahon
Gary Oberschlake
Joyce Olaves
Kevin Peters
Susan Poplin
Harry Reid
Richard Smith
Janice Watson

Meeting Summary

Representing

City of Tallahassee Growth Management Department
Tallahassee National Weather Service

Apalachee Regional Planning Council (ARPC)

Leon County Health Department

City of Tallahassee Electric

Tallahassee Economic and Community Development
Leon County Emergency Management
Tallahassee-Leon County Planning Department (TLCPD)
Capital Region Transportation Planning Agency

Leon County Emergency Management

Apalachee Regional Planning Council (ARPC)

Welcome
Denise Imbler welcomed everyone to the February Focus Group Meeting. The purpose of the
meeting is to go over the draft documents that have been posted on-line.

Local Plan Integration
Ms. Imbler reported that the Local Plan Integration had been placed on the website in a final
draft form. The chapter has also been submitted for payment.

Capacity Assessment / Gap Analysis

Ms. Imbler reported that the capacity/gaps analysis was being undertaken with individual
meetings by topic or issue area. Thus far, she has met with the health and human services
staff. The capacity/gaps analysis section will be updated as appropriate subsequent to those
meetings.

PDRP Status

Ms. Imbler reported that the draft plan documents that were currently on the website
included the Plan Integration, Housing Strategy, Capacity Analysis and the Hazard
Vulnerability drafts. Moving forward we will begin working on the action plan and the
integration plan. The Coordination and Outreach Chapter will be the final activity. Part of
this approach is due to the timing of the grants. The tasks for the SHSGP grants are due by
April 30" whereas the HMGP grant deliverables for the same plan are due by the end of May.
The plan is to have all the deliverables completed by April 15,



Next Meeting
Ms. Imbler thanked everyone for their participation and announced that the next Focus

Group Meeting would be on Tuesday, March 27, 2012 at the same location and at the same
time.

Agenda

I. Welcome
Il. Final Draft Documents for Review
Local Plan Integration
Disaster Housing Strategy
Finance Strategy
Hazard Identification and Vulnerability Assessment
lll. Capacity Assessment/Gap Analysis — Update
IV. PDRP Status
V. Public Workshop — February 21, 2012

VI. Question and Answer

VIl. Next Meeting — March 27, 2012
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