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Leon County Government

Fiscal Year 2008 Organizational Chart

Judicial

Citizens of Leon County

Court Administration

Total County Full-Time Equivalents (FTE) 3.00

Other Court-Related Programs

Total County Full-Time Equivalents (FTE) 4.00

Public Defender

Total County Full-Time Equivalents (FTE) 0.00

State Attorney

Total County Full-Time Equivalents (FTE) 0.00

Guardian Ad Litem

Total County Full-Time Equivalents (FTE) 0.00
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Leon County Government

Fiscal Year 2008 Executive Summary

Judicial

Executive Summary

The Judicial section of the Leon County FY 2007/2008 Annual Budget is comprised of Court Administration & Other Court Related Programs, the State
Attorney, and the Public Defender.

Court Administration protects right and liberties, upholds and interprets the law, and provides for the peaceful resolution of disputes for citizens of Leon County
and other surrounding counties in the 2nd Judicial Circuit. Additionally, Court Administration is responsible for court reporting, the law library, family law
assistance program, family visitation program, mediation, teen court, conflict attorneys, non-conflict attorney, and indigent probate services. The State
Attorney prosecutes all criminal cases in the 2nd Judicial Circuit for the punishment of crimes and the safety and protection of the public. The Public
Defender’s office provides quality legal representation to all indigents charged with criminal offenses.

HIGHLIGHTS

In FY2007, the Mental Health Coordinator collaborated with the Public Defender's Office, the State Attorney's Office, and Leon County Pretrial and Probation,
to establish a misdemeanor mental health docket in 2006. This once per month docket, which was established to help decrease the case disposition times for
mentally ill and incompetent to precede misdemeanants. This has allowed the Court more options for this population, such as conditional release to the
community when appropriate.

In FY2007, the Detention Review Coordinator (DRC) conducted a detailed review of the jail's felony violation of probation inmates, resulting in information that
showed a number of inmates were incarcerated on felony violation of probation charges only. In December 2006, a stand alone felony Violators of Probation

(VOP) rocket docket was created. The first docket had a 77% disposition rate, and the second docket netted a 100% disposition rate. The DRC will continue
to document the success rate of the felony violation of probation rocket docket program.

The State Attorney Office's received and handled nearly 10,000 felony referrals, 26,000 misdemeanor referrals, 2,600 juvenile referrals, and 2,900 diversion
cases. The State Attorney Office's continues to provide efficient and effective prosecution and dispositions of all felony, misdemeanor, and Juvenile criminal
cases referred.

In 2007, the Public Defender’s Office provided advocacy and support services to over 100 indigent children and their families through the Team Child Project.
The Public Defender's office continues to provide quality legal representation to all indigents charged with criminal offenses.

In the fall of 2006, Teen Court developed the position of Education Coordinator, responsible for the educating to local middle schools but acts as a conduit for
recruitment of volunteers to support the Teen Court Program. Teen Court continues to be one of the most successful and cost effective juvenile diversion
programs. Recent statistics show that less then 15% of youth who complete the Leon County Teen Court Program are repeat offenders.

Guardian Ad Litem advocates for the best interest of children who are abuses, neglected, or abandoned, and who are involved in court proceedings. Guardian
Ad Litem has represented a total of 735 children who are residents of Leon County.
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Leon County Government

Fiscal Year 2008 Budget

Judicial
FY 2006 FY 2007 FY 2008 FY 2008 FY 2008 FY 2009
Budgetary Costs Actual Adopted Continuation Issues Budget Budget
Personal Services 296,652 311,564 350,505 0 350,505 367,336
Operating 211,138 325,353 338,058 308,495 646,553 644,724
Capital Outlay 19,284 98,300 81,815 2,320 84,135 82,125
Grants-in-Aid 54,150 104,694 185,007 0 185,007 186,165
Total Budgetary Costs 581,224 839,911 955,385 310,815 1,266,200 1,280,350
FY 2006 FY 2007 FY 2008 FY 2009
Funding Sources Actual Adopted Budget Budget
110 Fine and Forfeiture 154,260 173,353 592,664 586,904
114 Family Law Legal Services 102,442 110,649 142,351 148,578
117 Judicial Programs 118,880 340,719 322,060 328,501
001 General Fund 192,762 206,190 209,125 216,367
113 Law Library Trust 12,880 9,000 0 0
Total Revenues 581,224 839,911 1,266,200 1,280,350
FY 2006 FY 2007 FY 2008 FY 2008 FY 2008 FY 2009
Staffing Summary Actual Adopted Continuation Issues Budget Budget
Court Administration 3.00 3.00 3.00 0.00 3.00 3.00
Other Court-Related Programs 3.00 3.00 4.00 0.00 4.00 4.00
Total Full-Time Equivalents (FTE) 6.00 6.00 7.00 0.00 7.00 7.00
Fiscal Year 2008 11-4 Judicial



Leon County Government

Fiscal Year 2008 Budget

Court Administration
Organizational Code: 001-540-601

Mission Statement

The mission of the Office of Court Administration's Mental Health Coordinator and Detention Review Coordinator is to provide case management and
intervention in the case processing of defendants in the Leon County Jail and other facilities in order to reduce delays in case disposition and/or defendant
release.

Summary of Services Provided

Mental Health Coordinator

1. Performs early identification; screening of all persons arrested and booked into the Leon County Jail, and attends First Appearance court.

2. Provides case management services for all identified mentally ill defendants with criminal charges pending in Leon County.

3. Reviews, enhances and coordinates follow up mental health services available in the Leon County Jail and acts as court liaison for mental health issues
with all outside vendors.

Detention Review Coordinator

1. Performs case management and reviews of all jailed felony defendants, traffic and misdemeanor defendants.
2. Performs bi-weekly case management and review of all felony technical probation violators.

3. Serves as Court Liaison for jail population review and management with all outside agencies.

Statutory Requirements
Florida Constitution; Florida Statutes, Chapters 29 "Court System Funding" *Chapter 34 "County Courts" *Chapter 38 "Judges: General Provisions"
*Chapter 39 "Judicial: Proceedings Relating to Children" *Chapter 40 "Jurors & Payment of Jurors & Witnesses" *Chapter 43 "General Provisions: Courts

Advisory Board

Forensic Mental Health Workgroup; Baker Act Screening Committee; Partners in Crisis and Mental Health Workgroup; Criminal Justice Coordinating
Committee; Public Safety Coordinating Council; JIS Users Group, and attendant Mental Health Advisory Board

Performance Measures

Performance Measures FY2005 FY2006 FY_2007 FY_2008
Actual Actual Estimates Estimates
# of Jail Beds Avoided Due to Detention Review Coordinator Intervention 1,830 1,910 1,800 2,200
# of Jail Beds Avoided Due to Felony Violators of Probation Rocket Docket* N/A N/A 10,008 14,150
# of Jail Beads Avoided Due to Mental Health Coordinator Intervention 8,118 8,003 5,476** 4,175
# of Mentally Ill Inmates Screened for Needs 2,445 2,335 1,612** 811**

*New Program

**Due to the continuous implementation of new procedures for mentally ill defendants, the Mental Health Coordinator is able to identify these defendants

earlier, thus decreasing the number of days of incarceration. In addition, with the proper community resources for these mentally ill defendants the recidivism

rate decreases.
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Leon County Government

Fiscal Year 2008 Budget

Court Administration
Organizational Code: 001-540-601

FY 2006 FY 2007 FY 2008 FY 2008 FY 2008 FY 2009

Budgetary Costs Actual Adopted Continuation Issues Budget Budget
Personal Services 140,074 145,360 151,032 0 151,032 158,274
Operating 35,323 37,904 36,266 0 36,266 36,266
Total Budgetary Costs 175,397 183,264 187,298 0 187,298 194,540

FY 2006 FY 2007 FY 2008 FY 2009

Funding Sources Actual Adopted Budget Budget

001 General Fund 175,397 183,264 187,298 194,540

Total Revenues 175,397 183,264 187,298 194,540

FY 2006 FY 2007 FY 2008 FY 2008 FY 2008 FY 2009

Staffing Summary Actual Adopted Continuation Issues Budget Budget
Clerical Assistant 1.00 1.00 1.00 0.00 1.00 1.00
Court Mental Health Coord. 1.00 1.00 1.00 0.00 1.00 1.00
Detention Review Coordinator 1.00 1.00 1.00 0.00 1.00 1.00
Total Full-Time Equivalents (FTE) 3.00 3.00 3.00 0.00 3.00 3.00

Notes

This program is recommended at an increased funding level including:

1. A 2.7% cost of living and benefit adjustments for FY08.

2. The new phone system communication charges being based on actual system usage and not the number of lines dedicated to a division.
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Fiscal Year 2008 Budget

State Attorney

Organizational Code: 110-532-602

Mission Statement

The mission of the State Attorney is seeking justice for Florida by the efficient and effective prosecution and disposition of all felony, misdemeanor,
and Juvenile criminal cases referred.

Summary of Services Provided

1. Provide personnel and procedures to perform all duties and functions for intake, investigation and prosecution of motions to which the State is a party.

2. Setting up and maintaining date and time for the Grand Jury to meet and providing a legal advisor.

3. Assist all law enforcement agencies with legal and investigative assistance upon request concerning any crime that has happened in the Second
Judicial Circuit.

4. Represent the State of Florida in all suits, applications, civil and criminal motions to which the State is a party.

Statutory Requirements
Florida Statute 27

Florida Statute 29.008

Advisory Board

None

Performance Measures

Performance Measures FY 2005 FY 2006 FY_2007 FY_2008
Actual Actual Estimate Estimate
# of Felony Cases filed 5,098 5,515 5,963 5,000
# of Juvenile Cases filed 1,829 1,748 1,519 1,700
# of Misdemeanor Cases filed 19,424 19,495 19,357 15,500
# of Worthless Check Cases filed 2,547 2,874 2,899 3,000
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Leon County Government

Fiscal Year 2008 Budget

State Attorney

Organizational Code: 110-532-602

FY 2006 FY 2007 FY 2008 FY 2008 FY 2008 FY 2009

Budgetary Costs Actual Adopted Continuation Issues Budget Budget
Operating 58,459 78,212 88,904 0 88,904 88,904
Total Budgetary Costs 58,459 78,212 88,904 0 88,904 88,904

FY 2006 FY 2007 FY 2008 FY 2009

Funding Sources Actual Adopted Budget Budget

110 Fine and Forfeiture 58,459 78,212 88,904 88,904

Total Revenues 58,459 78,212 88,904 88,904

Notes
This program is recommended at an increased funding level including:
1. The new phone system communication charges being based on actual system usage and not the number of lines dedicated to a division.
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Fiscal Year 2008 Budget

Public Defender

Organizational Code: 110-533-603

Mission Statement
The mission of the Public Defender's Office is to fulfill its constitutional requirement of providing quality legal representation to all indigents charged with
criminal offenses.

Summary of Services Provided

1. Represent indigent clients charged with criminal offenses filed in Circuit, County, Juvenile, and Traffic Court.
2. Represent indigent clients with cases on appeal to the First District Court of Appeal.

3. Represent indigent clients in civil commitment proceedings under the Jimmy Ryce Act and the Baker Act.

Statutory Requirements
Florida Statute, Chapter 27.51 and Florida Statute 29.008

Advisory Board

None

Performance Measures

Performance Measures FY2005 FY2006 FY2007 FY2008
Actual Actual Estimate Estimate

# of Total Appointed/Reopened cases 12,728 13,781 14,745 14,745
# of Cases Pled 7,307 7,173 7,675 7,675
# of Nolle Prossed/Dismissed Cases 970 1,744 1,831 1,831
# of Total Cases Closed 10,452 11,090 11,866 11,866
% of Total Incarcerated Clients Contacted within 3 days 85% 96% 98% 98%
# of Total Cases Closed within Speedy Trial Time Frame 9,673 11,086 11,862 11,862
# of Substantiated Bar Grievances 0 0 0 0
# of Appellate Clients Represented 86 98 104 104
# of Appellate Briefs Filed 96 100 107 107
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Leon County Government

Fiscal Year 2008 Budget

Public Defender

Organizational Code: 110-533-603

FY 2006 FY 2007 FY 2008 FY 2008 FY 2008 FY 2009

Budgetary Costs Actual Adopted Continuation Issues Budget Budget
Operating 83,797 91,341 96,960 8,495 105,455 102,015
Capital Outlay 6,404 3,800 0 2,320 2,320 0
Total Budgetary Costs 90,201 95,141 96,960 10,815 107,775 102,015

FY 2006 FY 2007 FY 2008 FY 2009

Funding Sources Actual Adopted Budget Budget

110 Fine and Forfeiture 90,201 95,141 107,775 102,015

Total Revenues 90,201 95,141 107,775 102,015

Notes

This program is recommended at an increased funding level including:

1. The new phone system communication charges being based on actual system usage and not the number of lines dedicated to a division.
2. Costs associated with file storage as required by Florida Statute 29.008 in the amount of $6,495.

3. Technology costs associated with a new position as required by Florida Statute 29.008 in the amount of $2,320.

4. Office structural changes associated with a new position in the amount of $2,000.
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Fiscal Year 2008 Budget

Summary of Other Court-Related Programs

FY 2006 FY 2007 FY 2008 FY 2008 FY 2008 FY 2009

Budgetary Costs Actual Adopted Continuation Issues Budget Budget
110-536-689 Dependency/Parental Terminations 3,500 0 0 0 0 0
110-538-621 Conflict Attorney Expenses 2,100 0 0 300,000 300,000 300,000
110-555-564 Legal Aid 0 0 95,985 0 95,985 95,985
113-546-714 Court Admin Jud Prgs- Law Library 12,880 9,000 0 0 0 0
114-543-662 Court Admin Jud Prgs- Circuit Mediation 7,953 0 0 0 0 0
114-586-622 Teen Court 6,305 0 0 0 0 0
114-586-662 Court Administration - Teen Court 88,184 110,649 142,351 0 142,351 148,578
117-509-569 Alternative Juvenile Programs 0 84,219 80,515 0 80,515 82,125
117-546-714 Law Library 0 85,500 80,515 0 80,515 82,125
117-548-601 Judicial Programs/Article V 64,730 85,500 80,515 0 80,515 82,126
117-555-564 Legal Aid 54,150 85,500 80,515 0 80,515 82,125
Total Budgetary Costs 239,802 460,368 560,396 300,000 860,396 873,064

FY 2006 FY 2007 FY 2008 FY 2009

Funding Sources Actual Adopted Budget Budget

110 Fine and Forfeiture 5,600 0 395,985 395,985

113 Law Library Trust 12,880 9,000 0 0

114 Family Law Legal Services 102,442 110,649 142,351 148,578

117 Judicial Programs 118,880 340,719 322,060 328,501

Total Revenues 239,802 460,368 860,396 873,064

FY 2006 FY 2007 FY 2008 FY 2008 FY 2008 FY 2009

Staffing Summary Actual Adopted Continuation Issues Budget Budget
114-586-662 Court Administration - Teen Court 2.00 2.00 3.00 0.00 3.00 3.00
117-509-569 Alternative Juvenile Programs 0.00 1.00 1.00 0.00 1.00 1.00
117-548-601 Judicial Programs/Article V 1.00 0.00 0.00 0.00 0.00 0.00
Total Full-Time Equivalents (FTE) 3.00 3.00 4.00 0.00 4.00 4.00
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Leon County Government

Fiscal Year 2008 Budget

Conflict Attorney Expenses
Organizational Code: 110-538-621

FY 2006 FY 2007 FY 2008 FY 2008 FY 2008 FY 2009

Budgetary Costs Actual Adopted Continuation Issues Budget Budget
Operating 2,100 0 0 300,000 300,000 300,000
Total Budgetary Costs 2,100 0 0 300,000 300,000 300,000

FY 2006 FY 2007 FY 2008 FY 2009

Funding Sources Actual Adopted Budget Budget

110 Fine and Forfeiture 2,100 0 300,000 300,000

Total Revenues 2,100 0 300,000 300,000

Note:

During the 2007 Legislative Session, the Legislature passed Senate Bill 1088, which creates five Criminal Conflict and Civil Regional Counsels to handle cases
when the public defender has a conflict of interest. Leon County, the host of the second judicial circuit for Franklin, Gadsden, Jefferson, Liberty, and Wakulla
Counties, is currently responsible for an estimated 22 additional employees. According to the Florida Legislature, Article V of the state constitution and Florida
Statute 29.0008, requires Leon County to provide facilities, security, technology, and communication needs for this function. The cost to provide these 22
employees with the services outlined in the Florida Statute is $300,000.

At the September 11, 2007 meeting, the County Attorney provided an update regarding the status of litigation regarding the constitutionality of this unfunded
mandate. After the briefing, the Commission instructed the County Attorney's Office to continue monitoring the situation and advise the Board if new
information becomes available.
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Leon County Government

Fiscal Year 2008 Budget

Legal Aid

Organizational Code: 110-555-564
FY 2006 FY 2007 FY 2008 FY 2008 FY 2008 FY 2009
Budgetary Costs Actual Adopted Continuation Issues Budget Budget
Grants-in-Aid 0 0 95,985 0 95,985 95,985
Total Budgetary Costs 0 0 95,985 0 95,985 95,985
FY 2006 FY 2007 FY 2008 FY 2009
Funding Sources Actual Adopted Budget Budget
110 Fine and Forfeiture 0 0 95,985 95,985
Total Revenues 0 0 95,985 95,985

Notes

This program is recommended at an increase funding level including:

1. The realignment of funds for Legal Aid from a line item funded contract to a contract administered through the Fine and Forfeiture Fund in order to comply
with Article V of the state constitution.
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Leon County Government

Fiscal Year 2008 Budget

Court Administration — Teen Court
Organizational Code: 114-586-662

Mission Statement
The mission of Teen Court is to have clients face a jury of their peers, receive a fair and just sentence for their crime, complete the educational sanctions
imposed by the Teen Court jury, learn from their mistakes, set goals for themselves, and make better decisions in the future.

Summary of Services Provided

1. Provide a forum whereby youthful offenders are "sentenced" by a court of their peers.

2. Provide sanctions to offenders through sentencing hearings.

3. Provide professional, educational, and counseling services and/or referrals to clients of the program.

4. Provide training for teens to serve as prosecution and defense attorneys, as well as bailiffs, clerks, and videographers.
5. Provide educational/crime prevention/victim's awareness components to clients.

Statutory Requirements
938.19 Assessment of additional court costs.
Florida Statutes, Chapter 938.19.

Leon County Ordinance Sec. 7-28(c).

Advisory Board
Teen Court is a member of the Florida Association of Teen Courts, as well as a participant in the National Youth Court Program. Collectively, program staff
participates with the Integrated Juvenile Services Staffing team-Juvenile Assessment Center (JAC), Youth Development Council, and the 2nd Circuit Family
Law Advisory Group.

Performance Measures:

Performance Measures FY2005 FY2006 FY_2007 FY_2008
Actual Actual Estimate Estimate
# of Adults Participating in Proceedings 241 292 311 342
# of Cases Referred to Teen Court 148 143 149 163
# of Hours Active Officers Have Served 1,251 1,356 1,211 1,170
# of Hours Teen Volunteers Have Served as Jurors 2,106 1,434 729 966
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Leon County Government

Fiscal Year 2008 Budget

Court Administration - Teen Court
Organizational Code: 114-586-662

FY 2006 FY 2007 FY 2008 FY 2008 FY 2008 FY 2009

Budgetary Costs Actual Adopted Continuation Issues Budget Budget
Personal Services 78,435 101,179 130,465 0 130,465 136,692
Operating 9,749 9,470 11,886 0 11,886 11,886
Total Budgetary Costs 88,184 110,649 142,351 0 142,351 148,578

FY 2006 FY 2007 FY 2008 FY 2009

Funding Sources Actual Adopted Budget Budget

114 Family Law Legal Services 88,184 110,649 142,351 148,578

Total Revenues 88,184 110,649 142,351 148,578

FY 2006 FY 2007 FY 2008 FY 2008 FY 2008 FY 2009

Staffing Summary Actual Adopted Continuation Issues Budget Budget
Case Manager/Adm. Asst. | 1.00 1.00 1.00 0.00 1.00 1.00
Education Coordinator 0.00 0.00 1.00 0.00 1.00 1.00
Secretary Specialist 1.00 1.00 1.00 0.00 1.00 1.00
Total Full-Time Equivalents (FTE) 2.00 2.00 3.00 0.00 3.00 3.00

Notes

This program is recommended at an increased funding level including:

1. Salary adjustment effective on October 1, 2007 and benefit adjustments budgeted for FY08

2. The new phone system communication charges being based on actual system usage and not the number of lines dedicated to a division.
3. Reorganization of the program in the Fall of 2006, which resulted in an additional position being added to the program.
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Leon County Government

Fiscal Year 2008 Budget

Alternative Juvenile Programs
Organizational Code: 117-509-569

FY 2006 FY 2007 FY 2008 FY 2008 FY 2008 FY 2009
Budgetary Costs Actual Adopted Continuation Issues Budget Budget
Personal Services 0 65,025 69,008 0 69,008 72,370
Operating 0 0 1,700 0 1,700 1,700
Capital Outlay 0 0 1,300 0 1,300 0
Grants-in-Aid 0 19,194 8,507 0 8,507 8,055
Total Budgetary Costs 0 84,219 80,515 0 80,515 82,125
FY 2006 FY 2007 FY 2008 FY 2009
Funding Sources Actual Adopted Budget Budget
117 Judicial Programs 0 84,219 80,515 82,125
Total Revenues 0 84,219 80,515 82,125
FY 2006 FY 2007 FY 2008 FY 2008 FY 2008 FY 2009
Staffing Summary Actual Adopted Continuation Issues Budget Budget
Juvenile Alternative Sanctions Coordinator 0.00 1.00 1.00 0.00 1.00 1.00
Total Full-Time Equivalents (FTE) 0.00 1.00 1.00 0.00 1.00 1.00

Notes

On June 8th, 2004, the Board of County Commissioners authorized the imposition of a $65.00 criminal violation court costs. In accordance with Florida
Statutes and the enabling County Ordinance, the proceeds from the $65.00 fine are to be used as follows: 25% to supplement State funding requirements
related to the implementation of a Statewide court system or to pay for local requirements; 25% to be used to fund legal aid programs; 25% to be used to fund
law library personnel and materials; and 25% to be used to fund alternative juvenile programs. At the end of the fiscal year, any fund balance remaining shall
be utilized in subsequent fiscal years for the funding of either the State or local requirements.

Fiscal Year 2008 11-16 Judicial - Other Court-Related Programs



Leon County Government

Fiscal Year 2008 Budget

Law Library

Organizational Code: 117-546-714

FY 2006 FY 2007 FY 2008 FY 2008 FY 2008 FY 2009

Budgetary Costs Actual Adopted Continuation Issues Budget Budget
Capital Outlay 0 85,500 80,515 0 80,515 82,125
Total Budgetary Costs 0 85,500 80,515 0 80,515 82,125

FY 2006 FY 2007 FY 2008 FY 2009

Funding Sources Actual Adopted Budget Budget

117 Judicial Programs 0 85,500 80,515 82,125

Total Revenues 0 85,500 80,515 82,125

Notes

On June 8th, 2004, the Board of County Commissioners authorized the imposition of a $65.00 criminal violation court costs. In accordance with Florida
Statutes and the enabling County Ordinance, the proceeds from the $65.00 fine are to be used as follows: 25% to supplement State funding requirements
related to the implementation of a Statewide court system or to pay for local requirements; 25% to be used to fund legal aid programs; 25% to be used to fund
law library personnel and materials; and 25% to be used to fund alternative juvenile programs. At the end of the fiscal year, any fund balance remaining shall
be utilized in subsequent fiscal years for the funding of either the State or local requirements.
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Fiscal Year 2008 Budget

Judicial Programs/Article V

Organizational Code: 117-548-601

FY 2006 FY 2007 FY 2008 FY 2008 FY 2008 FY 2009

Budgetary Costs Actual Adopted Continuation Issues Budget Budget
Personal Services 63,990 0 0 0 0 0
Operating 740 85,500 80,515 0 80,515 82,126
Total Budgetary Costs 64,730 85,500 80,515 0 80,515 82,126

FY 2006 FY 2007 FY 2008 FY 2009

Funding Sources Actual Adopted Budget Budget

117 Judicial Programs 64,730 85,500 80,515 82,126

Total Revenues 64,730 85,500 80,515 82,126

FY 2006 FY 2007 FY 2008 FY 2008 FY 2008 FY 2009

Staffing Summary Actual Adopted Continuation Issues Budget Budget
Juvenile Alternative Sanctions Coordinator 1.00 0.00 0.00 0.00 0.00 0.00
Total Full-Time Equivalents (FTE) 1.00 0.00 0.00 0.00 0.00 0.00

Notes

On June 8th, 2004, the Board of County Commissioners authorized the imposition of a $65.00 criminal violation court costs. In accordance with Florida
Statutes and the enabling County Ordinance, the proceeds from the $65.00 fine are to be used as follows: 25% to supplement State funding requirements
related to the implementation of a Statewide court system or to pay for local requirements; 25% to be used to fund legal aid programs; 25% to be used to fund
law library personnel and materials; and 25% to be used to fund alternative juvenile programs. At the end of the fiscal year, any fund balance remaining shall
be utilized in subsequent fiscal years for the funding of either the State or local requirements.
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Leon County Government

Fiscal Year 2008 Budget

Legal Aid

Organizational Code: 117-555-564
FY 2006 FY 2007 FY 2008 FY 2008 FY 2008 FY 2009
Budgetary Costs Actual Adopted Continuation Issues Budget Budget
Grants-in-Aid 54,150 85,500 80,515 0 80,515 82,125
Total Budgetary Costs 54,150 85,500 80,515 0 80,515 82,125
FY 2006 FY 2007 FY 2008 FY 2009
Funding Sources Actual Adopted Budget Budget
117 Judicial Programs 54,150 85,500 80,515 82,125
Total Revenues 54,150 85,500 80,515 82,125

Notes

On June 8th, 2004, the Board of County Commissioners authorized the imposition of a $65.00 criminal violation court costs. In accordance with Florida
Statutes and the enabling County Ordinance, the proceeds from the $65.00 fine are to be used as follows: 25% to supplement State funding requirements
related to the implementation of a Statewide court system or to pay for local requirements; 25% to be used to fund legal aid programs; 25% to be used to fund
law library personnel and materials; and 25% to be used to fund alternative juvenile programs. At the end of the fiscal year, any fund balance remaining shall
be utilized in subsequent fiscal years for the funding of either the State or local requirements.
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Fiscal Year 2008 Budget

Guardian Ad Litem

Organizational Code: 001-547-685

Mission Statement
The mission of the Guardian Ad Litem Program is to advocate for the best interests of children who are alleged to be abused, neglected or abandoned,
and who are involved in court proceedings.

Summary of Services Provided

1. Provide children with legal representation and advocacy services by assigning an attorney, case coordinator or social work person, and trained lay
volunteer to each case.

2. Preserve children's physical safety and emotional well-being and protect children from further harm.

3. Make verbal and written recommendations for children's permanent placement in a stable and nurturing home environment.

4. Attend trials, hearings, and mediations.

Statutory Requirements
Florida Statutes, Chapter 39.402(8) (c)(1) "Placement of Child in Shelter"; Chapter 39.802(2)(a) "Petition for Termination of Parental Rights"; Chapter
39.822 "Appointment of Guardian Ad Litem"; Chapter 39.407(5) Dependency Case Referral to Mediation".

Advisory Board

None

Performance Measures

Performance Measures FY2005 FY2006 FY_2007 FY_2008
Actual Actual Estimates Estimates
# of Leon County Cases 257 380 300 410
# of Leon County Children Served 464 735 600 794
# of Volunteers 251 325 250 358
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Fiscal Year 2008 Budget

Guardian Ad Litem

Organizational Code: 001-547-685

FY 2006 FY 2007 FY 2008 FY 2008 FY 2008 FY 2009

Budgetary Costs Actual Adopted Continuation Issues Budget Budget
Operating 17,365 22,926 21,827 0 21,827 21,827
Total Budgetary Costs 17,365 22,926 21,827 0 21,827 21,827

FY 2006 FY 2007 FY 2008 FY 2009

Funding Sources Actual Adopted Budget Budget

001 General Fund 17,365 22,926 21,827 21,827

Total Revenues 17,365 22,926 21,827 21,827

Notes
This program is recommended at a decreased funding level including:
1. The new phone system communication charges being based on actual system usage and not the number of lines dedicated to a division.
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