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Policy for Accounting and Reporting: Policy No. 92-4

It shall be the policy of the Board of County Commissioners of Leon County, Florida, that: The County
will establish accounting and reporting systems to:
1. Maintain accounting and reporting practices in conformance with the Uniform Accounting System of
the State of Florida and Generally Accepted Accounting Principles (GAAP).
2. Maintain accounting system records on a basis consistent with the accepted standards for local
government accounting according to Governmental Accounting and Financial
Reporting (GAFR), the National Council on Governmental Accounting (NCGA), and the Governmental
Accounting Standards Board (GASB).
3. Provide regular monthly financial reports that include a summary of activity for all funds.
4. Provide regular monthly trial balances of line item financial activity by type of revenue and
expenditure.
5. Ensure that an annual financial and compliance audit of the County's financial records is conducted
by an independent firm of certified public accountants whose findings and opinions are published and
available for public review.
6. Provide that the Office of Management and Budget (OMB) will submit to the County Commission
quarterly reports on the operating condition of the County and, where applicable, to identify possible
trends and, where necessary, to recommend options for corrective action.
7. Seek, annually, the Government Finance Officers Association (GFOA) Certificate of Achievement in
Financial Reporting and the GFOA's annual budget award.

Policy for Amending the Budget: Policy No. 97-11

The County will establish practices for the operation and amending of the annual budget to:
1. provide that all amendments/transfers of funds will first be reviewed by the director(s) of the
requesting department/division, followed by a second review by the Office of Management
and Budget, prior to submission and subsequent approval/denial by the County Administrator
and/or the Board of County Commissioners, as set forth by the following provisions of this policy.
2. provide that:
a. notwithstanding the provisions of paragraph 1, program managers shall have the flexibility to
amend their operating expenditure budgets and personnel services budgets by up to 10-percent of the
total on an aggregate basis between line items within programs with a $20,000 cap, contingent upon
approval by the County Administrator;
b. the County Administrator delegates to the Office of Management and Budget the responsibility for
monitoring and enforcing the provisions of this paragraph based on policies adopted by the Board of
County Commissioners.
3. provide that, in addition to the provisions of paragraph 2, the County Administrator may authorize
intrafund transfers up to $20,000.
4. provide that intrafund transfers greater than $20,000, and all interfund transfers, must be approved by
a majority vote of the Board of County Commissioners.
5. provide that all requests for use of reserves for contingency must be approved by a majority vote of
the Board of County Commissioners.

Policy for Carry Forward Program: Policy No. 98-16

It shall be the policy of the Board of County Commissioners of Leon County, Florida, that Policy No. 94-8,
entitled "Carry Forward Program  " and adopted by the Board of County Commissioners on December 13,
1994, is hereby repealed and superseded, and a new policy is hereby adopted in its place, to wit:

. The Carry Forward Program  provides budget  incentives to managers to improve financial management
effectiveness and accountability.  The program  al lows managers to carry forward into the ensuing fiscal year
a portion of, or all, of the unexpected end-of-year funds for identifiable projects which will result in
increased productivity,  cost  savings and/or increased efficiency. Those projects which receive the County


