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Agenda Item 

Executive Summary 
 

December 8, 2009 
 
Title:  
Acceptance of the Fiscal Year 2009 Annual Performance and  Financial Report  
 
Staff: 
Parwez Alam, County Administrator 
Alan Rosenzweig, Assistant County Administrator 
Scott Ross, Budget Director 
 
Issue Briefing: 
This item requests Board acceptance of the Annual Performance and Financial Report for fiscal 
year 2009 (past fiscal year) (Attachment #1).  The report will be distributed to the Board under 
separate cover and additional copies are available for review in the Office of Management and 
Budget (OMB). 
 
Fiscal Impact:  
This item does not have a fiscal impact.  
 
Staff Recommendation:  
1. Accept the FY 2009 Annual Performance and Financial Report  
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Report and Discussion 
 
Background: 
OMB prepares two financial reports annually for Board consideration:  (1) a mid-year report that 
identifies financial trends that are developing, and seeks guidance as required; and (2) a fiscal 
year-end report that provides a review of the financial and organizational performance of the 
County.   
 
Analysis: 
Included in the Annual Performance Financial Report are the following sections: 
 

Program/Division Summary 
The Program/Division section summarizes each program/division’s activities for FY 2009, 
including highlights, performance measures, and a financial and staffing summary.  
 
Major Revenues 
The Revenue Section summarizes and describes the County’s major revenue receipts (unaudited) 
for FY 2009.  These receipts are compared to the prior fiscal year’s actual receipts and FY 2009 
adjusted budget.  
 
Expenditures 
This table presents the FY 2009 adjusted budgets for each program, actual expenditures, and the 
dollar amount and percentage spent over/under the FY 2009 adjusted budget. 
 
Fund Balance 
This table compares the fund balances of each fund for the two prior fiscal years and provides 
the following analysis: 1) estimated fund balance for each fund; 2) appropriated fund balance; 
and 3) unreserved fund balance for FY 2008. 
 
Capital Improvement Program 
This section describes each capital improvement project in the County and provides the budgets 
and expenditures for FY 2009. 
 
Grants Program 
The Grants Program Section provides the FY 2009 budget and expenditure information for all 
County grants as well as a description of each grant. 
  
Comparative Data 
The Comparative Data Section provides a net budget, population, ad valorem tax collection, and 
staffing comparison between Leon County and other like-sized counties.  
 
Options: 
1. Accept the FY 2009 Annual Performance and Financial Report  
2. Do not accept the FY 2009 Annual Performance and Financial Report  
3. Board Direction 
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Recommendation 
Option #1 
 
Attachment: 
1. FY 2009 Performance and Financial Report  

(Submitted under separate cover)  
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Leon County FY 2009 Annual Report 1 Legislative/Administrative 
 

Leon County Government 
FY 2009 Annual Performance and Financial Report 

DEPARTMENT    DIVISION     PROGRAM 
Legislative/Administrative  County Administration    County Administration  
 
MISSION STATEMENT 
The mission of County Administration is to provide leadership and direction to County employees, facilitate the implementation of Board priorities 
and policies and manage the operation of County functions to ensure the delivery of cost effective, customer-responsive public services within 
the bounds of available resources. 
 
PROGRAM HIGHLIGHTS 
1. Facilitated the FY 2009 Board of County Commissioners’ Retreat, which established the Board priorities for the year. 
2. Established strategies to implement the Board’s priorities, including: the functionally consolidated Fire/Emergency Medical Department; 
 presenting the local economic stimulus plan to the Board for consideration and approval; and evaluating alternative revenue sources for 
 County government. 
3. Continued as chair of the Public Safety Communications Board in working with the Sheriff and the City of Tallahassee in implementing the 
 radio upgrade phase of the Joint Dispatch Communications Center. 
4.  The mid-year reorganization of County Administration staff to promote efficiencies and quicker responses to special projects. 
5. Maintained quality service delivery for all departments while still maintaining the lowest per capita expenditures and staffing for like-sized 
 counties. 
 
 
FINANCIAL AND STAFFING SUMMARY 
 

ACCOUNT NUMBER:  001-110-512 
 

 FINANCIAL  STAFFING 
 FY 2009  FY 2009  FY 2010  FY 2009  FY 2009  FY 2010 
 Adj. Budget  Actual  Budget  Adopted  Actual  Budget* 

Personnel 526,462  476,089  742,461 Full Time 4.00  4.00  5.00 

Operating 12,767  7,376  13,287 OPS 0.00  0.00  0.00 

Capital Outlay 0  0  0       

Grants & Aid 0  0  0       

TOTAL 539,229  483,465  755,748 TOTAL 4.00  4.00     5.00 
 
 

* County Administration was reorganized during mid FY 2009.  This reorganization involved the elimination of the Management Services Support 
Services Division, and two associated positions.  A third position was realigned to the County Administration budget for FY 2010.  See the 
Management Services Support Service performance page for more detail (page 25).  



FY 03/04 Annual Performance and Financial Report Leon County Government 
FY 2009 Annual Performance and Financial Report 

DEPARTMENT     DIVISION     PROGRAM 
Legislative/Administrative   Office of Management & Budget   OMB   
 
MISSION STATEMENT 
The mission of the Office of Management & Budget is to continuously enhance the quality of County services by optimizing the use of County 
financial resources through the effective provision of planning, policy analysis, budget development, budget implementation and program 
evaluation services to benefit citizens, elected officials, and staff. 
 
 
PROGRAM HIGHLIGHTS 
1. Successfully completed management reviews for the Educational Facilities Authority and the Tallahassee Area Visitors and Convention 

Bureau. 
2. Received the Government Finance Officers Association “Distinguished Budget Presentation Award” for the 18th year in a row. 
3. Prepared a balanced FY 2010 budget at a 7.6% reduction from FY 2009.  Over the past two fiscal years, Leon County’s budget has been 

reduced by more than 13%. 
4. Maintained Leon County’s position as the lowest total net budget and lowest per capita in expenditures of comparable sized counties. 
 
 
 
BENCHMARKING 
 

Benchmark Data Leon County Benchmark 
Employees per 1,000 residents 1:39,000 1:30,000 

Benchmark source:  Survey of comparable counties average size staff is 9.0; range of 4.0 to 14.0 FTEs; population ranges from 235,000 to 304,000 
 
 
PERFORMANCE MEASUREMENTS 
 

 
Performance Measures 

 
FY 2008 
Actual 

FY 2009 
Estimate 

FY 2009 
Actual 

1. Meet all requirements of FL Statues 129 and 200 (Truth in Millage)  Yes Yes Yes 
2. Forecast actual major revenue sources within 5% of the budget (actual collections 

as a % of budget)  99% 98% 98% 

3. Process budget amendment request within 2 business days or the next scheduled 
Board meeting (% is an estimate)  99.5% 100% 100% 

4. Submit 2 semi-annual performance reports by May 30 and November 30  2 2 2 
5. Review all agenda items in less than 2 days 95% of the time  96% 96% 91% 

 
 
PERFORMANCE MEASUREMENT ANALYSIS 
1. Leon County received a letter of compliance from the State Department of Revenue for meeting all the FY 2010 Truth in Millage 

notifications requirement. 
2. Major revenues accounted for 81.5% of all revenue receipts.  The forecast of major revenues was 1.7% less than actual receipts.   
3. The office processed 69 budget amendments during the fiscal year; all within the required time frames. 
4. A mid-year performance report and an annual performance report were submitted by the required deadlines. 
5. During the fiscal year, OMB reviewed 225 agenda items.  Of the agendas submitted, 203 or 91% were reviewed within two days.  The 

training of new staff accounts for the increase in review time for the 22 items that took longer than two days to review.  
 
FINANCIAL AND STAFFING SUMMARY  
 

ACCOUNT NUMBER:  001-130-513 
 

 FINANCIAL  STAFFING
 FY 2009  FY 2009  FY 2010  FY 2009  FY 2009  FY 2010 
 Adj. Budget  Actual  Budget  Adopted  Actual  Budget 

Personnel 622,400  584,018  657,446 Full Time 7.90  7.90  7.90 

Operating 70,890  52,878  95,595 OPS 0.00  1.00  1.00 

Capital Outlay 0  0  0      0 

Grants & Aid 0  0  0      0 

TOTAL 693,290  636,896  753,041 TOTAL 7.90  8.90  8.90 
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DEPARTMENT     DIVISION    PROGRAM 
Legislative/Administrative   Office of Management & Budget  Risk Management 
    
MISSION STATEMENT 
The mission of Risk Management is to provide our customers with courteous and professional services, in the area of risk management. 
 
 
PROGRAM HIGHLIGHTS 
1. Prepared, negotiated, and coordinated all County insurance programs with the exception of the employee health/life insurance. 
2. Maintained, processed, and recorded all instances of damage claims filed against the County. 
3. Processed and evaluated 806 background checks for County volunteers. 
4. Recommended cost strategies to restructure county insurance program resulting in a 22% annual cost savings. 
  
 
 
PERFORMANCE MEASURES 
Risk Management is the process of managing the County's activities in order to minimize the total long-term costs of all accidental losses and 
their consequences.  This is accomplished through risk identification, risk control, and risk finance. 
 

Performance Measures FY 2008 
Actual 

FY 2009 
Estimate 

FY 2009 
Actual 

1. Investigate worker's compensation accidents and report findings and corrective 
action 123 175 138 

2. Provide one safety/loss control training quarterly as training needs are identified 
by program areas 6 4 6 

3. Investigate auto accidents and report findings and corrective action  25 25 18 
4. Coordinate Safety Committee monthly to identify accidents trends and 

recommend preventative training as appropriate   12 12 12 

* Amounts to be validated prior to final publication of budget 
 
 
PERFORMANCE MEASUREMENT ANALYSIS 
1. All Workers’ Compensation claims were processed timely.  Claims increased 12% compared to FY 2008 and were 22% less than 

anticipated for FY 2009. 
2. Six separate safety training topics provided at 11 sites. 
3. There was a 28% reduction in automobile accidents compared to FY 2008 actuals and FY 2009 estimates. 
4. Strong Safety Committee attendance and participation continues year to year. 
 
 
 
FINANCIAL AND STAFFING SUMMARY 
ACCOUNT NUMBER:  501-132-513 
 

 FINANCIAL  STAFFING
 FY 2009  FY 2009  FY 2010  FY 2009  FY 2009  FY 2010 
 Adj. Budget  Actual  Budget  Adopted  Actual  Budget 

Personnel 113,563  112,460  112,903 Full Time 1.10  1.10  1.10 

Operating 130,000  131,102  129,995 OPS 0.00  0.00  0 

Capital Outlay 0  0  0      0 

Grants & Aid 0  0  0      0 

TOTAL $243,563  $243,562  $242,898 TOTAL 1.10  1.10  1.10 
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DEPARTMENT    DIVISION    PROGRAM 
Legislative/Administrative  Tourism Development    Tourism Development 
 

MISSION STATEMENT 
The mission of Tourism Development is to spearhead and coordinate the tourism related marketing and management of the Destination through 
the coordination of the hospitality industry, local governments and the business community to sustain and grow visitor spending and job creation 
in the Tallahassee Region. 
 

PROGRAM HIGHLIGHTS 
1. Underwent a major reorginization that included bringing in-house the direct marketing and visitor services functions previously provided by 

the Tallahassee Convention and Visitor’s Bureau.   
2. Successfully hosted a strategic planning retreat with the Leon County Commission and the Tourist Development Council on tourism 

development for the Tallahassee-Leon County Area.  Industry and community stakeholders participated in the discussions on the future 
of  tourism for Tallahassee-Leon County.  From this retreat, a new Tourism Strategic Plan was developed.  The new Plan will act as the 
road map to sustain and grow tourism over the next five years. 

3. Collected a total of $3,146,605 in tourist development tax revenues.  This amount represents a 10.6% decrease in the 4-cent collections 
alone compared to collections in FY 2008.  This decrease is relatively modest compared to the impact felt by other tourism destinations 
nationwide and in Florida.  Leon County also levied a 5th penny of the tourist development tax which resulted in a collection of $278,890 
during FY 2009. 

4. Provided location and production support to new film and production projects including Extreme Makeover Home Edition, SuperNanny, 
HGTV, as well as other productions all located in Tallahassee; provided in-kind promotional and marketing services to the Tallahassee Film 
Festival; and provided location and production support to the British Brodcasting Corporation (BBC) science documentary series about the 
influence of geology on the history of civilization/water theme.  The science series will feature Wakulla Springs and air on the BBC network 
in the United Kingdom and the National Geographic Channel in the United States in early 2010. 

5. In 2008 the Tallahassee Sports Council in partnership with Leon County Public Schools were awarded the bid to host the 2009 Florida 
High Athletic Association (FHSAA) Competitive Cheerleading Championships.  Exactly 166 teams competed in the Tallahassee/Leon 
County Civic Center for the 2009 FHSAA Competitive Cheerleading Championships in Tallahassee providing 2,500 athletes and 3,500 
total visitors to Leon County. The Cheerleading Championships generated 1,900 room nights and had an estimated $1.5 million economic 
impact. 

 
PERFORMANCE MEASURES 

 

Performance Measures 
FY 2008 
Actual 

FY 2009 
Estimate 

FY 2009 
Actual 

1. # of nights spent in the Tallahassee-Leon County area on average 2.5 2.1 N/A 
2. % of visitors coming to the Tallahassee-Leon County area for 

conferences/meetings 10.7% 9.1% N/A 

3. % of visitors traveling to the Tallahassee-Leon County area via motor 
coach 3.3% 2.0% N/A 

PERFORMANCE MEASUREMENT ANALYSIS 
Performance data was not available for FY 2009 due to the expiration of the research contract associated with the reorganization of the Tourist 
Development division. 

 
FINANCIAL AND STAFFING SUMMARY  
ACCOUNT NUMBER:  160-(301-305)-552 
 

 FINANCIAL  STAFFING
 FY 2009  FY 2009  FY 2010  FY 2009  FY 2009  FY 2010 
 Adj. Budget  Actual  Budget  Adopted  Actual  Budget* 

Personnel 350,923  345,932  800,165 Full Time 3.00  3.00  10.00 

Operating 5,587,785  1,924,370  1,429,181 OPS 0.00  0.00  0.00 

Capital Outlay 0  0  0       

Grants & Aid 188,445  107,367  867,600       

TOTAL $6,127,153  $2,377,669  $3,096,946 TOTAL 3.00  3.00    10.00 
 
*Tourism marketing positions were added after the adoption of the FY 2010 budget. 
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DEPARTMENT     DIVISION    PROGRAM 
Legislative/Administrative   Human Resources   Human Resources 
    
MISSION STATEMENT 
The Office of Human Resources is dedicated to supporting the County’s mission, goals and core values by providing high quality, cost effective, 
innovative and practical solutions and consultation services to meet the needs of Leon County employees. This is accomplished by formulating 
effective Human Resources strategies, policies, procedures and programs.    
 
PROGRAM HIGHLIGHTS 
1. Offered new Guardian Dental Voluntary Plan with 53% employee enrollment.  
2. “Wellness Works” team members developed FY 09/10 action plan and operating budget and implemented wellness activities.    
3. Negotiated and offered new Long Term Disability Product with Standard Insurance with average cost reduction from 30% to 40%.  
4. Staff liaison to new Human Relations Advisory Committee, which was established by the Board to address non-discrimination issues.  
5. Managed transition of Tallahassee Area Convention and Visitors Bureau (TACVB) employees to Leon County employment, including 

staffing level analysis, management review of job descriptions and compensation.    
6. Researched, and the Board subsequently approved, the launch of the new Project Search Program, which will provide job opportunities for 

high school students with disabilities.  The program will be implemented in FY10. 
 
BENCHMARKING 

Benchmark source:  Society of Human Resources Management (SHRM) 2008 Benchmarking Study 

Benchmark Data Leon County Benchmark 

# of HR staff per 100 employees (out of 665 responding organizations) 1.10 
.75 - 25th Percentile 
1.12 - Median 
1.82 - 75th Percentile 

Human Resource dollars spent per FTE $1,028 
$590 - 25th Percentile 
$992 - Median 
$1,750 - 75th Percentile 

Average Employer Health Care Cost per Covered Employee $10,444 $8,199 – City of Tallahassee 
$6,623 – LCSB 

CHP Health Insurance Co-Pay for Inpatient Hospitalization (2009) $0 
$250  City of Tallahassee
$250 LCSB 
$250 State of Florida 

 
PERFORMANCE MEASURES 

 

Performance Measures FY 2008 
Actual 

FY 2009 
Estimate 

FY 2009 
Actual 

1. # of days (on average) to fill vacant positions 102 102 103 
2. # of days (on average) to start for vacant positions 90 93 113 
3. % Turnover Rate 10.7% 11% 8.6% 
4. # of employees attending county-sponsored training events  643 1,008 420 
5. # of positions evaluated for external competitiveness and internal equity 176 200 383 
6. # of Annual Performance Appraisals completed 669 650 636 

PERFORMANCE MEASUREMENT ANALYSIS 
1.  Average Days to fill vacant positions has remained constant.  
2.  Average days to start for vacant positions increased by 21% over estimate due to hiring freeze and justification to fill process.  
3.  Average turnover rate decreased by 21% over estimate due to slowing economy and job market.   
4.  58% decrease in estimated training events due to a hiring freeze and vacant training position.   
5.  91% increase over estimate in the number of positions evaluated for external competitiveness and internal equity due to unanticipated 

increases in the Federal and State minimum wage rates, which impacted additional positions beyond the normal review. 
6.  100% of County employees received electronic performance evaluations in FY 08/09. 
 
FINANCIAL AND STAFFING SUMMARY 
ACCOUNT NUMBER:  001-160-513 
 FINANCIAL  STAFFING
 FY 2009  FY 2009  FY 2010  FY 2009  FY 2009  FY 2010 
 Adj. Budget  Actual  Budget  Adopted  Actual  Budget 

Personnel 851,395  807,108  828,505 Full Time 10.00  10.00  10.00 

Operating 240,117  169,603  239,387 OPS 0.00  0.00  0.00 

Capital Outlay 0  0  0       

Grants & Aid 0  0  0       

TOTAL $1,091,512  $976,711  $1,067,892 TOTAL 10.00  10.00    10.00 
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DEPARTMENT    DIVISION     PROGRAM 
Public Services    Intergovernmental Affairs    Intergovernmental Affairs 
 
MISSION STATEMENT 
The mission of Intergovernmental Affairs is to effectively serve the residents of Leon County by providing leadership, coordination, and 
assistance to divisions to facilitate the delivery of services consistent with Board policy.  This will ensure that divisions receive the resources, 
guidance, and support needed to provide superior services in a cost effective and efficient manner. 

 
PROGRAM HIGHLIGHTS 
1. Managed and coordinated Leon County’s state and federal legislative programs and represented  Leon County during the 2009 Legislative   

session and the deliberations of the Taxation and Budget Reform Commission (TBRC). 
2. Partnered with the National Association of Counties (NaCo) to launch the prescription drug discount program. 
3. Secured $1.5 million to assist first time home buyers and to aid in foreclosure prevention. Submitted a grant application for $2.1 million to 

“harden” the proposed Joint Dispatch Center. 
4. Implemented the Leon County Catastrophe Fund to provide assistance to residents after a local declared state of emergency. 
5. Highlighted the County’s leadership in green initiatives and environmental responsibility by co-hosting the first “Solid Waste Spectacular,” 

which drew hundreds of residents to the facility to learn about the County’s Solid Waste operations, as well as its recycling and sustainable 
practices. 

6. Maintained and continually promoted the annual “Have a Hurricane Plan” campaign to encourage citizens to be prepared for hurricanes, as 
well as collaborated with MIS and Emergency Management to create an emergency information portal for residents to stay informed of 
road closures, sandbag locations, shelter locations and their  status, evacuation routes and important health information. 

7. Coordinated more than 50 press conferences, meetings and community events and distributed more than 180 news releases and 
advisories to promote County programs and services. 

 
 
PERFORMANCE MEASURES 
 

Performance Measures FY 2008 
Actual 

FY 2009 
Estimate 

FY 2009 
Actual 

1. # of news releases to promote County services 155 98 180 
2. # of press conferences, and community meetings and events  35 23 45 
3. # of CHSP training sessions for applicant agencies 10 10 10 
4. # of CHSP site visits conducted 85 90 86 
5. Leveraging ratio of grant funding to County matching dollars 1:17 1:17 1:13 

 
 
PERFORMANCE MEASUREMENT ANALYSIS 
1. FY09 news releases increased 19% due to an increased effort by the Public Information Office to promote county programs and services. 
2. The number of press conferences, community meetings, and events are typically determined by the Board and increased 28% over the 

prior fiscal year. 
3. CHSP funding for social service agencies continued to be a priority with 10 training sessions offered to agencies interesting in applying for 

funding through the process. 
4. The site visits for the CHSP process is based upon number of applications and remained consistent with the previous year. 
5. The leveraging ratio for 2009 decrease slightly due to more grants requiring matches.   

     
 
FINANCIAL AND STAFFING SUMMARY 
ACCOUNT NUMBER:  001-114-512 
 

 FINANCIAL  STAFFING
 FY 2009  FY 2009  FY 2010  FY 2009  FY 2009  FY 2010 
 Adj. Budget  Actual  Budget  Adopted  Actual  Budget 

Personnel 729,008  739,521  829,976 Full Time 10.00  10.00  10.00 

Operating 344,652  259,444  254,042 OPS 0.00  0.00  0.00 

Capital Outlay 5,200  3,537  0       

Grants & Aid 0  0  0       

TOTAL 1,078,860  1,002,502  1,084,018 TOTAL 10.00  10.00     10.00 
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FY 2009 Annual Performance and Financial Report 

DEPARTMENT    DIVISION     PROGRAM 
Public Services    Office of Sustainability                Office of Sustainability  
 
MISSION STATEMENT 
The Office of Sustainability’s mission is to initiate and maintain a commitment to sustainable practices through innovative leadership and 
cooperative partnerships within Leon County operations and our community. 

 
PROGRAM HIGHLIGHTS 
1. Established the Office of Sustainability and hired a full-time sustainability coordinator. 
2. Hosted the first annual ‘Solid Waste Spectacular,’ an event that served as a community open house to over 150 attendees at the Leon 

County Solid Waste Facility.   
3. Replaced 26 air conditioning units with more efficient systems, with an energy savings payback of less than seven years. 
4. Launched the parks recycling program through provision of recycling containers and collection bins at six County park facilities and five 

community centers. 
5. Implemented the sale of carbon credits associated with the Landfill for $53,900 annually for the next 20 years. 
 
PERFORMANCE MEASURES* 

Performance Measures FY 2008 
Actual 

FY 2009 
Estimate 

FY 2009 
Actual 

County office paper recycling tonnage 87 70 61 
Average building energy intensity rating (kBtu / sq ft) NA NA NA 
Percentage of Metric tons of GHG reduced from prior year NA NA NA 
Total indoor and outdoor water use NA NA NA 
Average Energy Star building rating (max 100) NA NA NA 

*Due to the recent implementation of Leon County’s Sustainability Program, data for several of these measurements is currently being collected.  These performance 
measures will be monitored and updated as more data becomes available.  
 
PERFORMANCE MEASUREMENT ANALYSIS 
1. In FY08 paper was temporarily handled by a private firm who collected and shredded all Courthouse office paper due to building 

renovations.  Secure shredding provided an added enticement to recycling. In FY09 paper was no longer shredded. 
2. This measure is sourced from a utility database which is currently being implemented.  No data is available at this time. 
3. This measure is sourced from a utility database which is currently being implemented.  No data is available at this time. 
4. This measure is sourced from a utility database which is currently being implemented.  No data is available at this time. 
5. This measure is sourced from a utility database which is currently being implemented.  No data is available at this time. 

 
FINANCIAL AND STAFFING SUMMARY  
ACCOUNT NUMBER:  001-127-513 
 

 FINANCIAL  STAFFING
 FY 2009  FY 2009  FY 2010  FY 2009  FY 2009  FY 2010 
 Adj. Budget  Actual  Budget  Adopted  Actual  Budget 

Personnel 76,666  56,854  86,688 Full Time 1.00  1.00  1.00 

Operating 106,300  28,433  101,575 OPS 0.00  0.00  0.00 

Capital Outlay 0  0  5,000       

Grants & Aid 0  0  0       

TOTAL 182,966  85,288  193,263 TOTAL 1.00  1.00  1.00 
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DEPARTMENT    DIVISION  PROGRAM 
Public Services    Library Services  Policy, Planning & Operations, Public Collection  
        and Extension Services 
 
MISSION STATEMENT 
The mission of the LeRoy Collins Leon County Public Library System is to enrich the community by inspiring a love of reading, providing a 
dynamic resource for creative and intellectual pursuits, and enabling residents to live a life of learning.  

 
PROGRAM HIGHLIGHTS 
1. Community participation in a variety of events sponsored by the library and local organizations, including the month-long Community Read 

and the Big Read featuring Fahrenheit 451 by Ray Bradbury. 
2. Hosted Friends of the Library sponsored authors Harlan Coben, Eugene Robinson, and Ethan Canin.  
3. Introduced My First Library Card Program to recognize the importance of reading in a child’s life.   
4. Began the planning and design for the new Eastside Branch library as well as the expanded branches at the Dr. B. L. Perry Jr., Northeast, 

Lake Jackson, and the Woodville Branch companion expansion to the Woodville Community Center.   
   

BENCHMARKING 
 

Benchmark Data  Leon County Benchmark 
Cost Per Capita $22.95 17th of 29 
Materials Expenditures Per Capita $2.26 19th of 29 
Circulation Items Per Capita 7.07 10th out of 29 
Square feet Per Capita  (State Standard 0.6 sf) 0.46  8th out of 29 
FTE per 1,000 population 0.42/1,000 5th out of 29 
Internet terminals available per 1000 population 0.80/1,000 6th out of 29 
# of Individual Registered Users (% of total population) ** 65% 

 
50% 

Benchmark Source: Florida Library Directory with FY 2008 Statistics category for the 29 libr ries serving a population of 100,001 – 750,000. a
**International City Management Association Comparable Performance Measurement 2005 
 
PERFORMANCE MEASURES 
 

Performance Measures FY 2008 
Actual 

FY 2009  
Estimate 

FY 2009  
Actual 

1. # of total Library Visits 1,141,880 1,066,835 1,140,641 
2. # of  library uses 3,619,834 2,919,020 3,910,158 
3. # of  items in Library Collection 702,875 759,154 732,812 
4. # of  total Material Circulation 1,944,638 1,823,319 1,970,495 
5. # of  total number of computer uses 1,675,196 1,218,361 1,939,663 
6. # of  new volumes cataloged 42,020 40,000 42,210 
7. # of  Library programs held 837 897 743 

 
PERFORMANCE MEASUREMENT ANALYSIS 
1. Library visits were similar in number to the previous year due to a continuing recession economy, and did not decline as much as 

anticipated with the closing of the branch libraries on Mondays. 
2. Library use was 8% higher than the previous year primarily due to a sharp increase in computer uses.   
3. An adjustment was made in FY09 to balance an inconsistency in the item collection count.  FY09 actual increased 4%.  
4. Material circulation increased slightly due to the recession economy, which has increased library use nationally. 
5. Computer use increased by 16% due to a demand driven increase in the number of computers added during FY09. 
6. Volumes cataloged remained the same due to stability in workforce levels in the collection services area. 
7. Library programs held decreased due to the cumulative service level reductions over the past two fiscal years. 
 
FINANCIAL AND STAFFING SUMMARY 
 

 FINANCIAL  STAFFING
 FY 2009  FY 2009  FY 2010  FY 2009  FY 2009  FY 2010 
 Adj. Budget  Actual  Budget  Adopted  Actual  Budget * 

Personnel 5,042,354  4,462,157  5,134,346 Full Time 109.70  109.70  103.20 

Operating 789,926  727,387  789,548 OPS 1.00  1.00  1.00 

Transportation 15,424  11,916  18,847       

Capital Outlay 622,505  633,782  622,505       

Grants & Aid 0  0  0       

TOTAL 6,470,159  5,835,243  6,565,246 TOTAL 110.70  110.70  104.20 
 
* Position reduction due to reduced library hours. 
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DEPARTMENT     DIVISION     PROGRAM 
Public Services     Veteran Services     Veteran Services 
  

 
MISSION STATEMENT 
The mission of Veteran Services is to counsel and assist veterans and their dependents with processing benefit claims and obtaining other 
benefits entitled to them through the United States Department of Veteran’s Affairs and other Federal Government Agencies as well as serves 
as the Veteran Liaison for the local and outlining communities.   

 
PROGRAM HIGHLIGHTS 
1. Increased customer service efficiency in the Veterans Services Division through the streamlining of the application process and 

modification of internal procedures.  
2. Improved the Active Duty Military Grant Program through the streamlining of the application process.  The Active Military Grant Program is 

a program through which a Leon County resident serving in the armed services may be eligible to receive a grant providing property tax 
relief while on active duty. 

3. Actively involved in the enhancement of the Heroes on Parade display at Leon County Public Library. 
4. Coordinated a successful and well attended November 11, 2008 Veteran’s Day Parade. 
 
 
PERFORMANCE MEASURES 
 

Performance Measures FY 2008 
Actual 

FY  2009 
Estimate 

FY 2009 
 Actual 

1. # of clients served (in person) * 2,193 1,200 1,716 
2. # of clients served (outreach)* 20,588 14,575 15,471 
3. Monthly client benefit payments (retroactive) $3,219,970 $1,500,000 $2,548,594 
4. Monthly client benefit payments (total) $7,371,696 $5,900,000 $7,161,070 

*Note: FY09 figures reflect only one Service Officer available for the majority of the fiscal year providing superior customer service to Leon County’s Veteran population and their 
families.  
 
PERFORMANCE MEASUREMENT ANALYSIS 
1. The FY09 Actual number of clients served (in person) decreased slightly due to service level reductions.  It should be noted not all clients 

served are eligible to receive benefits. 
2. The FY09 Actual number of clients served (outreach) decreased slightly due to service level reductions.  It should be noted not all clients 

served are eligible to receive benefits.   
3. Due to the decrease of approximately 22% in clients served (in person), the dollar value associated with monthly client benefit payments 

(retroactive) decreased by almost 21% from FY08 to FY09. 
4. Due to the decrease of approximately 25% in clients served (outreach), the dollar value associated with monthly client benefit payments 

(total) decreased by nearly 3% from FY08 to FY09.   
 
 
 
FINANCIAL AND STAFFING SUMMARY 
 
ACCOUNT NUMBER:  001-390-553 
 

 FINANCIAL  STAFFING
 FY 2009   FY 2009  FY 2010  FY 2009  FY 2009  FY 2010 
 Adj.  Budget  Actual  Budget  Adopted  Actual  Budget 

Personnel 214,292 149,881 176,626     Full Time 4.00 4.00 3.00
Operating 16,676  8,691  16,521     OPS 0.00  0.00  0.00

Capital Outlay 0  0  0   

Grants & Aid 100,000  31,124  100,000   

TOTAL $330,968 $192,696 $293,147 TOTAL 4.00    4.00   3.00
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DEPARTMENT     DIVISION     PROGRAM  
Public Services     Volunteer Center    VolunteerLEON 
  
MISSION STATEMENT   
The mission of the Volunteer Center is to strengthen individuals and organizations in our community through volunteerism. 
 
PROGRAM HIGHLIGHTS 
1. Citizens of every age and demographic contributed 120,503 volunteer hours to this community.  Service hours were provided through 

essential positions such as volunteer firefighters, interns, advisory board members, hotline call operators, library volunteers, youth mentors 
and advocates, coaches, clerical assistants, and social service workers.    

2. Applied for and received four National Emergency Grant six month temporary positions to assist with Tropical Storm Fay Recovery efforts. 
National Emergency Grant employees conducted more than 60 site visits to faith and community-based organizations and businesses to 
complete disaster readiness assessments to track resources and capabilities of partner organizations.  

3. Received Florida Disaster Recovery Fund grant in the amount of $25,000 to address unmet needs of residents directly affected by Tropical 
Storm Fay. 

4. Assisted in establishing a County Employee Disaster Policy coordinating staffing needs to the Citizen Information Line and Volunteer 
Reception Center upon activation. To date, more than 200 staff and volunteers have completed training. 

5. Community Organizations Active in Disaster (COAD) conducted 5 disaster related exercises to enhance the knowledge and skill levels of 
members in response and recovery. Key COAD members partnered with State’s Department of Emergency Management to staff the 
Madison County Essential Service Center in response to a local emergency. This was the first partnership of its kind in Florida in 
establishing and coordinating an Essential Service Center and serves as a model for future centers.    

6. VolunteerLEON’s website was visited 1,292,745 times. In addition, more than 3,878 citizens used the volunteer matching system to 
become connected with service opportunities with 431 community based organizations who have listed volunteer opportunities on the  
1-800.org website.   

 
 

PERFORMANCE MEASURES 
 

 
Performance Measures 

 

FY 2008 
Actual 

FY 2009* 
Estimate 

FY 2009 
Actual 

1. # of citizen volunteers coordinated 6,731 3,000 4,476 
2. # of volunteer hours contributed by citizens 148,703 100,000 120,503 
3. # of community-wide service projects/events coordinated 10 5 4 
4. # of site visits to community based organizations 25 25 60 
5. # of participants who successfully complete the volunteer management 

certification course 19 25 21 
*Note: FY 2009 estimates lowered due to personnel reductions 
 

PERFORMANCE MEASUREMENT ANALYSIS 
1. The FY09 Actual decreased by approximately 34% from FY08 due to a quiet hurricane season without any large scale emergency 

coordination efforts.   
2. The FY09 Actual decreased by approximately 19% from FY08, also due to a quiet hurricane season without any large scale emergency 

coordination efforts.   
3. The number of community-wide service projects/events coordinated did not meet the FY09 estimate due to the adjustment of work priorities 

caused by storm events requiring the coordination of disaster recovery efforts and other Emergency Management responsibilities. 
4. The number of site visits to community-based organizations exceeds the FY08 Actual and FY09 Estimate by approximately 140%, which is 

a result of the increased number site visits conducted by National Emergency Grant (NEG) employees conducting disaster readiness 
assessments. 

5. There were 25 participants from community-based agencies that attended the Volunteer Management Certification training, with 21 
completing the necessary requirements to receiving certification. 

 
 
 

FINANCIAL AND STAFFING SUMMARY 
 
ACCOUNT NUMBER:  001-113-513 
 

 FINANCIAL  STAFFING
 FY 2009  FY 2009  FY 2010  FY 2009  FY 2009  FY 2010 
 Adj. Budget  Actual  Budget  Adopted  Actual  Budget 

Personnel 157,453  153,113  157,446 Full Time 2.00  2.00  2.00 

Operating 28,061  26,610  23,156 OPS 0.00  0.00  0.00 

Capital Outlay 0  0  0       

Grants & Aid 0  0  0       

TOTAL 185,514  179,722  180,602 TOTAL 2.00  2.00     2.00 
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DEPARTMENT    DIVISION        PROGRAM 
Public Services    Cooperative Extension                  Environmental Education, Family 
              & Consumer Science, 4-H & Other Youth 
 
MISSION STATEMENT 
The mission of Cooperative Extension is to provide scientifically based information so that the citizens of Leon County may use the knowledge 
gained to make decisions which contribute to an improved quality of life.  

 
PROGRAM HIGHLIGHTS 
1. The Leon County Extension website had 1,166,802 web hits this year. There were 142,088 distinct visitor sessions, with 633,628 

informational downloads.  
2. Master Gardener, Master Wildlife Conservationist, Family & Consumer Sciences, and 4-H youth and adult volunteers contributed 24,375 

hours of volunteer service to Cooperative Extension programs. 
3. Participation in the Walking Through Florida program included 84 teams, or 336 individuals, recording 53,015 miles walked. Over 66% of 

the participants were motivated to begin exercise routines or increase their amount of physical activity, with over 50% reporting being 
motivated to continue physical activity after the programs completion. 

4. Graduated 1,059 limited resource Leon County Families through the Expanded Food and Nutrition Education Program.  Participants 
improved their food and nutrition habits as the result of completing an average of 10 nutrition classes per family.  

5. Over 530 youth gained invaluable life skills by participating in 4-H Environmental/AG, Pet Management, 4-H camps, and their involvement 
in school enrichment programs. 

6. A total of 7,245 4th, 5th and 6th graders learned how to plan, write, and present a speech with their participation in the 4-H Tropicana Public 
Speaking Program. 

PERFORMANCE MEASURES 
 

 
Performance Measures 

 
FY 2008 
Actual 

FY 2009 
Estimate 

FY 2009 
Actual 

1. # of  group learning opportunities provided 3,009 2,680 3,105 
2. # of pesticide applicator continuing education (CEUs)  530 610 944 
3. # of residents receiving environmental technical assistance  92,551 30,000 81,834 
4. # of limited resource citizens receiving nutrition assistance  23,743 28,020 27,822 
5. # of residents receiving Family and Consumer Science (FCS) technical 

assistance  
39,446 39,020 39,777 

6. # of volunteers hours provided by Extension trained volunteers 23,495 17,510 24,375 
7. # of youth involved in 4-H Clubs activities 8,154 9,500 7,474 
8. # of residents receiving 4-H technical assistance 10,054 11,500 11,019 

 
PERFORMANCE MEASUREMENT ANALYSIS 
1.  Continued to provide quality group programming to diverse audiences. 
2.  Increased over FY 2008 due to Best Management Practices Workshops for the Green Industries.  
3.  Residents receiving environmental technical assistance was well above estimate due to continued popularity of internet downloads of 

information.  The decrease from FY 2008 actual is due to constraints on material first class mailings.  
4.  Increased Family Nutrition Program volunteer support and school collaboration resulted in more educational contacts with limited resource 

youth.  
5.  Family and Consumer Science technical assistance was maintained during FY 2009 mainly through internet downloads.   
6.  FY09 volunteer hours increased through continued active volunteer recruitment and training to develop quality committed volunteers. 
7.  Reduced service level reductions in the number of 4-H agents limited the amount of time available to recruit new club members resulting in 

a decrease in the number of youth involved in clubs. 
8.  The number of residents receiving 4-H technical assistance increased due to webpage downloads of newsletters, enrollment/membership 

forms, and project books. 
FINANCIAL AND STAFFING SUMMARY 
ACCOUNT NUMBER:  001-361-537 

 FINANCIAL  STAFFING 
 FY 2009  FY 2009  FY 2010  FY 2009  FY 2009  FY 2010 
 Adj. Budget  Actual  Budget  Adopted  Actual  Budget 

Personnel 413,218  415,972  429,796 Full Time 13.18  13.18  13.18 

Operating 88,154  71059  87,284 OPS 0.00  0.00  0.00 

Transportation 4,242  2,743  4,156       

Capital Outlay 0  0  0       

Grants & Aid 0  0  0       

TOTAL 505,614  489,772  521,236 TOTAL 13.18  13.18  13.18 
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DEPARTMENT    DIVISION      PROGRAM 
Public Services    Health and Human Services     Human Services 
 
MISSION STATEMENT 
The mission of the Human Services Division is to provide funding and oversight of social services activities to eligible Leon County residents 
consistent with State mandates, Board policy and the County's mission. 
 
PROGRAM HIGHLIGHTS 
1. Contributed more than $2 million as part of the Medicaid Match Program and Health Care Responsibility Act (HCRA). 
2. Assisted 198 low income families with emergency assistance for utility and rent payments. 
3. Coordinated 10 indigent burials with local funeral homes and Leon County Public Works. 
4. Processed $614,949 in payments for Baker Act/Marchman Act equaling 5,689 Baker Act patient days and 2,332 Marchman Act patient 

days. 
5.  Continuation of the Leon County NACo Prescription Discount Card Program which provided an average savings of 21% on prescription 

drugs.  Over 12,400 prescriptions were filled utilizing the discount cards. 
 
 
PERFORMANCE MEASUREMENTS 
 

Performance Measures FY 2008 
Actual 

FY 2009 
Estimate 

FY 2009 
Actual 

1. # of individuals served by the Direct Emergency Assistance Program 218 184 198 
2. # of women assisted through the Choose Life grant program 448 950 308 
3. Value of prescriptions filled through contracts associated with Primary 

Healthcare 
$4,563,015 $4,500,000 $6,812,533 

4. Value of specialty care provided through contracts associated with Primary 
Healthcare 

$1,076,573 $1,300,000 $806,781 

 
PERFORMANCE MEASUREMENT ANALYSIS 
1. The number of individuals served through the Direct Emergency Assistance Program decreased by approximately 9.2% between FY08 and 

FY09.  However, the FY09 Actual is approximately 8% more than the FY09 Estimate.  All program requests were processed within 7 
working days. 

2. The number of women assisted through the Choose Life grant program decreased 31.3% between FY08 and FY09.  The numbers reported 
in prior fiscal years were representative of total households.  The FY09 Actual represents individual women receiving assistance through 
the program. 

3. The value of prescriptions filled through contracts associated with Primary Healthcare increased by approximately 49% between FY08 and 
FY09.  These increases are based upon both increased medication costs and the number of prescriptions filled through the Primary 
Healthcare Program. 

4. The value of specialty care provided through contracts associated within Primary Healthcare decreased between FY08 and FY09 by 25% 
due to staffing changes and capping of services within the Primary Healthcare Program (WeCare/NHS). 

 
FINANCIAL AND STAFFING SUMMARY 
ACCOUNT NUMBER:  001-370-XXX 
 
 FINANCIAL  STAFFING

 FY 2009  FY 2009  FY 2010  FY 2009  FY 2009  FY 2010 
 Adj. Budget  Actual  Budget  Adopted  Actual  Budget 

Personnel 57,554  34,537  57,554 Full Time 1.00  1.00  1.00 

Operating 758,949  758,918  758,949 OPS 0.00  0.00  0.00 

Capital Outlay 0  0  0       

Grants & Aid 3,430,804  2,895,626  3,029,500       

TOTAL $4,247,307  $3,689,081  $3,846,003 TOTAL    1.00  1.00  1.00 
 

Leon County FY 2009 Annual Report 12 Public Services 
 



FY 03/04 Annual Performance and Financial Report Leon County Government 
FY 2009 Annual Performance and Financial Report 

DEPARTMENT    DIVISION     PROGRAM 
Public Services    Health and Human Services    Health Department 
 
MISSION STATEMENT 
The mission of the Health Department is to promote, protect and improve the health of all the citizens of Leon County.  The Environmental & 
Personal Health Program promotes, protects, maintains and improves the health and safety of all citizens and visitors to Leon County. 

 
PROGRAM HIGHLIGHTS 
1. The Division of Disease Control participated in 35 Community Health Fairs reaching an estimated 15,000 people in Leon County and was 

awarded $26,500 in grants to conduct outreach programs on personal health and safety.  In addition, the number of patients enrolled in the 
AIDS Drug Assistance Program exceeded the stated average by 2% for adherence to medical protocols in treatment of HIV/AIDS. 

2.   The Healthy Communities Program was awarded a grant by the Blue Foundation for a Healthy Florida to conduct a study on factors 
affecting childhood obesity.  One of the first studies completed was the Nutrition Environment Measures Study (NEMS).  Based upon the 
NEMS results, the Health Department developed GIS maps to identify the food stores in Leon County, including their type; supermarket 
(27), grocery (13), and convenience stores (157) and what healthy options are available.  Preliminary review of the maps show the 
predominance of convenience stores, hence the lack of fresh, healthy, and low cost food options in the low income, predominantly African- 
American neighborhoods and “Food Deserts” in the rural areas of Leon.   

3. The Health Education Program coordinates Students Working Against Tobacco (SWAT) effort in 5 High Schools and in 8 middle schools.  
The “Burning Curiosity” anti-tobacco program is in all 5th grade classes.  The Monford School’s SWAT Club won a statewide contest on the 
issue of secondhand smoke with “In 2009, I want to be Smoke Free because . . .”   Auriel Rolle-Polk, our Leon County representative to the 
Tobacco Statewide Youth Advocacy Board, was invited to Washington when President Barack Obama signed the Family Smoking 
Prevention and Tobacco Control Act into law.  

4. A “Community Blitz” was conducted in the Bond Community to provide information and educate citizens on safe sleep procedures for 
infants.  More than 400 residents were provided information on safe sleep and referrals to our baby basics classes and Healthy Start 
services.  

 
FINANCIAL AND STAFFING SUMMARY 
ACCOUNT NUMBER:  001-190-562 
 

 FINANCIAL  STAFFING
 FY 2009  FY 2009  FY 2010  FY 2009  FY 2009  FY 2010 
 Adj. Budget  Actual  Budget  Adopted  Actual  Budget 

Personnel 0  0  0 Full Time 0.00  0.00  0.00 

Operating 0  0  0 OPS 0.00  0.00  0.00 

Capital Outlay 0  0  0       

Grants & Aid 237,345  237,345  237,345      237,345 

TOTAL $237,345  $237,345  $237,345 TOTAL    0.00     0.00  237,345.00 
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DEPARTMENT     DIVISION               PROGRAM 
Public Services     Health and Human Services              Housing Services 
 
MISSION STATEMENT 
The mission of the Housing Service is to provide the very low, low, and moderate-income citizens of the unincorporated areas of Leon County 
with safe, sanitary and affordable homes through the provision of funds for rehabilitation, home counseling, and down payments assistance.  We 
serve Leon County residents with professionalism, management, leadership and support consistent with the Board policy and the mission of 
Leon County.  

 
PROGRAM HIGHLIGHTS 
1. Awarded $1.5 million in funding for homeownership assistance through the local Housing Services Program.  This funding was received 

from a $20,000,000 state allocation, based upon impact fee proviso legislation, to be distributed in counties and municipalities which had 
reduced impact fees or which imposed no impact fees.  In addition, the associated legislation stipulates that the funding be used entirely for 
homeownership purposes (foreclosure prevention/down payment assistance).   

2. Housing Services provided $125,000 in Down Payment Assistance (DPA) to first-time home buyers through an agreement with the 
Tallahassee Lenders Consortium (TLC). 

3. During FY09, funding was provided for the rehabilitation of 22 homes through the State Housing Initiative Partnership (SHIP) and Housing 
Finance Authority (HFA) from the sale of bonds. 

4. Provided funding to support credit repair training and home buying counseling to more than 234 individuals through a partnership with 
Tallahassee Lender’s Consortium (TLC). 

5. Increased accessibility to affordable housing for low-to-moderate income families and individuals purchasing homes through first-time home 
buyer program funding by SHIP and Impact Fee Proviso funding. 

6. Conducted emergency repairs and home rehabilitation, utilizing $60,841 in Housing Finance Authority funding.  
 

 
Performance Measures 

 
FY 2008 
Actual 

FY 2009 
Estimate 

FY 2009 
Actual 

1. # of total housing rehabilitation inspections performed 556 536 542 
2. # of clients receiving Down Payment Assistance 16 17 31 
3. # of housing units receiving Home Rehabilitation 32 26 33 
4. # of housing units receiving Home Replacement 12 6 0 
5. Total Housing Grant Dollars Administered $1,570,397 $1,700,903 $1,360,530 

 
 
PERFORMANCE MEASUREMENT ANALYSIS 
1. The total number of housing rehabilitation inspections performed remained steady in FY09 indicating the continuing need for these services 

in the community. 
2. The total number of clients receiving Down Payment Assistance increased by approximately 94% between FY08 and FY09.  The significant 

increase in this measure is due to the down payment assistance provided through the Impact Fee Proviso funding awarded to Leon County 
for homeownership assistance.  This number will vary annually based upon the number of income eligible applicants meeting SHIP 
requirements. 

3. The number of housing units receiving Home Rehabilitation assistance remained fairly consistent between FY08 and FY09, increasing by 
3.1%.  Limited resources were focused on less expensive Home Rehabilitation over Home Replacement to maximize resource benefits. 

4. There were no Home Replacements approved during FY09.  Severe reductions to the SHIP Trust Fund, by the State Legislature, caused 
annual distributions to local governments to be drastically reduced.  Therefore, due to the cost of a home replacement and the limited 
amount of SHIP funding available, the primary focus has been placed on Home Rehabilitation projects in an effort to assist the maximum 
number of clients.  However, alternative grants are being pursued to fund the Home Replacement strategy. 

5. Housing Services manages grants for SHIP, CDBG, and HFA.  The Total Housing Grant Dollars administered decreased by a little over 
13% between FY08 and FY09.  As previously stated the drastic reductions to the SHIP Trust Fund heavily impacted Leon County’s 
Program.    

 
FINANCIAL AND STAFFING SUMMARY 
ACCOUNT NUMBER:  001-371-569 
 

 FINANCIAL  STAFFING
 FY 2009  FY 2009  FY 2010  FY 2009  FY 2009  FY 2010 
 Adj. Budget  Actual  Budget  Adopted  Actual  Budget 

Personnel 414,313  346,852  498,226 Full Time 7.00  7.00  8.00 

Operating 26,763  19,999  26,043 OPS 0.00  0.00  0.00 

Transportation 4,761  1,388  2,887       

Capital Outlay 0  0  0       

TOTAL $445,837  $368,239  $527,156 TOTAL 7.00  7.00  8.00 
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DEPARTMENT    DIVISION    PROGRAM 
Public Services    Health and Human Services   Housing Finance Authority 
 
MISSION STATEMENT 
The mission of the Housing Finance Authority is to consider Leon County affordable housing financing for owner-occupied single-family and 
multi-family housing units to include townhouses and condominiums, which includes the sale of taxable bonds once approved by resolution of 
the Board of County Commissioners.  

 
PROGRAM HIGHLIGHTS 
1. Provided $60,841 in Housing Finance Authority (HFA) funding to conduct emergency repairs or assistance with home rehabilitation. 
2. The Housing Finance Authority worked in conjunction with the Escambia County Housing Finance Authority in the development of a multi-

million dollar Single Family Bond Issue. 
3.  The Housing Finance Authority continues to provide oversight to the bond issuances of both Magnolia Terrace Apartments and Lakes of 

San Marcos. 
4. The Housing Finance Authority continues to function as the advisory committee for the State Housing Initiative Partnership Program (SHIP) 

and the Community Development Block Grant (CDBG). 
 
 
FINANCIAL AND STAFFING SUMMARY 
ACCOUNT NUMBER:  161-808-554 
 

 FINANCIAL  STAFFING
 FY 2009  FY 2009  FY 2010  FY 2009  FY 2009  FY 2010 
 Adj. Budget  Actual  Budget  Adopted  Actual  Budget 

Personnel 0  0  0 Full Time 0.00  0.00  0.00 

Operating 11,285  4,227  11,000 OPS 0.00  0.00  0.00 

Capital Outlay 0  0  0       

Grants & Aid 183,090  56,614  20,350       

TOTAL $194,375  $60,841  $31,350 TOTAL    0.00     0.00     0.00 
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DEPARTMENT    DIVISION     PROGRAM 
Public Services    Health and Human Services    Primary Healthcare 
 
MISSION STATEMENT 
The mission of the Primary Healthcare Program is to effectively serve the residents of Leon County by providing primary healthcare services to 
low income and uninsured Leon County residents in an efficient and cost effective manner. 

 
PROGRAM HIGHLIGHTS 
1. A total of 17,219 Leon County citizens received primary or specialty care in FY09. 
2. Florida Agricultural & Mechanical University (FAMU) Pharmacy filled a total of 38,555 prescriptions for indigent Leon county residents with 

a value of $6,812,533. 
3. Leon County’s Primary Healthcare Program continues to be a sound investment, returning $5.68 in community benefits for each $1 of 

County tax revenue expended. 
4. Provided over $257,000 for the provision of mental health services for patients of Bond Community Health Center and Neighborhood 

Health Services. 
 
 
PERFORMANCE MEASURES 
 

Performance Measures FY 2008 
Actual 

FY 2009 
Estimate 

FY 2009 
Actual 

1.  # of CareNet patients registered 10,857 10,000 17,219 
2.  # of sliding fee scale compliance reviews completed 12 12 12 
3.  # of quality assurance compliance reviews completed 4 4 4 
4.  # of eligibility compliance reviews completed  12 12 12 

 
 
PERFORMANCE MEASUREMENT ANALYSIS 
1. The number of CareNet patients registered exceeded the FY08 Actual by approximately 59% and the FY09 Estimate by 72% representing 

an increased demand for the services provided by CareNet. 
2. All sliding fee scale compliance reviews were completed as estimated for FY09 and performance remains consistent with the prior fiscal 

year. 
3. All quality assurance reviews were completed as estimated for FY09 and performance remains consistent with the prior fiscal year. 
4. All eligibility compliance reviews were completed as estimated for FY09 and performance remains consistent with the prior fiscal year. 
 
FINANCIAL AND STAFFING SUMMARY 
ACCOUNT NUMBER:  163-971-562/001-971-562 
 
 FINANCIAL  STAFFING
 FY 2009  FY 2009  FY 2010  FY 2009  FY 2009  FY 2010 
 Adj. Budget  Actual  Budget  Adopted  Actual  Budget 

Personnel 0  0  0 Full Time 0.00  0.00  0.00 

Operating 1,810,728  1,665,159  1,750,728 OPS 0.00  0.00  0.00 

Capital Outlay 0  0  0       

Grants & Aid 0  0  0       

TOTAL $1,810,728  $1,665,159  $1,750,728 TOTAL    0.00  1.00  0.00 
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DEPARTMENT    DIVISION    PROGRAM 
Public Services    Emergency Medical Services   Emergency Medical Services 

 
MISSION STATEMENT 
The Leon County EMS Division exists to provide clinically superior, compassionate, cost-effective emergency medical services to the citizens 
and visitor of Leon County; regardless of social economic status, utilizing the latest technologies and medical care standards, within the bounds 
of available resources. 
 
PROGRAM HIGHLIGHTS 
1. The Board functionally consolidated the EMS Division and the Tallahassee Fire Department to improve resource utilization and availability 

resulting in improved service delivery to the community effective in FY 2010. 
2. Received $332,035 in grants for equipment and training that enhances our ability to respond to communitywide emergencies or disasters.  
3. Maintained the American Heart Association’s designation as a Heart Ready Community.  Through increasing the number of Automated 

External Defibrillators (AED) available in the community from 235 to 323 improved the chances of survival of cardiac arrest. 
4. Developed a critical care paramedic transport team providing support for critically ill and injured patients needing transport to a tertiary care 

facility for enhanced patient care. 
5. Received the “Bike Saints Award” from a local bicycle club for advocating bicycle safety in the community. 

 
BENCHMARKING  

Benchmark Data Leon County 
 

Benchmark 
 

% of calls within urban areas responded to within 8 mins/59 secs 89 90 
% of calls within suburban areas responded to within 12 mins/59 secs 82 90 
% of calls within rural areas responded to within 17 mins/59 secs 87 90 

Benchmark Sources:  American Ambulance Association and NFPA 450 
 
PERFORMANCE MEASURES 

Performance Measures 
FY 2008 
Actual 

FY 2009 
Estimate 

FY 2009  
Actual 

1. # of calls for service responded to 30,815 32,700 30,719 
2. # of transports made 21,203 22,900 21,780 
3. # of public education events conducted 83 95 92 

 
PERFORMANCE MEASUREMENT ANALYSIS  
1. The FY09 actual requests for service decreased slightly compared to FY08.  This is contributed to a change in the non-emergency 

transportation of psychiatric patients between Tallahassee Memorial and PATH.  In previous years EMS was utilized for these transports, 
during FY09 this was changed to a law enforcement activity which resulted in increased availability of ALS ambulances, but an overall 
decrease in requests for service.  September 2009 was the busiest month on record for LCEMS with 2,909 requests for service.  The 
average requests for service per month were 2,560. 

2. While the number of requests for service decreased, the number of patient transports increased by 577, indicating an increase in the 
number of patients requiring ambulance transport.    

3. The EMS Division provided nine additional public education events in FY09 compared to FY08.  The Division continues to increase the 
number of events through its injury prevention programs. 

 
FINANCIAL AND STAFFING SUMMARY 
ACCOUNT NUMBER:  135-185-526 
 

 FINANCIAL   STAFFING 

 FY 2009  FY 2009  FY 2010  FY 2009  FY 2009  FY 2010 

 Adj. Budget  Actual  Budget  Adopted  Actual  Budget 

Personnel 7,760,216  7,368,996  7,883,976 Full Time 106.35  106.35  106.35 

Operating 4,302,668  3,850,508  4,422,778 OPS 1.00  1.00  1.00 

Transportation 579,501  502,973  573,351       

Capital Outlay 53,446  23,577  0       

Grants & Aid 0  0  0       

TOTAL 12,695,831  11,746,053  12,880,105 TOTAL 107.35  107.35   107.35 
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DEPARTMENT    DIVISION     PROGRAM 
Public Services    Planning Department     Planning Department 
 
MISSION STATEMENT 
The mission of the Planning Department is to provide accurate information, creative and effective planning recommendations, and expertise in 
the areas of long range land use, environmental and transportation planning, and in land use administration to the City and County 
governments, the Planning Commission, appointed boards and committees, residents and businesses. 
 
PROGRAM HIGHLIGHTS 
1. Planning Department staff worked with the Neighborhood and Community Services Department to create criteria for Community Workforce 

Housing Initiative Pilot (CWHIP) and helped CWHIP applicants to identify innovative land use strategies for grant application. 
2. The Planning Department received the Florida Planning and Zoning Association's Outstanding Design Award for the Gaines Street Urban 

Design Guidelines.  
3. The Planning Department received the Florida Planning and Zoning Association's Environmental Award for Planning Excellence for the 

report writing and policy development work on new Comprehensive Plan policies for Wakulla Springs protection. 
4. Planning Department staff completed the Urban Design Guidelines for the Gaines Street Design Review Districts.  These guidelines are 

intended for use by property owners, developers, architects, builders and those who review projects, including City staff and the Urban 
Design Commission. 

5. The Department of Community Affairs announced the Joint Comprehensive Plan Capital Improvement Element in compliance with an 
effective date of December 18, 2009.  This project was the result of an 18-month effort by the City, County, and Planning Staff to have a 
financially feasible Schedule of Capital Improvements amendment adopted by the statutory deadline of 12/01/08 

7. The Zoning Map was updated to reflect the FSU and FAMU Master Plans as Special Development Areas in order to accurately depict 
applicable zoning standards. 

 
PERFORMANCE MEASURES 
 

Performance Measures FY 2008 
Actual 

FY 2009 
Estimate 

FY 2009 
Actual 

1. # of  Land Use Applications Processed, including Site Plans, Text 
Amendments, Subdivisions, Plats, etc.  (City and County) 185 200 224 

2. # of Rezonings, PUDs Processed  32 30 31 
3. # of Comp Plan Amendments Analyzed and Processed 19 30 22 
4. # of SF of Non-Residential Development Permitted in the Southern Strategy 

Area 38,526 50,000 51,599 

5. # of Residential Dwelling Units Permitted within the Southern Strategy Area. 131 200 79 
6. # of GIS Layers Actively Maintained 8 7 8 

 
PERFORMANCE MEASUREMENT ANALYSIS 
1 The number of development applications processed is driven by external economic factors and the number of applications received. 
2. The number of rezoning and planned unit development applications reviewed and processed is based on the number of applications 

received. 
3. The number of applications submitted and/or withdrawn determines the number of Comprehensive Planning amendments to be processed.   

Due to the downward trend in the economy, the number of applications received this fiscal year has decreased. 
4. The square footage of non-residential development permitted in the Southern Strategy area was slightly above the budgeted measure.  

However, due to the economic downturn, the budgeted square footage of non-residential development was decreased in FY 2009.  New 
non-residential development in the Southern Strategy area in FY 2009 was primarily warehouse structures. 

5. The number of residential dwelling units in the Southern Strategy area was considerably below the budgeted measure.  Due to the 
downward trend in the economy, the overall number of new residential construction permits issued decreased. 

6. The Planning Department actively maintains eight GIS layers to assist in the Planning process for Tallahassee and Leon County. 
 
FINANCIAL AND STAFFING SUMMARY 
ACCOUNT NUMBER:  001-817-515 
 

 FINANCIAL*  STAFFING**
 FY 2009  FY 2009  FY 2010  FY 2009  FY 2009  FY 2010 
 Adj. Budget  Actual  Budget  Adopted  Actual  Budget 

Personnel 69,508  74,029  73,477 Full Time 29.00  0  28.00 

Operating 35,000  30,943  35,000 OPS 0  0  0.00 

Capital Outlay 0  0  0       

Grants & Aid 1,091,681  978,580  810,669       

TOTAL 1,196,189  1,083,551  919,146 TOTAL 29.00      28.00 
 
* County portion of funding only.     ** Total City/County staffing.  
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DEPARTMENT      DIVISION    PROGRAM 
Growth & Environmental Management      Support Services              Support Services 
 
MISSION STATEMENT 
The mission of the Department of Growth and Environmental Management and Support Services is to administer, centralize, coordinate and 
facilitate licensing code compliance, citizen review boards and growth and environmental management services to residents, property owners, 
and land development professionals served by the divisions under the Department of Growth and Environmental Management of Leon County, 
in order to achieve compliance with adopted ordinances and policies. 
 
PROGRAM HIGHLIGHTS 
1. Completed revisions to GEM’s permit routing procedures to improve consistency and customer service. 
2. Collected approximately $1.2 million in permitting revenue from Development Services and Environmental Compliance land use and 

permitting reviews, as well as approximately $1.2 million for building permits during FY09. 
3. Permit intake assisted approximately 9,500 walk-in customers, processed approximately 3,900 permits applications, and over 48,000 

phone calls. 
4. The Code Compliance Program assisted 630 Contractor's Licensing walk-in customers and responded to 4,182 complaint calls of which 

1,272 received an initial site inspection. 
 

BENCHMARKING 
 

Benchmarking* Leon County  
FY 2008 Benchmark 

Code compliance cases brought into compliance as % of open cases (701 cases) 55% 57% 
Code compliance cases brought into compliance as % of all cases (1,272 total) 78% 65% 

*International City Management Association Comparable Performance Measurement 2005 
 
PERFORMANCE MEASURES 

Performance Measures FY 2008 
Actual 

FY 2009 
Estimate 

FY 2009 
Actual 

1.   # of permit applications received and processed 4,322 3,650 3,855 
2.   % of Code Enforcement Board orders prepared and executed within 10 working 

days 96/100% 45/100% 100/100% 

3.   # of walk-in customers 9,037 9,100 9,500 
4.   # of permits issued or approved 3,840 3,000 3,219 
5.   # of calls processed 54,500 68,000 48,500 
6.   Total fees received $3.2 million $3.1 million $2.4 million 

 

 
PERFORMANCE MEASUREMENT ANALYSIS 

1. The permit applications submitted are still dominated by the smaller projects being initiated with larger projects being postponed. 
2. There were 100 Code Enforcement Board orders filed within the required 10 working days. 
3. The number of walk-in customers has not significantly changed from the previous years.  However, the decrease in new home 

construction, as well as an increase in building activity for smaller projects requiring guidance for permitting, could have contributed to 
the marginal increase in walk-in customers that is evident in this year’s actual totals. 

4. The decreased number of permits processed may be attributed to a weak economy with residents choosing to remodel, add-on, or repair 
existing structures, rather than initializing new building projects. 

5. The decrease in phone calls processed may be due to the current condition in the economy which has resulted in a reduced level of 
development activity.  Also, an increase of 363 permits issued via the County’s automated processes from FY08 could be a contributor. 

6. The reduction in revenue is a result of a decrease in development activity resulting from a downturn in the real estate market.  
 
FINANCIAL AND STAFFING SUMMARY 
ACCOUNT NUMBER:  121-423-537 
 

 FINANCIAL  STAFFING
 FY 2009  FY 2009  FY 2010  FY 2009  FY 2009  FY 2010 
 Adj. Budget  Actual  Budget  Adopted  Actual  Budget 

Personnel 746,777  734,864  726,526 Full Time 12.72  12.72  10.89 

Operating 77,829  51,114  68,403 OPS 0.00  0.00  0 

Transportation 0  0  4,102       

Capital Outlay 0  0  0       

TOTAL $824,606  $785,978  $799,031 TOTAL 12.72  12.72  10.89 
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DEPARTMENT      DIVISION    PROGRAM 
Growth & Environmental Management      Building Inspection             Building Inspection 
 
MISSION STATEMENT 
Building Inspection shall effectively and efficiently obtain compliance with appropriate construction codes through permit issuance, plans review, 
inspections, use of automation technologies and training.  Building Inspection shall ensure and verify that all permitted built environments for 
public and private occupancy within the unincorporated area of Leon County provide for the health, safety and welfare of its citizens, all to be 
performed in a customer and staff sensitive manner.  
 
PROGRAM HIGHLIGHTS 
1. Began staff and industry training on the new 2007 Florida Building Codes.  The new codes became effective March 1, 2009. 
2. Provided assistance to the Florida Association of Counties, the Florida League of Cities, and the Building Officials Association of Florida 

during the 2009 Legislative Session regarding local impacts of proposed construction legislation. 
3. Served on the Building Officials Association of Florida Code Coordination Committee to facilitate consistent code interpretation and 

enforcement multi-jurisdictionally. 
4. Coordinated with the Leon County Contractor Licensing and Examination Board to implement a new license for garage door installers. 
 
BENCHMARKING 

* Review times are based on calendar days and include both staff and applicant/consultant holding periods.  Time frames for 2007 commercial projects are 
increased due to the Building Inspection Division’s participation in the GEM site plan review p ocess for a large development located in northeast Leon County. 

Single Family Commercial 
Permit Review Time Frames* Total 

Days Applicant Staff Total 
Days Applicant Staff 

2006 Actual 26 16 10 79 57 22 
2007 Actual 30 23 7 136 117 19 
2008 Actual 25 16 9 34 20 14 
2009 Actual 27 17 10 36 21 15 

r
Building permits are not released until all other development permits are ready to be issued.  
 
PERFORMANCE MEASURES 

Performance Measures FY 2008 
Actual 

FY 2009  
Estimate 

FY 2009  
Actual 

1.   # of building inspections performed 27,720 30,369 24,507 
2.   # of miles between each inspection site 6.06 6.24 8 
3.   Average minutes per inspection on construction site 18.18 15.99 15 
4.   # of plan reviews performed 3,437 3,124 2,866 
5.  % of inspections completed on time 99.99% 99.99% 100% 
6.  # of permits issued 3,437 2,890 2,866 
7.   % of permit requests completed within 30 days 100% 100% 100% 
8.   Building Inspections per day per inspector 17.03 13.94 15 
9.   Plan reviews per plans examiner per day 4.28 5.36 7 

 
PERFORMANCE MEASUREMENT ANALYSIS 
1. The number of inspections performed is down  12% from the FY 2008 actual due to the downturn in the housing market. 
2. The number of miles between each inspection site is greater due to the sites being further out into the rural areas of the County. 
3. Inspection times have decreased due to the construction sites being farther apart. 
4. The number of plan reviews performed is lower due to the reduced number of applications received. 
5. The percentage of inspections completed on time met the FY 2009 estimate. 
6. The number of permits issued is down due to the down turn in the housing market. 
7. The percentage of permit requests completed within 30 days met the FY 2009 estimate. 
8. The number of building Inspections per day per inspector is down from the FY 2008 actual due to a reduced number of permits issued. 
9. The number of plan reviews per plans examiner per day is up due to a plans examiner position being eliminated. 
 
FINANCIAL AND STAFFING SUMMARY 
ACCOUNT NUMBER:  120-220-524 
 

 FINANCIAL  STAFFING
 FY 2009  FY 2009  FY 2010  FY 2009  FY 2009  FY 2010 
 Adj. Budget  Actual  Budget  Adopted  Actual  Budget 

Personnel 1,306,649  1,305,639  1,256,923 Full Time 19.28  19.28  17.11 

Operating 123,073  66,900  78,331 OPS 0.00  0.00  0.00 

Transportation 0  0  38,909       

Capital Outlay 0  0  0       

Grants & Aid 0  0  0       

TOTAL $1,429,722  $1,372,539  $1,374,163 TOTAL 19.28  19.28  17.11 
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DEPARTMENT     DIVISION              PROGRAM 
Growth & Environmental Management   Environmental Compliance             Environmental Compliance 
 
MISSION STATEMENT 
The mission of the Division of Environmental Compliance is to provide high quality technical and scientific permitting and review services to the 
public and to disseminate environmental information to the public and government agencies in support of environmental protection efforts. 

 
PROGRAM HIGHLIGHTS 
1. Finalized Phase 3 Environmental Management Act code changes to improve environmental regulations and expedite the review process. 
2. Drafted a fertilizer ordinance that was adopted by the Board, which will protect all the County’s lakes and Wakulla Springs. 
3. Provided extensive input for the January 29, 2009 Flood Workshop package. 
4. Reviewed 561 environmental permit applications and 119 site plans. 
5. Public assistance was provided for 2029 customer service inquiries. 
 
BENCHMARKING 

Natural Feature Inventory Environmental Impact Analysis Environmental Permits 
Permit Review Time Frames* Total 

Days Applicant Staff Total 
Days Applicant Staff Total 

Days Applicant Staff 

FY 2006 Actual 47 27 20 133 85 48 66 30 36 
FY 2007 Actual 78 55 23 168 127 41 51 28 23 
FY 2008 Actual 28 13 15 125 100 25 94 68 26 
FY 2009 Actual 27 13 14 244 203 41 89 65 24 

* Review times are based on calendar days and include both staff and applicant/consultant holding periods. 
 
PERFORMANCE MEASURES      

Performance Measures FY 2008 
Actual 

FY 2009 
Estimate 

FY 2009  
Actual 

1.   # of Natural Features Inventory applications reviews 55 90 48 
2.   # of site plan reviews  (environmental impacts) 135 133 119 
3.   # of stormwater operating permits reviews  72 44 60 
4.   # of environmental service advisor customer service requests 2,000 1,700 2,029 
5.   # of single family lot environmental permit application reviews 592 750 441 
6.   # of stormwater operating permit renewals 237 240 246 
7.   # of environmental inspections conducted annually 6,846 6,500 7,626 
8.   # of Environmental Management Act permits 133 108 120 
9.   # of Science Advisory Committee meetings administered annually 10 10 10 

 
PERFORMANCE MEASUREMENT ANALYSIS  
 
1. The Natural Features Inventory reviews were down 13% due to current economic conditions. 
2. The number of site plan reviews was down 12% due to current economic conditions.  
3. The number of operating permit reviews was lower due to the time lag for completion of several projects over the past four years.  
4. The service advisor requests increased due to internal process changes that added preliminary reviews for accessory structures in order to 

reduce associated review time frames. 
5. Single family environmental reviews were down due to the current economic conditions. 
6. The stormwater operating permit renewals remain steady and are not relative of economic conditions.  This number will fluctuate based on 

when the three-year cycle of the permit is complete. 
7. Environmental inspections were up due to increased enforcement cases. 
8. The Environmental Management Act permits were slightly down due to current economic conditions. 
9. The Science Advisory Committee meetings were consistent with FY08.   
 
FINANCIAL AND STAFFING SUMMARY 
ACCOUNT NUMBER:  121-420-537 
 
 FINANCIAL  STAFFING

 FY 2009  FY 2009  FY 2010  FY 2009  FY 2009  FY 2010 
 Adj. Budget  Actual  Budget  Adopted  Actual  Budget 

Personnel 1,361,552  1,385,030  1,390,165 Full Time 20.00  20.00  17.00 

Operating 88,637  48,512  40,413 OPS 0.00  0.00  0.00 

Transportation 0  0  36,985       

Capital Outlay 0  0  0       

Grants & Aid 0  0  0       

TOTAL $1,450,189  $1,433,541  $1,467,563 TOTAL 20.00  20.00  17.00 

 

Leon County FY 2009 Annual Report 21 Growth & Environmental Management 
 



FY 03/04 Annual Performance and Financial Report Leon County Government 
FY 2009 Annual Performance and Financial Report 

DEPARTMENT      DIVISION    PROGRAM 
Growth & Environmental Management      Development Services             Development Services 
 

MISSION STATEMENT 
The mission of the Division of Development Services is to protect the health, safety, and welfare of the community by ensuring that all 
development activities comply with adopted land zoning, design, site plan, and subdivision standards and regulations. 
 
PROGRAM HIGHLIGHTS 
1. Adopted several revisions to the Land Development Code, promoting quicker development review and higher quality development, including the 

Greenspace Reservation Area Credit Exchange (GRACE) program standards, allowing green space requirements associated with new development 
in the urban service area to be met off-site, and promoting conservation of natural resources while facilitating development. 

2. Completed review of major development applications, including Summerfield Planned Unit Development and Persimmon Hill mixed use center. 
3. Initiated rewrite of zoning regulations for Mahan Corridor development nodes, based upon associated Comprehensive Plan amendment. 
4. Initiated the re-sequencing of address numbers on Lakeshore Drive to facilitate better access by emergency service responders. 
5. Revised regulations for off-site signs (billboards).  
 
BENCHMARKING 
* Total application review time frames represent the average number of calendar days required to complete application review.  Staff review refers to the average 
number of days spent by staff reviewing an application; applicant time refers to the number of days spent by the applicant resolving deficiencies in the application. 

 

Site Plans Types Small (A & Limited Partition ) Medium  (B) All Site Plans 
Application Review Time 
Frames* Total Applicant Staff Total Applicant Staff Total Applicant Staff 

2006 Actual 175 143 32 263 182 81 263 184 79 
2007 Actual 166 123 43 187 112 75 175 126 49 
2008 Actual 374 242 132 343 194 149 341 222 119 
2009 Actual 401  344  57 174  95 79  212  157  55 

PERFORMANCE MEASURES 
Performance Measures FY 2008* 

Actual 
FY 2009  
Estimate 

FY 2009  
Actual 

1.   # of all construction address assignments  1,853 900 1,419 
2.   # of subdivision and site and development plan reviews  35 62 51 
3.   # of Limited Partition and Type A site & development plan reviews 24 30 7 
4.   # of Type B site and development plan reviews 13 10 3 
5.   # of Type C site and development plan reviews 3 1 1 
6.   # of Type D site and development plan reviews 1 2 1 
7.   # of Permitted Use Verifications (PUV) reviewed and issued 111 100 89 
8.   # of subdivision/site plan exemption determinations  100 70 21 
9.   # of zoning compliance determinations for residential development 1,205 750 747 
10. # of Board and Adjustment and Appeals Requests  13 15 10 
11. # of Concurrency Management Certificates Issued, small project 31 85 40 
12. # of Concurrency Management Certificates Issued, large project 2 10 2 
13. # of Development Agreements reviewed 3 2 0 
14. # of DRI applications & development orders reviewed 4 4 1 
15. # of Land Dev. Code amendments by section, presented to Board 14 10 13 

*FY 08 numbers are revised to reflect code revisions. 
 
PERFORMANCE MEASUREMENT ANALYSIS  
1. The number reviewed exceeds the estimate but is less than the previous year, due to the extended economic recession.  
2. The number reviewed is slightly less than the estimate, due to protracted economic recession and existing surplus of approved residential units on 

the market. 
3. The number reviewed is less than the estimate and previous year, due to protracted economic recession and existing surplus of approved residential 

units on the market. 
4. The number reviewed is less than the estimate and previous year, due to protracted economic recession and existing surplus of approved residential 

units on the market. 
5. The number reviewed equals the estimate.   
6. The number reviewed is similar to the estimate.  Type D applications represent extremely large developments.  Such developments are not 

anticipated given protracted economic recession and existing surplus of approved residential units on the market. 
7. The number is slightly lower than the previous year and estimate, reflective of protracted economic recession and existing surplus of approved 

residential units on the market. 
8. The number is significantly less than the previous year and estimate, reflective of protracted economic recession and existing surplus of approved 

residential units on the market. 
9. The number is essentially equal to the estimate. In comparison to previous FYs, this represents protracted economic recession and existing surplus 

of approved residential units on the market. 
10. The number is less than the estimate; assumptions used in the estimate overemphasized appeal applications based on exceptional numbers filed in 

the previous FY. 
11. The number is significantly lower than the estimate, which did not presume protracted recession, but similar to the previous FY.   
12. The number is lower than the estimate and previous year, which did not presume protracted recession but similar to the previous FY.   
13. The number is reflective of protracted economic recession and existing surplus of approved residential units on the market. 
14. The number is similar to Type D review; reflective of protracted economic recession and existing surplus of approved residential units on the market. 
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15. The number is slightly greater than the estimate, reflective of Board direction and greater time and resource dedication to this function. 
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DEPARTMENT      DIVISION    PROGRAM 
Growth & Environmental Management      Development Services             Development Services 
 
FINANCIAL AND STAFFING SUMMARY 
ACCOUNT NUMBER:  121-422-537 
 

 FINANCIAL  STAFFING
 FY 2009  FY 2009  FY 2010  FY 2009  FY 2009  FY 2010 
 Adj. Budget  Actual  Budget  Adopted  Actual  Budget 

Personnel 778,762  774,049  720,126 Full Time 14.00  14.00  12.00 

Operating 74,273  33,347  68,590 OPS 1.00  1.00  0.00 

Transportation 0  0  4,251       

Capital Outlay 0  0  0       

TOTAL $853,035  $807,395  $792,967 TOTAL 15.00  15.00  12.00 
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DEPARTMENT      DIVISION   PROGRAM 
Growth & Environmental Management      Environmental Compliance         DEP Storage Tank 
 
MISSION STATEMENT 
The mission of the Department of Environmental Protection (DEP) Storage Tank Program is to effectively and efficiently implement the Florida 
Department of Environmental Protection’s Storage Tank Contract in a customer sensitive manner.  
 
PROGRAM HIGHLIGHTS 
1. Implementing a new version of the Florida Department of Environmental Protection (FDEP) F.I.R.S.T. (Florida Inspection Reporting for 

Storage Tanks) mobile data collection software.  During the implementation, Leon County inspectors will receive valuable training with the 
software and new inspection techniques.  

2. By December 31, 2009 all single-walled underground storage tanks and small diameter piping in contact with soil must be upgraded with 
secondary containment. Out of 182 facilities that fit this criterion, Leon County has 16 facilities left to meet the upgrade deadline.      

3. Leon County Storage Tank Program completed 100% of the FY09 FDEP contract while also performing emergency preparedness activities 
required by the Governor of Florida. 

 
PERFORMANCE MEASURES   

Performance Measures FY 2008 
Actual 

FY 2009 
Estimate 

FY 2009  
Actual 

1.   # of compliance inspections 552 540 537 
2.   # of requests for customer assistance 1,030 1,000 1,021 

 
PERFORMANCE MEASUREMENT ANALYSIS 
1. The actual number of compliance inspections is lower in FY09 due to more facilities in compliance for FY09, therefore, less re-inspections 

were required. 
2. The actual number of requests for customer assistance is relatively consistent with past years. 

 
 

FINANCIAL AND STAFFING SUMMARY 
ACCOUNT NUMBER:  125-866-524 
 

 FINANCIAL  STAFFING
 FY 2009  FY 2009  FY 2010  FY 2009  FY 2009  FY 2010 
 Adj. Budget  Actual  Budget  Adopted  Actual  Budget 

Personnel 126,274  131,757  134,363 Full Time 2.00  2.00  2.00 

Operating 12,018  3,729  6,089 OPS 0.00  0.00  0.00 

Transportation 0  0  5,921       

Grants & Aid 0  0  0       

TOTAL $138,292  $135,485  $146,373 TOTAL 2.00  2.00     2.00 
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Leon County Government 
FY 2009 Annual Performance and Financial Report 

DEPARTMENT     DIVISION     PROGRAM 
Management Services    Management Services    Support Services
     
MISSION STATEMENT 
To provide customers with assistance, guidance, oversight and other support type resources to enhance the provision of departmental services 
in order to meet the satisfaction of the end user. 
 
PROGRAM HIGHLIGHTS 
During FY 2009, the County Administrator realigned personnel within the organization and eliminated the Support Services division.  The cost 
savings are realized in the County Administration and Intergovernmental Affairs budgets.  
 
 
FINANCIAL AND STAFFING SUMMARY 
ACCOUNT NUMBER:  001-126-513 
 

 FINANCIAL  STAFFING 
 FY 2009  FY 2009  FY 2010  FY 2009  FY 2009  FY 2010* 
 Adj. Budget  Actual  Budget  Adopted  Actual  Budget 

Personnel 323,310  231,307  0 Full Time 3.00  3.00  0.00 

Operating 7,264  1,097  0 OPS 0.00  0.00  0.00 

Capital Outlay 0  0  0       

Grants & Aid 0  0  0       

TOTAL $330,574  $232,404  $0 TOTAL    3.00     3.00     0.00 
 
* County Administration was reorganized during mid FY 2009.  This reorganization involved the elimination of the Management Services Support 
Services Division, and two associated positions.  A third position was realigned to the County Administration budget for FY 2010.  See the 
County Administration performance page for more detail (page 1).  
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DEPARTMENT     DIVISION     PROGRAM 
Management Services    Management Information Systems  MIS   
 
MISSION STATEMENT 
The mission of Management Information Systems is to provide Leon County with continually improved, efficient, cost effective technology, 
telecommunications products, services, and information. 
 
PROGRAM HIGHLIGHTS 
1. Process efficiencies were achieved with a) the implementation of electronic time cards for the Clerk’s Office; b) enabling of electronic 

approvals for policies and forms within the appraisal system; and c) implementation of electronic document management within the 
Housing Services program, State Attorney’s Office, HR, Elections, and integration within the HR/Financial system.  

2. Improvements in Disaster Recovery and Business Continuity functionality were achieved through a) the development of a County 
emergency communications website to provide a single location for emergency communications and updates; b) the deployment of an e-
subscription service that allows citizens to receive immediate updates to matters of interest as well as receipt of emergency notices to their 
email and/or cell phone; and  c) the addition of redundant emergency communications from the Emergency Operations Center to WFSU to 
allow for public radio broadcasting of emergency information following an event. 

3. Improvements in the network connectivity and Data Center infrastructure were achieved  through  a) the virtualization of 150 servers which 
resulted in Data Center energy usage savings of 10% and efficiencies in systems management; b) upgrading of the Jail Courtroom with A/V 
equipment and improved sound system. 

4. Continued improvements in the Justice Information System were achieved with a) the implementation of a case management processing 
for the Mental Health Court; b) the implementation of an electronic plea process; and c) the continued enhancement of the Jail’s 
management system for visitation, inmate processing and support.  

 
BENCHMARKING 
 

        Benchmark Sources:  Info-Tech Research Group (an information and technology research/advisory firm) 

 
PERFORMANCE MEASURES 
 

Performance Measures 
FY 2008 
Actual 

FY 2009 
Estimate 

FY 2009 
Actual 

1. Average number of e-mails processed each month (in millions) 4 5 5 
2. Approximate amount of valid e-mails (balance of e-mail spam or viruses 

trapped)* 
26% 30% 30% 

3. Average monthly visits to Leon County web site 360,371 400,000 563,908 
4. % of help calls completed in one day 63% 50% 59% 
5. Number of new applications/services deployed 2 2 4 

*This indicator is workload driven.  Therefore, the % may change based upon volume of emails processed regardless of the source being internal or external. 
 
PERFORMANCE MEASUREMENT ANALYSIS 
1. Met expectations 
2. Met expectations 
3. Increase of monthly visits due to increased functionality and access to County documents and meetings. 
4. The FY 2008 Actual figure has been updated to 63%, causing FY 2009 Actual figure of 59% to be a decrease in performance.  This is 

attributed to a freeze in vacancies and the subsequent cut of two positions in the Technical Service Center area.  
5. Additional applications were brought online using a combination of hosted solutions, outside resources, and in-house staffing. 
 
FINANCIAL AND STAFFING SUMMARY 
ACCOUNT NUMBER:  001-171-513 
 

 FINANCIAL   STAFFING 

 FY 2009  FY 2009  FY 2010  FY 2009  FY 2009  FY 2010 

 Adj. Budget  Actual  Budget  Adopted  Actual  Budget 

Personnel 3,679,146  3,456,167  3,675,372 Full Time 46.84  46.84  44.84 

Operating 1,745,440  1,685,352  1,777,394 OPS 0.00  0.00  0.00 

Transportation 0  0  12,451       

Capital Outlay 0  0  0       

Grants & Aid 0  0  0       

TOTAL $5,424,586  $5,141,519  $5,465,217 TOTAL 46.84  46.84    44.84 
 

Benchmark Data Leon County Benchmark 
Average number of users per MIS Full Time Equivalent (FTE) 1:46 1:23 
Average number of PCs per Information Technician (IT) Staff  1:89 1:40 
Ratio of Network Systems Administrators to File Servers (non-virtualized) 1:33 1:12 
IT Spending per Employee in the County Government Sector $2,846 $3,808 
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DEPARTMENT    DIVISION     PROGRAM 
Public Works    Operations     Stormwater Maintenance
    

MISSION STATEMENT 
The mission of the Department of Public Works Operations Stormwater Maintenance is to provide for the safety, comfort and convenience of the 
public by creating, maintaining and managing infrastructure and programs supporting transportation, roadside beautification, and stormwater 
maintenance.  
 

PROGRAM HIGHLIGHTS 
1. Completed the final phases of an efficiency consolidation with the Division of Stormwater/Mosquito Control that resulted in $76,278 in 

reductions to recurring operating costs for the FY 2010 Budget and $75,000 in revenue from the sale of surplus equipment. 
2. The Division of Operations successfully responded to the major storm event of March and April 2009.  The Division worked with Public 

Works Administration and FEMA to recover all available FEMA reimbursements from the March/April event as well as closing out the 
remaining projects from the Tropical Storm Fay event. 

3. Several special projects such as the Yorktown Pond stormwater project and the Apalachee Regional Trail project were completed.  The 
Yorktown Pond project involved a draw down of the pond, the removal of sedimentation build-up and the replacement of the ponds 
concrete control structure.  The Apalachee Regional Trail project was done as a joint project in support of the Leon County Parks and 
Recreation Division and involved the creation of 1.6 miles of cross-country running trails. 

4. Replaced a total of 2,739 linear feet of sand filters in 10 County-owned stormwater ponds. 
 
BENCHMARKING 

 
Benchmark Data 

2007-2008 
Leon County Actual 
Production MH/Unit 

Benchmark 
(FDOT Production) 

(Standard) 
Shoulder Repair (rework non-paved)1 27.494 man hrs/acre 23.714 man hrs/acre 
Cleaning of Drainage Pipes (Mechanical) 0.200 man hrs/linear ft 0.118 man hrs/linear ft 
Cleaning and Reshaping Roadside Ditches 0.064 man hrs/linear ft 0.086 man hrs/linear ft 

Benchmark Source:  Florida Department of Transportation Maintenance Management Systems Manual. 
NOTES: 
1. The differential in MH/Unit is due primarily to FDOT's wider and longer right-of-ways. This results in FDOT completing more acres per day, due to not having to 
move between smaller projects. 
 

PERFORMANCE MEASURES 

Performance Measures 
FY 2008 
Actual 

FY 2009  
Estimate 

FY 2009  
Actual 

1. Respond to 90% of work order requests within six (6) weeks 89% 90% 77% 
2. Clean and reshape 225,000 feet/year of roadside ditches 257,477 225,000 216,619 
3. Hydromulch 4 acres/year of disturbed drainage areas annually 1.5 4 .75 
4. Repair 130 miles/year of shoulders 125.91 130 140.40 
5. Sod 11 miles of ditches 11.58 11 10.88 
6. Clean 19,000 feet of drainage pipes 25,701 19,000 25,637 
7. % of ponds mowed two times annually per County Operating Permit 

requirements 61% 90% 71% 

8. % of conveyance systems mowed two times annually per County 
Operating Permit Standard 44% 90% 26% 

 
PERFORMANCE MEASUREMENT ANALYSIS 
1. Vacancies and inclement weather decreased response times by 15.5% less than estimated. 
2. Division's performance was slightly below standard due to hiring freeze and vacancies. 
3. Fewer than expected special projects caused a drop in anticipated acres Hydromulched. 
4. Division exceeded its standard for shoulder repair by 8%. 
5. The standard for sodding was essentially met. 
6. The Division exceeded its standard for cleaning drainage pipes by 34%. 
7. The delays in contract bidding and inclement weather prevented the Division from meeting its standard. 
8. Decreased staffing and increases in conveyance system inventories continue to impact the Division's ability to meet this standard. 
 
FINANCIAL AND STAFFING SUMMARY 
ACCOUNT NUMBER:  123-433-538 

 FINANCIAL   STAFFING 

 FY 2009  FY 2009  FY 2010  FY 2009  FY 2009  FY 2010 

 Adj. Budget  Actual  Budget  Adopted  Actual  Budget * 

Personnel 2,940,100  2,405,786  2,035,846 Full Time 65.00  42.00  42.00 

Operating 436,401  342,131  338,895 OPS 1.00  1.00  1.00 

Transportation 675,128  508,462  444,698       

Capital Outlay 10,000  9,340  0       

TOTAL 4,061,629  3,265,723  2,819,439 TOTAL 66.00  43.00  43.00 
 
* Reorganization of the division resulted in the reassignment of 23 positions from within the Public Works Department. 
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DEPARTMENT     DIVISION    PROGRAM 
Public Works     Fleet Management   Fleet Maintenance 
  
MISSION STATEMENT 
The mission of the Department of Public Works Fleet Maintenance is to provide the best quality maintenance and repair at the most economical 
cost to the taxpayers of Leon County.  
 
PROGRAM HIGHLIGHTS 
1. Collected $267,535 in surplus equipment sales and $565,000 in equipment buy-back revenue for a total of $832,535. 
2. Performed 1,061 preventative maintenance services. 
3. Increased productivity by 129% with a staff reduction of 42.86%. 
4. All suspension repairs exclusive of alignments were performed within the Division. 
5.  Implemented the practice of installing modular containment systems to secure tools and equipment transported in the County’s fleet of 

enclosed trailers.  
 
 
BENCHMARKING 
 

Benchmark Data Leon County Benchmark 
Hourly Shop Rate $74.00 $85.15 
Mechanic productivity (based on 2,080 hrs annually) 79% YTD 66% to 72% 

Benchmark Sources: Based on March 2007 survey of local dealerships: All American Ford $94.00; Capital Lincoln Mercury $87.00; Champion Chevrolet $87.00; 
Ring Power $81.50; and Flint Equipment $76.25.  Productivity rate is based on data from Flint Equipment and Ring Power. 

 
PERFORMANCE MEASURES 
 

Performance  Measures FY 2008 
Actual 

FY 2009  
Estimate 

FY 2009  
Actual 

1. # of chargeable hours* 6,680 8,700 6,241 
2. # of preventative maintenance services performed 1,024 900 1,061 

* Series of long term vacancies caused significant reduction in hours. 
 
 
PERFORMANCE MEASUREMENT ANALYSIS 
1. The number of chargeable hours was below estimate due to several technicians requiring the use of leave beyond anticipation and a 

position vacancy for three months. 
2. The number of preventative maintenance services performed was exceeded due to staff’s focus on this program resulting in the prevention 

of costly repairs. 
 
FINANCIAL AND STAFFING SUMMARY 
ACCOUNT NUMBER:  505-425-591 
 

 FINANCIAL  STAFFING 
 FY 2009  FY 2009  FY 2010  FY 2009  FY 2009  FY 2010 
 Adj. Budget  Actual  Budget  Adopted  Actual  Budget* 

Personnel 569,314  584,905  603,058 Full Time 10.00  10.00  10.00 

Operating 2,542,111  1,576,914  2,302,434 OPS 0.00  0.00  0.00 

Transportation 28,839  15484  25,451       

Capital Outlay 0  0  0       

Grants & Aid 0  0  0       

TOTAL 3,140,264  2,177,303  2,930,943 TOTAL 10.00  10.00    10.00 
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Ad Valorem Taxes 112,348,896         117,753,936          118,054,499            5.1% 0.3%

State Revenue Sharing (2) 4,558,489             4,520,100              4,086,755                -10.3% -9.6%

Communication Serv. Tax 3,946,607             3,906,400              4,191,338                6.2% 7.3%

Public Services Tax 5,610,060             5,410,250              5,909,561                5.3% 9.2%

State Shared Gas Tax 3,821,181             3,640,408              3,798,177                -0.6% 4.3%

Local Option Gas Tax 4,711,242             4,389,103              4,773,059                1.3% 8.7%

Local 1/2 Cent Sales Tax (2) 11,693,726           11,701,150            10,466,447              -10.5% -10.6%

Local Option Sales Tax 3,771,732             3,549,620              3,450,958                -8.5% -2.8%

Local Option Tourist Tax 3,267,047             3,429,671              3,146,605                -3.7% -8.3%

Solid Waste Fees (3) 8,412,593             8,364,197              8,203,115                -2.5% -1.9%

Building Permits Fees (4) 1,707,351             1,730,214              1,216,396                -28.8% -29.7%

Environmental Permit Fees (5) 1,262,792             1,526,793              1,193,660                -5.5% -21.8%

Ambulance Fees 7,808,220             7,759,600              8,199,218                5.0% 5.7%

Probation  and Pre-Trial Fees (6) 1,184,472             1,851,685              1,183,698                -0.1% -36.1%

Interest Income - GF/FF (7) 1,563,757             1,014,695              1,611,165                3.0% 58.8%
Interest Income - Other (7) 5,830,987             2,523,907              6,794,901                16.5% 169.2%

TOTAL: 181,499,152$       183,071,729$        186,279,552$          2.6% 1.8%

MAJOR REVENUE SUMMAR Y
Total FY09 budgeted revenues shown below represents approximately  81.5% of all FY09 budgeted County revenues. (1)

FY09 Actuals vs. 
FY08 Actuals

FY09 Budget vs. 
FY09 Actuals

Revenue Source FY08 Actual FY09 Budget
FY09 Actual 
(Unaudited)

Leon County Government
Fiscal Year 2009 Annual Performance and Financial Report

Notes:
(1) The percentage is based on all County revenues net of transfers and appropriated fund balance.
(2)  The State Revenue Sharing and 1/2 Cent Sales Tax  are both State shared revenues supported by state and local sales tax collections.  Overall, 
sales tax transactions have been lower than anticipated due to the economic recession.
(3) Solid Waste Fees include Operating Fees associated with the operation of the Solid Waste Management Facility as well as the tipping fees for the 
Solid Waste Transfer Station. 
(4) As a result of the continued decline in construction projects caused by the recession and depressed housing market, the FY09 revenue is 
significantly lower than budgeted amount. It is anticipate that the revenue will continue to decline in FY10. 
(5) Due to the slowing economy, development approval and environmental permits have seen a decrease over initial FY09 budgeted forecasts.  It is 
anticipated that this decline will continue until the economic conditions improve. 
(6) The Board increased probation fees in March 2008, after an analysis of comparable jurisdictions indicated that Leon County was not charging for 
similar services, and providing charged services at a lower rate. To date, fees related to probation and pre-trial release have been lower than 
anticipated. A portion of this decrease can be attributed to early terminations from sentences and a decrease in court ordered Pre-Trial GPS 
monitoring. 
(7) With the slowing economy, the Federal Reserve has continued to lower interest rates which is affecting interest earnings on County funds.  Interest 
earnings to date are above forecasted returns, with a rate of return that is higher than in FY08. This rate was higher due to the continuance of a hiring 
freeze, the accumulation of funds for capital construction projects, the return of greater than anticipated excess fees from the Constitutional Officers, 
and higher interest earnings. As capital funds are drawn down over the next fiscal year, the average daily balance for interest earnings in the portfolio 
should decline. 
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GENERAL FUND /FINE AND FORFEITURE- FUND BALANCE  

 

 
 

General/Fine and Forfeiture Fund Balance
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General/Fine and Forfeiture Fund 
Balance:   
 
Fund Balance is maintained for cash 
flow purposes, as an emergency 
reserve and a reserve for one-time 
capital improvement needs.  In 
addition, the amount of fund balance 
is used by rating agencies in 
determining the bond rating for local 
governments.  The Leon County 
Reserves Policy requires fund 
balances to be between a minimum 
of 15% and a maximum of 30% of 
operating expenditures. The 
unaudited fund balance for FY09 is 
$25.71 million.  This is consistent with 
the County’s Reserve Policy.  
 
 
 
 
 
 
 
 
 
 

Leon County Government 
FY 2009 Annual Financial Report
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COMMUNICATION SERVICES TAX 

 
 
 
 

Fiscal Year Actuals & Projections
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Background:   
The Communication Services
Tax combined 7 different State 
and local taxes or fees by 
replacing them with a 2 tiered 
tax, each with its own rate. 
These 2 taxes are (1) The State 
Communication Services Tax 
and (2) The Local Option 
Communication Services Tax. 
The County correspondingly 
eliminated its 5% Cable 
Franchise Fee and certain right 
of way permit fees.  Becoming a 
Charter county allowed the 
County to levy at a rate of 
5.22%.  This corresponds with 
the rate being levied by the City.
The County increased the rate in 
February of 2004.       
 
Trend:    
FY05 was the first full year of 
increased collections.  From 
FY05 though FY07, revenues 
increased moderately. This 
growth trend is expected to 
remain flat or have moderate
growth in the next fiscal year.  
 
In January 2009, the County 
received a $1.3 million audit 
adjustment from the State.  In 
order to compare data year to 
year, this adjustment is not 
include in the graphs. Leon 
County will receive two smaller 
audit adjustments in FY10 and 
FY11.  These adjustments have 
been contemplated in the FY10 
budget. 
  
FY08 Actual: $3,946,607 
FY09 Budget: $3,906,400 
FY09 Actual: $4,191,338 

Monthly Totals:  Budget vs Actuals
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LOCAL GAS TAXES  

 

Fiscal Year Actuals & Projections
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Background:   
Prior to FY02, the 9th Cent Gas
Tax was a State imposed 1 cent 
tax on special and diesel fuel. 
Beginning in FY02, the County 
began to levy the amount locally 
on all fuel consumption.   
 
The Local Option Gas Tax is a 
locally imposed 6 cents per gallon
tax on every net gallon of motor 
and diesel fuel.  Per an inter-local 
agreements, this revenue is 
shared 50% - 50% for the first 4
cents between the City and 
County, and 60% City and 40% 
County for the remaining 2 cents. 
This equates to the County 46% 
and the City 54%. Funds are 
restricted to transportation related
expenditures.  This gas tax will 
sunset in August 2015.   
 
The amounts shown are the 
County’s share only.     
 
Trend:   
This is a consumption based tax 
on gallons purchased.  Prior to 
FY08 there was modest growth in 
this revenue stream.  The 
decreased fuel consumption has 
continued to cause a steady 
decline in gas tax revenue from 
previous fiscal years.  
 
In FY09, Leon County collected a 
slightly higher amount of gas tax 
revenues than originally 
budgeted.  This variance is 
primarily attributed to the 
decrease in the cost of gas at the 
pump and consumption returning 
to levels prior to the spike in fuel 
costs in FY08. 
 
FY08 Actual: $5,136,135 
FY09 Budget: $4,389,103 
FY09 Actual: $4,773,058  
 

Monthly Totals:  Budget vs Actuals

$0

$50

$100

$150

$200

$250

$300

$350

$400

$450

$500

Oct
ob

er

Nov
em

ber

Dec
em

ber

Ja
nua

ry

Fe
br

ua
ry

M
ar

ch
Apr

il
M

ay
Ju

ne Ju
ly

Augu
st

Sep
te

mbe r

Thousands

FY08 Actual FY09 Budget FY09 Actual

Leon County Government 
FY 2009 Annual Performance and Financial Re port 

















Leon County FY 2009 Annual Report 65 Revenues 

 
PROBATION AND PRE-TRIAL FEES  

 

 
 

Fiscal Year Actuals & Projections
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Background:   
The Probation Fees are a 
combination of County court 
probation fees, alternative 
community service fees, no-show 
fees (all governed by Florida 
Statute 948) and pre-trial release 
fees (governed by an 
Administrative Order).  These fees 
are collected from individuals 
committing infractions that fall 
within the jurisdiction of Leon 
County Courts.  The amount of 
each individual fee is expressly 
stated in either the Florida Statute 
or the Administrative Order.   
 
 
Trend:   
The projected FY09 figure 
accounts for fees increased by the 
Board on March 25, 2008. 
However, the revenue for FY09 
are lower than previously 
anticipated due to a decline in 
Probation and Pre-Trial 
caseloads, associated with early 
termination of sentences and a 
decrease in court ordered GPS 
pre-trial tracking.  
 
FY08 Actual: $1,184,472 
FY09 Budget: $1,851,685 
FY09 Actual: $1,183,698 
 
 
 
 
 
 
 
 
 
 

Monthly Totals:  Budget vs Actuals
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Leon Coun #NAME?

FY09 FY09 $ Over/Under % Over/Under 
Fund Org Description Adj. Budget Expenditures FY09 Budget FY09 Budget

Legislative/Administrative

001 100 County Commission 1,312,193 1,312,193 0 0.00%
001 101 District 1 9,500 9,368 (132) -1.39%
001 102 District 2 9,500 6,835 (2,665) -28.05%
001 103 District 3 9,500 4,903 (4,597) -48.39%
001 104 District 4 9,500 7,618 (1,882) -19.81%
001 105 District 5 9,500 9,500 0 0.00%
001 106 At Large District 6 9,500 9,498 (2) -0.02%
001 107 At Large District 7 9,500 9,467 (33) -0.35%
001 108 Commissioners Account 26,625 23,512 (3,113) -11.69%

001 110 County Administration 539,229 483,465 (55,764) -10.34%

001 120 County Attorney 1,861,437 1,342,201 (519,236) -27.89%

001 130 Office of Management & Budget 693,290 636,896 (56,394) -8.13%
501 132 Risk Management 243,563 243,562 (1) 0.00%
501 821 Workers Compensation 4,705,874 2,739,026 (1,966,848) -41.80%

001 160 Human Resources 1,091,512 976,711 (114,801) -10.52%

160 301 Administration 527,650 463,396 (64,254) -12.18%
160 302 Advertising 511,500 2,993 (508,507) -99.41%
160 303 Marketing 1,353,869 1,241,418 (112,451) -8.31%
160 304 Special Projects 188,445 107,367 (81,078) -43.02%
160 305 1 Cent Expenditures 3,545,689 562,496 (2,983,193) -84.14%

Subtotal: 16,667,376 10,192,425 (6,474,951) -38.85%

001 113 Volunteer Center 185,514 179,722 (5,792) -3.12%

001 114 Intergovernmental Affairs 1,078,860 1,002,502 (76,358) -7.08%
001 127 Office of Sustainability 182,966 85,288 (97,678) -53.39%

001 240 Policy, Planning & Operations 953,871 784,764 (169,107) -17.73%
001 241 Public Services 2,651,831 2,362,718 (289,113) -10.90%
001 242 Collection Services 854,378 767,352 (87,026) -10.19%
001 243 Extension Services 2,010,079 1,920,409 (89,670) -4.46%

001 361 Cooperative Extension 505,614 489,773 (15,841) -3.13%

PROGRAM EXPENDITURE SUMMARY

Public Services
Volunteer Center

County Commission

County Administration

County Attorney

Management & Budget

Human Resources

Tourist Development 

Intergovernmental Affairs

Library Services

Cooperative Extension

Leon County Government
Fiscal Year 2009  Annual Performance and Financial Report
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Leon Coun #NAME?

FY09 FY09 $ Over/Under % Over/Under 
Fund Org Description Adj. Budget Expenditures FY09 Budget FY09 Budget

PROGRAM EXPENDITURE SUMMARY

Leon County Government
Fiscal Year 2009  Annual Performance and Financial Report

001 390 Veteran Services 330,968 192,696 (138,272) -41.78%

001 402 Capital Regional Transportation Agency 15,000 8,556 (6,444) -42.96%

001 817 Planning Department 1,196,189 1,083,551 (112,638) -9.42%

135 185 Emergency Medical Services 12,695,831 11,746,053 (949,778) -7.48%

001 190 Health Department 237,345 237,345 0 0.00%
001 370 Human Services 4,247,307 3,689,081 (558,226) -13.14%
001 371 Housing Services 445,837 368,239 (77,598) -17.41%
001 971 Primary Healthcare 1,750,728 1,605,159 (145,569) -8.31%
124 932029 SHIP 2006-2009 78,488 30,968 (47,520) -60.54%
124 932040 SHIP 2007-2010 312,675 316,455 3,780 1.21%
124 932041 SHIP 2008-2011 985,769 329,639 (656,130) -66.56%
124 932042 SHIP 2009-2012 138,863 0 (138,863) -100.00%
161 808 Housing Finance Authority 194,375 60,841 (133,534) -68.70%
163 971 Primary Health Care (1) 60,000 60,000 0 0.00%

Subtotal: 31,112,488 27,321,111 (3,791,377) -12.19%

120 220 Building Inspection 1,429,722 1,372,539 (57,183) -4.00%
121 420 Environmental Compliance 1,450,189 1,433,541 (16,648) -1.15%
121 422 Development Services 853,035 807,395 (45,640) -5.35%
121 423 Support Services 824,606 785,978 (38,628) -4.68%
125 866 DEP Storage Tank 138,292 135,485 (2,807) -2.03%

Subtotal: 4,695,844 4,534,938 (160,906) -3.43%

001 112 M/WBE Program 332,765 293,074 (39,691) -11.93%

001 126 Support Services 330,574 232,404 (98,170) -29.70%

001 140 Procurement 284,932 284,912 (20) -0.01%
001 141 Warehouse 218,936 169,047 (49,889) -22.79%
001 142 Property Control 58,758 44,195 (14,563) -24.78%

001 150 General Operations 7,064,103 6,716,869 (347,234) -4.92%
165 154 Bank of America 936,255 553,631 (382,624) -40.87%

001 171 Management Information Services 5,424,586 5,141,519 (283,067) -5.22%
001 421 Geographic Information Services 1,872,628 1,711,570 (161,058) -8.60%

111 542 County Court Probation 1,018,714 1,018,713 (1) 0.00%
111 544 Pretrial Release 1,277,289 1,114,146 (163,143) -12.77%

Subtotal: 18,819,540 17,280,080 (1,539,460) -8.18%

Growth & Environmental Management

Health & Human Services

Support Services

Purchasing

Facilities Management

Management Information Services

County Probation

Planning Department

Emergency Medical Services

Capital Regional Transportation Agency

Veteran Services

Management Services
Minority/Women Small Business Enterprise
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Leon Coun #NAME?

FY09 FY09 $ Over/Under % Over/Under 
Fund Org Description Adj. Budget Expenditures FY09 Budget FY09 Budget

PROGRAM EXPENDITURE SUMMARY

Leon County Government
Fiscal Year 2009  Annual Performance and Financial Report

106 400 Support Services 575,741 548,688 (27,053) -4.70%
106 978 Administrative Chargebacks -850,000 -1,076,584 226,584 26.66%

106 414 Engineering Services 2,788,147 2,742,645 (45,502) -1.63%
123 726 Water Quality Monitoring/TMDL 479,665 425,127 (54,538) -11.37%

106 431 Transportation Maintenance 2,714,936 2,639,983 (74,953) -2.76%
106 432 Right of Way Management 1,385,496 1,278,736 (106,760) -7.71%
106 438 Alternative Stabilization 897,982 764,756 (133,226) -14.84%
123 433 Stormwater Maintenance 4,061,629 3,265,723 (795,906) -19.60%

122 214 Mosquito Control Grant 55,131 51,824 (3,307) -6.00%
122 216 Mosquito Control 593,351 461,058 (132,293) -22.30%

140 201 Animal Services 1,090,382 1,042,602 (47,780) -4.38%

140 436 Parks & Recreation 2,225,171 2,193,266 (31,905) -1.43%

401 435 Landfill Closure 453,825 2,019 (451,806) -99.56%
401 437 Rural Waste Collection Centers 943,509 827,076 (116,433) -12.34%
401 441 Transfer Station Operations 5,961,341 5,716,868 (244,473) -4.10%
401 442 Landfill 2,202,089 1,778,509 (423,580) -19.24%
401 443 Hazardous Waste 402,806 356,958 (45,848) -11.38%
401 471 Residential Drop Off Recycling 446,313 335,061 (111,252) -24.93%

505 425 Fleet Maintenance 3,140,264 2,177,303 (962,961) -30.66%
Subtotal: 29,567,778 25,531,618 (4,036,160) -13.65%

110 537 Circuit Court Fees 409,164 409,164 0 0.00%
001 132 Clerk Finance 1,542,918 1,542,915 (3) 0.00%

001 512 Property Appraiser 4,329,707 4,222,214 (107,493) -2.48%

Constitutional Officers (2)

Support Services

Engineering Services

Public Works

Clerk of Circuit Court

Operations

Animal Services

Fleet Maintenance

Mosquito Control & Stormwater Maintenance

Parks & Recreation Services

Solid Waste Management

Property Appraiser
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Leon Coun #NAME?

FY09 FY09 $ Over/Under % Over/Under 
Fund Org Description Adj. Budget Expenditures FY09 Budget FY09 Budget

PROGRAM EXPENDITURE SUMMARY

Leon County Government
Fiscal Year 2009  Annual Performance and Financial Report

001 513 General Fund Property Tax Commissions 4,876,000 4,854,981 (21,019) -0.43%
123 513 Stormwater Utility Non Ad-Valorem 18,188 18,188 0 0.00%
135 513 Emergency Medical Services MSTU 164,900 164,900 0 0.00%
162 513 Special Assessment Paving 5,400 4,898 (502) -9.30%
164 513 Sewer Services Killearn Lakes I and II (3) 5,000 4,575 (425) -8.50%
401 513 Landfill Non-Ad Valorem 28,557 28,556 -1 0.00%

110 510 Law Enforcement 31,540,314 31,540,314 0 0.00%
110 511 Corrections 29,554,921 29,554,921 0 0.00%
125 864 Emergency Management 121,155 121,155 0 0.00%
130 180 Enhanced 911 1,267,004 1,267,004 0 0.00%

060 520 Voter Registration 1,868,861 1,905,594 36,733 1.97%
060 521 Elections 1,042,473 1,008,090 (34,383) -3.30%
060 525 SOE Grant 51,801 50,973 (828) -1.60%

Subtotal: 76,826,363 76,698,442 (127,921) -0.17%

001 540 Court Administration 196,772 188,804 (7,968) -4.05%
001 547 Guardian Ad Litem 21,836 15,762 (6,074) -27.82%
110 532 State Attorney 125,884 119,226 (6,658) -5.29%
110 533 Public Defender 144,775 137,953 (6,822) -4.71%
110 555 Legal Aid (4) 106,614 106,123 (491) -0.46%
113 546 Law Library 30,782 30,782 (29,063) 0.00%
114 586 Teen Court 188,118 154,028 (34,090) -18.12%
116 810 Misdemeanor Drug Court 62,026 18,340 (43,686) -70.43%
117 509 Alternative Juvenile Program (5) 81,006 69,816 (11,190) -13.81%
117 546 Law Library 81,006 5,558 (75,448) -93.14%
117 548 Judicial/Article V Local Requirements 219,443 107,887 (111,556) -50.84%
117 555 Legal Aid 81,006 70,377 (10,629) -13.12%

Subtotal: 1,339,268 1,024,656 (314,612) -23.49%

Non-Operating
Line Item Funding

001 888 Line Item Funding 1,263,133 1,099,484 (163,649) -12.96%
160 888 Line Item Funding 954,500 954,500 0 0.00%

Juvenile Detention Payment

110 620 Juvenile Detention Payment - State 2,132,610 1,527,926 (604,684) -28.35%
City of Tallahassee

001 972 CRA - TIF Payment 2,514,545 2,436,648 (77,897) -3.10%
140 838 City Interlocal Payments (Fire, Parks & Recreation) 6,053,372 4,868,575 (1,184,797) -19.57%
164 838 Sewer Services Killearn Lakes I and II (3) 237,280 211,215 (26,065) -10.98%

Other Non-Operating

001 278 Summer Youth Employment 73,943 67,057 (6,886) -9.31%
001 379 Youth Sports Teams 4,750 2,000 (2,750) -57.89%

Judicial

Supervisor of Elections 

Sheriff

Tax Collector
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Leon Coun #NAME?

FY09 FY09 $ Over/Under % Over/Under 
Fund Org Description Adj. Budget Expenditures FY09 Budget FY09 Budget

PROGRAM EXPENDITURE SUMMARY

Leon County Government
Fiscal Year 2009  Annual Performance and Financial Report

001 820 Insurance Audit, and Other Expenses 986,400 872,146 (114,254) -11.58%
001 831 Tax Deed Applications 22,500 6,028 (16,472) -73.21%
110 508 Diversionary Program 120,000 75,000 (45,000) -37.50%
116 800 Drug Abuse 92,128 92,128 0 0.00%
140 843 Volunteer Fire Department 125,838 96,263 (29,575) -23.50%
331 529 800 MHZ System Maintenance 474,551 472,274 (2,277) -0.48%
420 496 Amtrak Platform 22,899 0 (22,899) -100.00%
502 900 Communications Control 741,000 756,992 15,992 2.16%

Interdepartmental Billing

Countywide Automation 324,210 321,199 (3,011) -0.93%
Indirect Charges (Internal Cost Allocations) -6,359,018 -6,359,018 0 0.00%
Risk Allocations 1,873,615 1,870,544 (3,071) -0.16%

Subtotal: 11,658,256 9,370,961 (2,287,295) -19.62%

179,028,657 162,583,270 (16,445,387) -9.19%
11,658,256 9,370,961 (2,287,295) -19.62%

136,641,760 28,333,408 (108,308,352) -79.26%
1,709,218 864,371 (844,847) -233.92%
5,858,860 1,700,865 (4,157,995) -70.97%
9,392,507 9,391,461 (1,046) -0.01%

38,356,488 100,381 (38,256,107) -99.74%
380,936,528 211,480,346 -169,456,182 -44.48%

NOTES:

Total Operating

Total CIP
Total Non-Operating 

Operating Grants

TOTAL NET EXPENDITURES:
Total Reserves

Non Operating Grants
Total Debt Service

Non-Operating Continued

(1) Reflects the expenditure of the remaining fund balance in the Primary Healthcare MSTU to the Health Start Program.  The Board 
funded primary healthcare from general revenue in FY 2009.
(2) Expenses reflect budgeted transfers to the Constitutional Officers and do not reflect excess fees or under expenditures returned to 
the Board as revenue as required by Florida Statute.
(3) This special assessment, levied on property owners in Killearn Lakes I and II, was established to pay the costs of maintaining the new 
City of Tallahassee sewer service distribution system.  The Tax Collector receives a commission for collecting this special assessment.
(4) This is a realignment of funds for to contract with Legal Aid.  A portion of the contract is administered through the Fine and Forfeiture 
Fund in order to comply with Article V.
(5)  In accordance with Florida Statutes and the enabling County Ordinance, the proceeds from $65 criminal violation court costs are 
used to fund legal aid programs, law library personnel and materials, and alternative juvenile programs.
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FY07 FY08 FY09 FY10 FY10

Org Fund Title  Actual (A) Actuals (A)
Estimated 

Balance (B) 
Appropriated Fund 

Balance (C)
Unreserved Fund 

Balance (D)

General & Fine and Forfeiture Funds

001 General Fund (E) 27,390,174 17,397,849 15,994,465 3,406,063 12,588,402                  

110 Fine and Forfeiture Fund 14,437,074 7,099,496 9,725,237 150,000 9,575,237                    

Subtotal: 41,827,248 24,497,345 25,719,702 3,556,063 22,163,639
Special Revenue Funds

106 Transportation Trust Fund (E) 7,499,523 6,657,052 6,224,299 0 6,224,299                    

111 Probation Services Fund (F) 1,097,184 1,380,387 998,993 0 998,993                       

112 Legal Aid Trust  Fund 3,193 3,316 3,409 0 3,409                           

113 Law Library Trust Fund 46,192 30,782 452 0 452                              

114 Family Law Legal Services Fund 162,172 175,879 147,316 69,170 78,146                         

116 Drug Abuse Trust Fund 215,039 251,851 167,533 69,365 98,168                         

117 Judicial Programs Fund 318,390 433,290 471,610 196,936 274,674                       

120 Building Inspection Fund (G) 537,285 640,614 236,433 262,128 (25,695)                        

121 Growth Management Fund (H) 2,345,591 1,974,954 1,014,867 795,566 219,301                       

122 Mosquito Control Fund 541,632 356,351 786,182 1,817 784,365                       

123 Stormwater Utility Fund (E) 4,382,336 1,889,356 1,494,214 25,000 1,469,214                    

124 SHIP Trust Fund 0 942 942 0 942 

125 Grants (I) 1,606,049 1,448,652 1,591,388 52,513 1,538,875                    

126 Non-Countywide General Revenue Fund 4,186,363 1,722,866 1,566,139 0 1,566,139                    

130 9-1-1 Emergency Communications Fund 897,332 1,074,996 1,549,006 1,082,901 466,105                       

135 Emergency Medical Services MSTU Fund (J) 7,405,248 9,509,549 2,986,633 203,602 2,783,031                    

140 Municipal Services Fund (E) 4,378,561 2,872,841 2,547,196 73,385 2,473,811                    

160 Tourist Development Fund (K) 2,241,653 1,079,817 609,786 69,056 540,730                       

160 Tourist Development Fund - Add'l Cent  (K) 2,261,022 2,660,973 2,829,317 2,767,855 61,462 

161 Housing Finance Authority Fund 409,371 229,718 215,224 147,487 67,737                         

162 Special Assessment Paving Fund 332,291 493,952 656,983 0 656,983                       

163 Primary Health Care MSTU Fund 422,520 81,161 22,759 0 22,759                         

164 Killearn Lakes Unit I and II Sewer 0 3,638 25,092 0 25,092                         

165 Bank of America Building Operations Fund 1,820,998 2,214,513 2,793,373 0 2,793,373                    

Subtotal: 43,109,945 37,187,450 28,939,144 5,816,781 23,122,363
Debt Service Funds

206 Debt Service - Bond Series 1999 Fund 166,651 166,651 0 -                               -                               

211 Debt Service - Bond Series 2003A & 2003B Fund 17,403 17,926 18,449 0 18,449                         

214 Debt Service - Bond Series 1997 Fund 5,969 5,969 5,969 0 5,969                           

216 Debt Service - Bond Series 1998B Fund           56,024                 56,285 56,546 0 56,546                         

218 Debt Service - Refunding 1993 Fund 943 943 943 0 943                              

220 Debt Service - Bond Series 2005 Fund 125,530 125,792 126,053 0 126,053                       

Subtotal: 372,520 373,566 207,960 0 207,960

SUMMARY OF FUND BALANCE & RETAINED EARNINGS (unaudited)

Leon County Government
FY 2009 Annual Performance & Financial Report
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FY07 FY08 FY09 FY10 FY10

Org Fund Title  Actual (A) Actuals (A)
Estimated 

Balance (B) 
Appropriated Fund 

Balance (C)
Unreserved Fund 

Balance (D)

SUMMARY OF FUND BALANCE & RETAINED EARNINGS (unaudited)

Leon County Government
FY 2009 Annual Performance & Financial Report

Capital Projects Funds (L)
305 Capital Improvements Fund (M) 18,866,670 45,964,855 64,730,661 62,479,366              2,251,295                    

306 Gas Tax Transportation Fund 2,551,292 4,066,495 5,718,217 3,479,070                2,239,147                    

308 Local Option Sales Tax Fund (N) 32,908,933 44,326,327 39,033,681 38,268,647              765,034                       

309 Local Option Sales Tax Extension Fund 7,904,611 11,285,168 12,709,851 12,014,797              695,054                       

311 Bond Series 2003A&B Construction Fund 2,205,147 2,150,024 2,068,539 1,511,436                557,103                       

318 Bond Series 1999 Construction Fund 1,065,257 950,045 901,905 346,087                   555,818                       

320 Bond Series 2005 Construction Fund 7,033,983 3,419,423 3,552,887 2,775,575                777,312                       

321 Energy Savings Contract ESCO Capital Fund      1,366,721               948,091 796,501 657,420                   139,081                       

330 9-1-1 Capital Projects Fund 450,512 405,952 401,925 69,555                     332,370                       

331 800 MHz Capital Projects Fund 1,431,045 1,711,099 1,686,353 0 1,686,353                    

341 Impact Fee - Countywide Road District Fund 2,466,399 2,172,861 2,243,508 2,081,537                161,971                       

343 Impact Fee - NW Urban Collector Fund 494,597 508,720 498,912 459,910                   39,002                         

344 Impact Fee - SE Urban Collector Fund 821,902 812,418 835,716 776,337                   59,379                         

Subtotal: 79,567,069 118,721,478 135,178,656 124,919,737 10,258,919
Enterprise Funds 

401 Solid Waste Fund (O) 3,863,841 2,849,208 6,775,864 1,114,347 5,661,517                    

420 Amtrak Depot Fund 151,702 132,899 134,821 25,000                     109,821                       

Subtotal: 4,015,543 2,982,107 6,910,684 1,139,347 5,771,337
Internal Service Funds 

501 Insurance Service Fund (E) (P) 5,299,919 5,455,275 5,078,608 -                               5,078,608                    

502 Communications Trust Fund 0 15,205 0 0 -                               

505 Motor Pool Fund (25,371) (80,298) 1,079 0 1,079                           

Subtotal: 5,274,548 5,390,182 5,079,687 0 5,079,687
TOTAL: 174,166,873 189,152,128 202,035,834 135,431,928 66,603,906

Notes:
A.  Audited Fund Balance according to the Comprehensive Annual Financial Report.
B. Unaudited Fund Balance and Retained Earnings. Balances may change pending final audit adjustments. 
C. Appropriated Fund Balance includes fund balance appropriated as a part of the budget process and FY09 carryforwards necessary to complete 
projects. 
D. Unreserved Fund Balance is the year ending FY09 estimated balance less the FY10 appropriated balance. 
E.  The fund balances for the General, Transportation Trust, Stormwater Utility, Municipal Service, and Insurance Service Funds includes the mid-year 
appropriation of $14.3 million in local economic stimulus funding for one-time capital projects, including the Eastside Library, Lake Jackson Library, Branch 
Library expansions, and Buck Lake Road.  The estimated fund balance includes the return of an additional $2.8 million in excess fees from the 
Constitutional Officers and higher than anticipated interest earnings.
F.  The reduction in fund balance is associated with a decrease in Probation revenues due primarily to a reduction in Probation supervision and electronic 
monitoring caseloads.
G. The reduction in the Building Inspection fund balance is due to the utilization of fund balance to offset revenue reductions caused by a downturn in the 
real estate and construction related markets.  In addition, the Unreserved Fund Balance does not contemplate two frozen positions in the department, 
which will save approximately $188,570 in salary dollars for FY10, resulting in a positive fund balance for FY10.
H. The reduction in fund balance for the Growth fund is due to utilization of fund balance to offset revenue reductions caused by a downturn in the real 
estate and construction related markets.  
I. Of the remaining Unreserved Fund Balance, $880,130 was deferred to a new fund created for interest bearing grants.
J. The Emergency Medical Services (EMS) fund balance contemplates the expenditure of budgeted capital dollars for the EMS building and ambulance 
replacement program. 
K. The Tourist Development Tax is reflected in two separate fund balances: the first 3 cents support the Tourist Development Council activities and the 4th 
cent is dedicated towards the Performing Arts Center.  The Board approved the levying of a 5th cent effective May 1, 2009.  The 5th cent collections for 
four months are reflected in the main Tourist Development fund balance.  The reduction in the 3-cent fund balance reflects the utilization of fund balance 
to provide $654,500 in funding for the Council on Culture and Arts, and $300,000 in one-time funding towards the construction of the Goodwood 
Conference Center.  Beginning October 1, 2011 the new 5th cent will have a dedicated account.  The penny will be split 50/50 between the Performing 
Arts Center and the Arts on Gaines Street managed by COCA.
L. The Capital Projects balances are accumulated for purposes of funding projects that are often multi-year in nature.  Balances reflected above are often 
programmed as part of the five year plan.
M.  Fund balance reflects the expenditure of capital reserves budgeted in FY 2009 as a "sinking fund" for maintaining existing County infrastructure for the 
next five years.  
N.  Fund balance reflects capital reserves budgeted in FY 2009 as a "sinking fund" for maintaining existing infrastructure associated with the initial local 
option tax for the next five to eight years.
O.  Amount reflected is unrestricted retained earnings.  FY 2009 estimated balance is based on Solid Waste Proforma projections.  It is the County's intent 
to maintain a balance of approximately $2.5 million for purposes of operating cash flow for the Solid Waste Fund. 
P.  The Insurance Fund may require additional audit adjustments pending the final actuarial analysis.
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# of % of CIP Adjusted YTD % of Budget Project
Project Service Types  Projects Budget  Budget Activity Committed Balance

Culture and Recreation 17 15.4% 21,096,575        2,512,117        11.9% 18,584,458        

General Government 36 10.5% 14,385,834        4,345,532        30.2% 10,040,302        

Health and Safety 14 25.3% 34,608,929        6,402,408        18.5% 28,206,521        

Solid Waste 10 1.4% 1,959,286          546,515           27.9% 1,412,771          

Stormwater 18 17.1% 23,342,993        3,384,074        14.5% 19,958,919        

Transportation 31 30.2% 41,248,143        11,142,762      27.0% 30,105,381        

TOTAL 126           100% 136,641,760$    28,333,408$    20.7% 108,308,352$    

CAPITAL IMPROVEMENT PROGRAM SUMMARY

Leon County Government
FY 2009 Annual Performance and Financial Report
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Adjusted YTD % of Budget Project
Project # Project Description Budget Activity Expended Balance

041001 Woodville Community Center 41,700                    25,770                 61.8% 15,930                    
042002 Hopkins Crossing Park 14,544                    -                           0.0% 14,544                    
042003 Capital Cascades Greenway 485,831                  154,625               31.8% 331,206                  
043003 Tower Road Park 178,127                  114,110               64.1% 64,017                    
043006 Canopy Oaks Park 12,600                    12,600                 100.0% -                              
043007 Fred George Park 5,586,202               1,273,249            22.8% 4,312,953              
044005 Miccosukee Community Center 37,593                    24,660                 65.6% 12,933                    
044006 Miccosukee Greenway Trailhead 175,223                  175,223               100.0% -                              
045001 Apalachee Parkway Regional Park 485,000                  119,173               24.6% 365,827                  
045007 Pedrick Road Pond Walking Trial 125,000                  -                           0.0% 125,000                  
046001 Parks Expansion 150,000                  148,600               99.1% 1,400                      
046009 Greenways and Trails Management 116,727                  114,397               98.0% 2,330                      
081004 Woodville Library 781,000                  73,736                 9.4% 707,264                  
083001 Lake Jackson Branch Library 4,466,463               24,262                 0.5% 4,442,201              
085001 Eastside Library 5,466,000               185,692               3.4% 5,280,308              
086055 Branch Library Expansion 2,875,000               7,958                   0.3% 2,867,042              

0896023 Library Self Checkout Stations 25,000                    24,763                 99.1% 237                         
096006 Bookmobile 74,565                    33,299                 44.7% 41,266                    

21,096,575$          2,512,117$         11.9% 18,584,458$          

026003 General Vehicle & Equipment Replacement 400,558                  258,540               64.5% 142,018                  
076001 Financial Software Upgrades 65,000                    63,875                 98.3% 1,125                      
076003 Data Wiring 25,000                    17,077                 68.3% 7,923                      
076004 Digital Phone System 175,000                  175,000               100.0% -                              
076005 Supervisor of Elections Technology 25,000                    21,177                 84.7% 3,823                      
076008 File Server Upgrade 447,055                  396,764               88.8% 50,291                    
076009 Geo. Info./Permit Enforce. & Tracking Systems 359,839                  262,964               73.1% 96,875                    
076018 Network Backbone Upgrade 181,909                  124,678               68.5% 57,231                    
076023 Courtroom Technology 122,188                  88,549                 72.5% 33,639                    
076024 User Computer Upgrades 300,000                  163,627               54.5% 136,373                  
076042 Hansen Work Order Management 198,734                  83,741                 42.1% 114,993                  
076045 Property Appraiser Technology 230,000                  -                           0.0% 230,000                  
076047 State Attorney Technology 65,099                    60,744                 93.3% 4,355                      
076048 Electronic Timesheets 50,556                    27,811                 55.0% 22,745                    
076051 Public Defender Technology 40,196                    15,527                 38.6% 24,669                    
076054 CITRIX Upgrade 45,000                    45,000                 100.0% -                              
076055 GEM Technology Request 66,763                    -                           0.0% 66,763                    
076060 GIS Incremental Basemap Update 330,325                  330,204               100.0% 121                         
086003 Traffic Court Building 3,500,000               143,193               4.1% 3,356,807              
086007 Courtroom Minor Renovations 165,565                  60,751                 36.7% 104,814                  
086010 Accessibility Improvements 247,904                  260,723               105.2% (12,819)                  
086011 Architectural & Engineering Services 60,000                    35,788                 59.6% 24,212                    
086017 Common Area Furnishings 48,000                    26,723                 55.7% 21,277                    
086024 Courthouse Repairs 76,200                    -                           0.0% 76,200                    
086025 BOA Building Acquisition/Renovations 600,619                  46,193                 7.7% 554,426                  
086027 Courthouse Renovations 783,707                  695,814               88.8% 87,893                    
086029 Parking Garage Floor Sweeper 55,000                    54,986                 100.0% 14                           
086032 ESCO Project 834,688                  177,268               21.2% 657,420                  
086033 Parking Lot Maintenance 72,414                    -                           0.0% 72,414                    
086037 Elevator Generator Upgrades 592,880                  230,974               39.0% 361,906                  
086041 Emissions Reduction and Engery Conservations 302,000                  221,272               73.3% 80,728                    
086046 Standby Generators 246,162                  -                           0.0% 246,162                  
086054 Centralized Storage Facility 190,000                  156,569               82.4% 33,431                    
086058 Elections Warehouse Renovations 75,000                    75,000                 100.0% -                              
096015 Election Equipment 907,473                  25,000                 2.8% 882,473                  
096019 Local Economic Stimulus Program 2,500,000               -                           0.0% 2,500,000              

14,385,834$          4,345,532$         30.2% 10,040,302$          

CULTURE AND RECREATION

TOTAL CULTURE AND RECREATION

GENERAL GOVERNMENT

TOTAL GENERAL GOVERNMENT

Leon County Government
FY 2009 Annual Performance and Financial Report
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Adjusted YTD % of Budget Project
Project # Project Description Budget Activity Expended Balance

026014 EMS Vehicle & Equipment Replacement 482,895                  473,160               98.0% 9,735                      
076058 Emergency Medical Services Technology 12,500                    5,013                   40.1% 7,487                      
086026 Community Services Building HVAC 25,739                    -                           0.0% 25,739                    
086031 Jail Roof Replacement 3,020,996               -                           0.0% 3,020,996              
086042 Sheriff Heliport Building Construction 622,075                  172,068               27.7% 450,007                  
086056 Robert Stevens Health Clinic Roof 186,926                  106,048               56.7% 80,878                    
096002 Volunteer Fire Departments 51,661                    -                           0.0% 51,661                    
096008 Emergency Medical Services Facility 8,273,545               -                           0.0% 8,273,545              
096010 Emergency Medical Services Equipment 132,320                  107,142               81.0% 25,178                    
096013 Additional Ambulance & Equipment 157,000                  151,056               96.2% 5,944                      
096016 Public Safety Complex 14,888,635             599,180               4.0% 14,289,455            
096018 Digital Radio System 6,704,637               4,782,994            71.3% 1,921,643              
096023 Mobile Emergency Animal Shelter Unit 40,000                    5,747                   14.4% 34,253                    
096025 Jail Annex 10,000                    -                           0.0% 10,000                    

34,608,929$           6,402,408$          18.5% 28,206,521$          

036002 Landfill Improvements 115,415                  81,081                 70.3% 34,334                    
036003 Landfill Heavy Equipment Replacement 354,043                  327,646               92.5% 26,397                    
036010 Transfer Station Heavy Equipment Replacement 149,500                  43,233                 28.9% 106,267                  
036015 Relocation Apalachee Rural Waste Service Center 230,000                  -                           0.0% 230,000                  
036016 Household Hazardous Waste Locker 24,000                    -                           0.0% 24,000                    
036019 Household Hazardous Collection Center 531,000                  12,618                 2.4% 518,382                  
036021 Resource Recovery Area 219,825                  -                           0.0% 219,825                  
036023 Transfer Station Improvements 169,503                  2,200                   1.3% 167,303                  
036027 RWSC Compact Equipment 86,000                    -                           0.0% 86,000                    
036029 Recycling Hooklift Containers 80,000                    79,737                 99.7% 263                         

1,959,286$             546,515$             27.9% 1,412,771$            

026004 Stormwater Vehicle & Equipment Replacement 938,211                  775,599               82.7% 162,612                  
056010 Transportation and Stormwater Improvements 5,084,859               378,004               7.4% 4,706,855              
062001 Lake Munson Restoration 345,939                  8,136                   2.4% 337,803                  
062002 Lakeview Bridge 89,843                    16,813                 18.7% 73,030                    
062004 Longwood Subdivision Retrofit 224,209                  178                       0.1% 224,031                  
063002 Harbinwood Estates Drainage 400,000                  313,003               78.3% 86,997                    
063004 Okeeheepkee/Woodmont Pond 2,196,480               114,448               5.2% 2,082,032              
063005 Lexington Pond Retrofit 3,598,462               201,739               5.6% 3,396,723              
063009 Rhoden Cove Wetland Restoration 563,628                  184                       0.0% 563,444                  
064001 Killearn Acres Flood Mitigation 2,977,911               865,417               29.1% 2,112,494              
064004 Bradfordville Pond 6 Rehabilitation 70,623                    3,640                   5.2% 66,983                    
064005 Bradfordville Pond 4 Outfall Stabilization 267,842                  33,846                 12.6% 233,996                  
064006 Killearn Lakes Stormwater 634,085                  250,601               39.5% 383,484                  
065001 Lafayette Street Stormwater 2,479,285               88,805                 3.6% 2,390,480              
066022 Stormwater Maintenance Front End Loader/Backhoe 25,418                    16,500                 64.9% 8,918                      
066026 Stormwater Filter Replacement 263,212                  177,918               67.6% 85,294                    
066027 Stormwater Maintenance Six Inch Pump & Pipe 2,225                      2,085                   93.7% 140                         
067002 BP 2000 Water Quality Enhancements 3,180,761               137,158               4.3% 3,043,603              

23,342,993$           3,384,074$          14.5% 19,958,919$          

STORMWATER

TOTAL STORMWATER

HEALTH AND SAFETY

TOTAL HEALTH AND SAFETY

SOLID WASTE

TOTAL SOLID WASTE
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Adjusted YTD % of Budget Project
Project # Project Description Budget Activity Expended Balance

026002 Miccosukee Road Complex 2,400,120               955,323               39.8% 1,444,797              
026005 Public Works Vehicle & Equipment Replacement 863,430                  711,523               82.4% 151,907                  
026006 Open Graded Cold Mix Stabilization 1,947,790               928,879               47.7% 1,018,911              
026015 Arterial/Collector Resurfacing 2,515                      -                           0.0% 2,515                      
051003 Balboa Drive 99,961                    99,961                 100.0% -                              
051005 Gaines Street 3,453,258               -                           0.0% 3,453,258              
051006 Natural Bridge Road Bridge 662,278                  1,331                   0.2% 660,947                  
052002 Smith Creek Road Bridge 249,050                  127,204               51.1% 121,846                  
053002 Pullen Road at Old Bainbridge Road 1,400,039               100,922               7.2% 1,299,117              
053003 North Monroe Turn Lane 2,090,389               13,593                 0.7% 2,076,796              
053004 Cloudland Drive 322,500                  149,708               46.4% 172,792                  
053005 Talpeco Road & Highway 27 North 400,000                  20,352                 5.1% 379,648                  
054003 Bannerman Road 2,836,525               257,296               9.1% 2,579,229              
054005 Kerry Forest Parkway Extension 618,327                  468,444               75.8% 149,883                  
054007 Timberlane Road Intersections 1,042,206               755,987               72.5% 286,219                  
054010 Beech Ridge Trail Extension 593,830                  4,308                   0.7% 589,522                  
055001 Buck Lake Road 4,450,199               174,452               3.9% 4,275,747              
055005 Magnolia Dr. & Lafayette St. Intersection 777,531                  1,671                   0.2% 775,860                  
056001 Arterial/Collector Resurfacing 3,472,361               3,065,420            88.3% 406,941                  
056005 Community Safety & Mobility 2,703,743               1,174,761            43.4% 1,528,982              
056007 Florida DOT Permitting Fees 132,876                  18,968                 14.3% 113,908                  
057001 Intersection and Safety Improvements 7,102,790               859,233               12.1% 6,243,557              
057003 Private Road Maintenance Start Up 100,000                  19,475                 19.5% 80,525                    
057005 Local Road Resurfacing 387,866                  336,998               86.9% 50,868                    
057006 Tharpe Street 190,000                  171,256               90.1% 18,744                    
057007 Orange Avenue 249,088                  73                         0.0% 249,015                  
057900 2/3 2/3 Progaram:  Start Up Cost 65,000                    12,292                 18.9% 52,708                    
057906 2/3 2/3 Progaram:  Rainbow Acres 603,471                  575,782               95.4% 27,689                    
057913 2/3 2/3 Progaram:  Pasadena Hills 131,000                  88,783                 67.8% 42,217                    
057914 2/3 2/3 Progaram:  Linene Woods 900,000                  48,767                 5.4% 851,233                  
096019 Local Economic Stimulus Program 1,000,000               -                           0.0% 1,000,000              

41,248,143$           11,142,762$        27.0% 30,105,381$          

TRANSPORTATION

TOTAL TRANSPORTATION
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Budget by Administering Department

% of Total FY09 FY09

Grants Budget Expended Balance

Growth and Environmental Management 0.34% 20,050           19,150           900                          

Management Services 1.07% 62,900           59,911           2,989                       

Public Services 61.79% 3,619,931      1,110,272      2,509,659                

Public Works 21.52% 1,260,834      176,438         1,084,396                
Judicial - Courts 6.03% 353,005         288,170         64,835                     
Constitutional - Sheriff 6.01% 352,139         22,924           329,215                   

Miscellaneous 3.24% 190,001         24,000           166,001                   
TOTAL: 100% 5,858,860      1,700,865      4,157,995                

GRANTS PROGRAM SUMMARY

The County utilizes grants to fund a number of programs and activities in Leon County. As reflected in the
table below, the County is currently administering approximately $5.9 million in grant funding. As grants often
cross multiple fiscal years, it is not uncommon to see the actual expendituresfor a fiscal year less than the total
funding available. All balances are carried into the subsequent fiscal year consistent with any grant award
requirements.

Most grants are authorized by the Board of County Commissioners and placed within one fund (Fund 125 -
Grants). While placed in the Grants Fund, a program budget can be a federal or state authorization, a
contractual arrangement between two governing bodies, a contract between the County and a non-
governmental entity, a method to keep a specific revenue source separate from operating budgets, or a pure
grant award.  

Two programs that are considered "grants" are located outside of Fund 125. These are Mosquito Control
(Fund 122) and the State Housing Initiative Partnership (SHIP) Fund 124. Five programs are anticipated as
part of the regular budget process: Mosquito Control, the Pollutant Storage Tank Program, Law Enforcement
Block Grant, the Emergency Management Base Grant, and SHIP. These grant funds are administered within
various County department operating budgets, and are reported in the expenditure section of the mid-year
report.

The Grants Program is cooperatively monitored by department program managers, the Grants Coordinator,
the Office of Management and Budget (OMB), and the Clerk's Finance Division. The Grant Coordinator
monitors all aspects of these grants, particularly block grants. Program Managers in conjunction with the
Grants Coordinator often pursue grants independently and administer grants throughout the year. OMB and
the Clerk's Finance Division monitor overall expenditures and revenues as well as coordinate the year-end
close-out and carry forward processes with all grant funded programs.
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Description/ FY09

Org Grant/Program Description/Purpose  Budget  Spent % Unspent

GRANTS PROGRAM SUMMARY

Leon County Government
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Library Services

912013 E-Rate Federal Communications Commission funding for the purchase of Internet access computers and 
related charges

61,454                 -                        100.00%

912025 Big Read Grant Initiative designed to restore reading to the center of American culture 12,500                 12,500             0.00%
913023 Patron Donations Individual patron donations designated for particular use within the library system 68,203                 -                        100.00%
913032 Friends-Main Library Tribute Friends of the Library contribution 3,470                   1,340                61.37%

913045 Friends-Literacy Annual donation in support of basic literacy 26,151                 5,669                78.32%

913082 Ralph Cook Trust A specific patron donation earmarked for a particular purpose 23,190                 -                        100.00%

913115 Friends (2005 Trust)
Endowment funds from Friends of the Leon County Library, a 501(c)(3) support organization

150,910               21,395             85.82%

913200 Van Brunt Library Trust Proceeds from the Caroline Van Brunt estate auction 175,726               -                        100.00%

Health & Human Services

931012 Challenge Grant - Health Department Balance of funding provided for the implementation of the major intervention strategy recommended 
by the Indigent Health Care Task Force, "CareNet"

17,667                 -                        100.00%

932013 Foreclosure Prevention Funds will be allocated equally between the down payment assistance and the foreclosure 
prevention programs

1,500,000            139,100           90.73%

932156 Small Cities CDBG - Econ Develop. Funding provided to design and build the transportation improvements needed to serve the new 
building being constructed by CCCP in the unincorporated area of Leon County

699,154               661,284           5.42%

Subtotal: 3,619,931            1,110,272        69.33%

Public Works

921027 Highway Beautification Grant FDOT grant providing for construction costs associated with Phase 1 landscaping improvements to 
the medians and 2 miles of R-O-W on Apalachee Parkway

20,022                 20,022             0.00%

921043 Boating Improvement State funding for boating improvements - Completed Reeves Landing, Lake Talquin Restrooms, New
Cypress Landing and Rhoden Cove is pending

70,971                 66,979             5.63%

921053 Tree Bank Payment for the planting of trees which can not be practically planted on development sites 45,659                 20,027             56.14%
921116 Miccosukee Community Center 1,522                   1,298                14.71%
921126 Chaires Community Center 16,838                 9,859                41.45%
921136 Woodville Community Center 2,464                   -                        100.00%
921146 Fort Braden Community Center 8,753                   3,085                64.75%
921156 Bradfordville Community Center 6,214                   2,000                67.81%

922027 DEP Recycling Grant Program State funding received to develop and implement a GIS-based resource for funding statewide 
disposal options for specified materials

22,635                 6,293                72.20%

922028 DEP Innovative Recycling-CRT Glass State funding received to be used to research the use of waste Cathode –Ray Tube (CRT) glass in 
the manufacturing of pre-stressed and pre-cast concrete products. 

60,625                 45,625             24.74%

922056 EPA Development of a tracking system for chemicals in school labs 5,240                   1,250                76.15%
001000 Side Walks District 1 12,922                 -                        100.00%
002000 Side Walks District 2 10,262                 -                        100.00%
003000 Side Walks District 3 25,940                 -                        100.00%
004000 Side Walks District 4 25,760                 -                        100.00%
008000 Perkins Sidewalk Fed Stimulus 97,738                 -                        100.00%
008001 Dempsey Mayo Sidewalk Fed Stimulus 342,893               -                        100.00%
008002 Velda Dairy Sidewalk Fed Stimulus 484,376               -                        100.00%

Subtotal: 1,260,834            176,438           86.01%

Fee revenue collected for the rental of community facilities. Separate expenditure accounts have
been established to allow for the payment of approved expenditures associated with improvements
to the respective facilities.  Expenditures are approved by the respective community facility boards.

Funding received as part of the American Recovery and Reinvestment Act for the construction of 
sidewalks. 

Fee paid by developers to County for sidewalk construction in lieu of constructing sidewalk with 
development
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Description/ FY09

Org Grant/Program Description/Purpose  Budget  Spent % Unspent

GRANTS PROGRAM SUMMARY
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Judicial

944108 DCF Mental Health This funding will be utilized for the expansion of the Crisis Intervention Training (CIT) program, the 
implementation of a mental health court, the implementation of a competency restoration program, 
and for the evaluation of the effectiveness of the program

               235,005             210,188 10.56%

943079 DCF - Drug Testing                   55,000               55,000 0.00%

943080 DCF - Drug Testing                   55,000               18,210 66.89%

946039 Adult Drug Court-DOC                     8,000                 4,772 40.35%

Subtotal:                353,005             288,170 18.37%

Constitutional Officers

951045 Hazardous Material Site Study Funds for hazardous material site study 17,312                 -                        100.00%

951060 Regional Selective Routing Installation This project is to improve E-911 communication between emergency jurisdictions 311,903               -                        100.00%

951080 VFD Fireman's Fund Insurance Grant This grant will be used towards the purchase of mobile radios for the Volunteer Fire Departments 22,924                 22,924             0.00%

Miscellaneous

918001 Southwood Payment - Woodville Highway Proportionate share payment from Southwood Development to go to the Florida Department of 
Transportation for improvements to Woodville Highway.

175,001               24,000             86.29%

991 Grant Match Funding Funding set aside to meet grant requirements 15,000                 -                        100.00%

Subtotal:                542,140               46,924 91.34%

TOTAL: 5,858,860            1,700,865        70.97%

Funding received to pay for testing and treatment costs related with Adult Drug Court
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Comparative Data for Like-Sized Counties
 

 
 
 
 
Leon County ranks lowest in 
operating budget among like-sized 
counties, with a net budget of $230
million.  Alachua County’s net budget 
is 19% higher than Leon County’s. 
Osceola County has the largest total 
net budget, which is nearly three 
times, or 168% higher than the Leon 
County budget. 
 
Total net budget excludes county total 
budgeted reserves. 
 
 
 
 
 
 
 
 
 
 
 
 
 
Leon County is the lowest for dollars 
spent per county resident.  Osceola 
County spends nearly three times the 
amount per resident than Leon 
County. Alachua County’s net budget 
per capita is 29% higher than Leon 
County’s. 
 

Total Net Budget (FY09)
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Net Budget Per Countywide Resident (FY09)
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Countywide Population (2008)
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The Florida Bureau of Economic and 
Business Research estimated the 
Leon County 2008 population at 
274,892 residents. The selection of 
comparative counties is largely based 
on population.   
 
For more information on population 
see page 34 in the Community 
Economic Profile Section. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Among the like-sized counties, Leon 
County collects a moderate amount of 
ad valorem taxes.  Due to the 2008 
passage of property tax reform by 
referendum and enabling legislative 
actions, ad valorem tax collections 
rates were significantly impacted in all 
counties.  In addition, decreased 
property valuations associated with 
the recession and a repressed 
housing market will further effect 
collections in the near term. 
 

Anticipated Ad Valorem Tax Collections (FY09)
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County Employees per 1,000 Residents (FY09)
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County employees consist of Board, 
Constitutional, and Judicial Offices. 
Leon County has the lowest number of 
county employees among comparables. 
The closest comparable county to Leon 
is St. Lucie, which has 2% more 
employees than Leon.  All comparable 
counties surveyed reported fewer 
employees than in FY08.  This is largely 
attributed to property tax reform followed 
by the current recession which has 
impacted county revenues and services. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Leon County has a ratio of 6.6
employees for every thousand County 
residents.  When compared to like-sized 
counties, Leon County ranks the lowest, 
closely followed by St. Lucie and Lake
counties with 6.7 and 6.8 per thousand
respectively. 
 

Total Number of County Employees (FY09)
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