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I. PURPOSE: 
 
To provide uniform guidelines for the use and monitoring of the driver monitoring program. 
 
II. GUIDELINE: 
 
The driver monitoring system, known as “idrive,” is to be used as a training tool to improve the 
safety and protection of LCEMS personnel, equipment, and the citizens of Leon County or any 
area that is served by LCEMS. Disciplinary actions may be taken as outlined in the procedure 
section (III, 3). 
 
III. PROCEDURE: 
 
1. The “idrive” incidents will be reviewed weekly by the designated supervisor or his/her 

designee. A level of infraction will be assigned to the incident and referred to the employee’s 
supervisor for appropriate follow-up action. 

 
A. No Fault. Examples include: false trigger, manual trigger, non-
preventable collision 
 
B. Minor Incident.  Examples include: pothole, speed bump, road dip, 
driveway, rough surface 
 
C. Erratic Driving.  Examples include: hard braking, hard cornering, 
excessive acceleration, skidding, rough use of vehicle, vehicle abuse, unsafe 
speed, lane weaving. 
 
D. Serious Incident.  Examples include: no seatbelt, run stop light or stop 
sign, failure to yield, serious traffic violation. 
 
E. Most Serious Incident.  Examples include: major collision (driver at 
fault), intentional damage, reckless/ dangerous Driving, road rage, driving 
under the influence, tampering with the camera. 

 
3. Disciplinary action for the different levels of offences is at the discretion of the employee’s 
direct supervisor and may take into account an employee’s individual driving history with 
LCEMS and other applicable factors.  After an event is reviewed, any recommendations will go 
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to command staff for review and final approval.  All actions taken in accordance with this 
guideline are administrative.  If the driver’s partner’s actions are deemed negligent, the partner 
will be subject to the same disciplinary actions as the driver.  In lieu of Suspension and/or 
Termination, Paramedic driving privileges may be suspended and/or terminated.  The matrix 
below serves as a general guideline for supervisors and employees as it relates to discipline and 
driving infractions. 

 
A. No Fault: No action will be taken. 
 
B. Minor Incident: Oral warning if it is an unnecessary, continued pattern. If 
pattern is continued, progressive discipline may be followed. 
 
C. Erratic Driving: 
• 1st Offence: Counseling 
• 2nd Offence within 1 year: Oral warning 
• 3rd Offence within 1 year: Written warning 
• 4th Offence within 1 year: Smith System Driver training and/or EVOC 
• Continual Offences: Suspension and/or Termination 
 
D. Serious Incident: 
• 1st Offence: Written warning 
• 2nd Offence within 1 year: Smith System Driver training and/or EVOC 
• 3rd Offence within 1 year: Suspension and/or Termination 
 
E. Most Serious Incidents:  Any offence of this level will be judged on the 
severity of the incident and will result in one of the following: 
• Written warning 
• Written warning and Smith System Driver training and/or EVOC 
• Suspension and/or Termination 
 
 

4. Good Driving Recognition will be as follows: 
 
All drivers with no offences will be submitted for the County’s Safe 
Driver Award, provided annually through the office of risk management. 
 
For specific incidents in which exceptional driving is identified, the 
reviewing supervisor may choose to provide the employee with verbal 
praise and/or an e-mail, a letter from a Deputy Chief and/or Chief, or county 
wide recognition. 

 
 


