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Date of Meeting: September 8, 2009 

Date Submitted: September 1, 2009 

To:  Honorable Chairman and Members of the Board 

From:   Parwez Alam, County Administrator 

Vincent S. Long, Deputy County Administrator 

Lee Daniel, Director, Tourism Development  

Subject: Workshop on the Leon County Tourism Strategic Plan  

 
Statement of Issue: 
This workshop will be conducted to present the first draft of the Leon County Tourism 
Strategic Plan and to receive further direction from the Board in the refinement of the 
five-year plan.  
 
Background: 
On July 14, 2009, the Board scheduled a workshop on the presentation of the Tourism 
Strategic Plan.  The Plan was developed from discussions between the Board, the Tourist 
Development Council (TDC), and industry stakeholders at the Tourism Retreat held on 
June 3, 2009.  This retreat was moderated by consultant Bill Geist of Zeitgeist Consulting 
of Madison, Wisconsin, who was contracted by Leon County to (1) conduct a tourism 
product assessment, (2) moderate the Tourism Retreat on June 3 and (3) to develop the 
Tourism Strategic Plan.  All these items were part of the Tourism Development 
Transition Plan previously approved by the Board.  Mr. Geist also reviewed the strategic 
plan that was developed by the Tourist Development Council and presented to the Board 
on November 24, 2008.     
 
Analysis: 
This workshop provides a format for the Board to review the first draft of the Tourism 
Strategic Plan and for Commissioners to discuss the related issues and provide additional 
direction to staff and the consultant for refinement of the plan.  The first draft of the 
Tourism Strategic Plan (Attachment #1) is being provided for Board review and comment 
and will be presented by Mr. Geist. 
 
The Tourism Strategic Plan will serve as the roadmap for staff and the TDC as they work 
to sustain and grow tourism now and into the future.  The plan is divided into three main 
sections.  The first section is an Executive Summary of the Tourism Strategic Plan.  The 
second section contains a recap of the discussions from the June 3 Tourism Workshop 
and Retreat, and the final section contains the full Strategic Plan which is the program of 
work for staff and the TDC for their long-range future and includes suggested tactics. 
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As an additional deliverable in this process, Mr. Geist has worked with staff to develop 
an outline of a year-one Business Plan that will be used by the Tourism Development 
Department team and the TDC to begin implementing the Tourism Strategic Plan once 
the final version has been approved by the Board.  Additional information on the 
Business Plan outline will be distributed at the time of the workshop. 
 
The final Tourism Strategic Plan will be presented at the September 22 Board meeting.  
Upon adoption by the Board, all items on the Tourism Development Transition Plan will 
have been completed. 
 
Options: 
1.  Conduct the workshop and provide any additional direction the Board deems 

appropriate for inclusion in the Tourism Strategic Plan. 
 
2.  Board Direction. 
 
Recommendation: 
Option #1.   
 
Attachment: 
1.  Leon County Tourism Strategic Plan 
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