Board of County Commissioners
Budget Discussion Item

Date of Meeting: June 27, 2007
Date Submitted: ~ June 22, 2007

To: Honorable Chairman and Members ard
From: Parwez Alam, County Administrator
‘ Alan Rosenzweig, Assistant County Admimfstratc%

Subject: Program and Service Reductions

Statement of Issue: . .
This item discusses recommended budget reductions for FY07/08 and additional preliminary
reductions to be considered after the January 2008 Constitutional Amendment referendum.

Background: |
As reflected in the main budget discussion item, the budget reductions necessary to fund the

FY0/708 budget equal $5,756,082. This will provide $2.0 million in recurring funding towards joint
dispatch/800 Mhz radio system.

Analysis:
Attachment #1 provides a detailed list of possible program/service level reductions. As a direct

result of the special session there are two possible times that Leon County will need to address
reductions. During the current budget cycle $5,756,082 will need to be reduced. If the January
referendum passes, the legislature has calculated the additional reductions to Leon County as $33.5
million. '

In order to develop a comprehensive list of reductions, staff reviewed all programs and services
currently provided. Reductions were identified to non-mandatory services, including the elimination
of certain programs in the entirety. In the mandatory area service level reductions were evaluated.
All departments and divisions have provided a comprehensive review of their specific program areas
and developed meaningful reductions for the Board to consider. All employees understand the
serious nature of the process and have been professional and cooperative throughout.

As reflect in Attachment #2, the Constitutional Officers were requested to participate in providing
budget reductions. Their responses are all included in the attachment. All of the Constitutional
Officers provided budget reductions. As the Tax Collector is a fee officer, the reductions to the Tax
Collector’s Office will be reflected through a combination of excess fees being returned to the Board
and lower commissions resulting from lower property tax collections. All of the Constitutional
Officers and their staffs have been ready and willing to participate in this process.
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During the development of the budget the total travel and training accounts were reduced by
$116,001 or approximately 14%. This reduction has already been made in the tentative budget.

Table 1 provides a detailed review of all the reductions being recommended for FY07/08. These
reductions are also included in Attachment #1.

The table reflects 45 positions to be eliminated. However, through the hiring freeze and
projected attrition ng current employee will lose their job.

Table 1: Proposed Reductions

Proposed Reductions FTE
1.Eliminate general revenue subsidy to Solid Waste $1,262,502 7
2.Shift the Council on Culture Resources (COCA) Funding to TDC $658,350
3.Phase in the Sheriff’s salary study beginning Feb. 1, 2008 $600,000
4.Eliminate the County’s Mosquito control program $597,580 5
5.Reduce funding for outside litigation $500,000
6.Reduce Sheriff’s operating and capital budget request $466,056
7.Reduce hours of operation at the branch libraries $463,209 | 27+
8.Reductions in Supervisor of Elections Funding $212,940
9.Reductions in Property Appraiser Funding $181,158
10.Reduce line item funding $152,910
11.Reduce lake chemistry sampling from monthly to quarterly $150,000
12.Reorganization to eliminate Director of Public Services Position $109,000 1
13.Reductions in Clerk of the Court Funding $90,000
14 Reduction in volunteer services $63,536 1
15.Reduction in MIS Technical Support $53,933 1
16.Elimination of Late Night Media $50,000
17.Reduction in Cooperative Extension Environmental Education Support $36,727 1

18.Reduction in County Attorney Legal support $35,853 1

19.Reduction in Geographic Information Systems (GIS) development $22,554 | 1**

20.Elimination of OMB intemship program $19,774

Total $5,756,082 1 45

* Total of 14 FTE; 27 reflects total number of actual positions due to the fact many are permenant part time career
service employees
** split funded with the City of Tallahassee

1. Eliminate general revenue subsidy to Solid Waste ($1,262,502, 7 FTEs): The Solid Waste
Fund currently receives a general revenue subsidy. This reduction eliminates the subsidy.
This will be accomplished through a reduction in service hours at the Rural Waste Collection
Center, the Solid Waste Management Facility and reducing the capital improvement
program. The current employees will be transferred to existing vacancies. A detailed
analysis of this recommendation is contained in a separate budget discussion item.
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2. Shift the Funding for the Council On Cultural Arts (COCA) to be supported through Tourist
Development Tax proceeds ($658,350, 0 FTE): COCA currently receives $658,350 from the
County. A significant portion of the programs and services supported by COCA are also
currently supported by grants from the TDC. The recommendation 1s to utilize TDC fund
balance to support the COCA funding for next fiscal year and to direct the TDC to develop
the FY08/09 budget contemplating the funding of COCA through recurring revenues. This
recommendation has no impact on the TDC budget and programs for FY07/08. A detailed
analysis of this recommendation is contained in a separate budget discussion item. As a
result of all line item funding being recommended for a 20% reduction, the actual funding
requirement for TDC in FY07/08 is $526,680.

3. Phase in the Sheriff’s Salary Study ($600,000, 0 FTE): In FYO0S5, the Board authorized a
salary study for sworn law enforcement officer. The salary study indicated that based on
market conditions, the sworn officers were not being compensated adequately. As a result,
the Board approved the implementation of a three year plan to address the pay inequities.
The Board fully funded the study in FY06 and FY07. The FY08 budget implements the third
and final year of the findings from the Sheriff's salary study. The total annual fiscal impact is
$1.8 million in salary adjustments for the Sheriff’s Deputies and Correction Officers. Staff
recommends that the Board implement the salary adjustments for the third year of the
Sheriff’s Salary Study on February 1, 2008 pending the outcome of the January 29, 2008
Constitutional Amendments. The total fiscal impact of implementing the salary adjustments
on February 1, 2008 is $1.2 million.

4. Elimination of the Mosquito Control Program ($597,580, 5 FTE): The Mosquito Control
Division provides mosquito control services in the incorporated and unincorporated areas of
Leon County, including: truck fogging, hand fogging, ground and aerial larviciding,
mosquito surveillance, WNV/SLE surveillance, neighborhood waste tire removal, mosquito
fish placement and community education. The program operates on a request for services
basis. Elimination of mosquito control services in the incorporated and unincorporated areas
of Leon County will impact those individuals and neighborhoods who request such services,
but will not impact the general population. Based on the size and scope of the County’s
program it is a special benefit to a very isolated portion of the population. The overall
benefit to the entire county is minimal.

5. Reduction in Outside Litigation Funding ($500,000 1 FTE): The County Attorney's Office
utilizes outside counsel and expert witnesses to support lawsuits involving the County. The
actual amount of funding required varies from year to ycar depending on the amount and
nature of the litigation. The current level of appropriation for this purpose is $755,000.
Reduce the FY(07/08 funding from $755,000 to $255,000. Based on current year litigation, it
is anticipated that the County Attorney's Office will have funds available in the FY06/07
budget to carryforward $300,000 into the new year, thereby providing $550,000 in FY07/08
funding . This amount represents $300,000 to cover costs associated with existing lawsuits

i3
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and $250,000 for anticipated legal matters. While the FY(7/08 recommended appropriation
will cover the majority of anticipated costs, it will not be sufficient to cover the remaining
Georgia water quality issues or the costs associated with specialized outside counsel and
experts to assist the County with the TMDLs that are still forthcoming for Lake Munson,
Lake Jackson, Ochlocknee and St. Marks River Basins, etc. A similar review will be
performed during the development of the FY08/09 cycle to determine the appropriate level of
funding for this purpose. (Note: Significant unforeseen litigation during FY07/08 could
require additional funds out of cycle.)

6. Sheriff Operating and Capital Outlay Reduction ($466,056, 0 FTE): The Sheriff currently
replaces vehicles on a 6 to 7 year schedule depending on miles, maintenance records and
available budget dollars. $195,000 of this reduction will result in delaying 5 marked and 5
unmarked vehicles. The total number of vehicle that will be replaced are 35. By deferring
capital replacement of vehicles the fleet gets older and requires additional maintenance
dollars. During 06-07 LCSO contracted with a nationally recognized fleet consultant who
advised the need to replace approximately 90 vehicles to be within best practices for vehicle
replacement. To offset this reduction, the Sheriff’s Office will be monitoring current ycar
expenditures closely and if funds are available at year end may request that a portion of the
excess fees be allowed to replace the nccessary vehicles. The Sheriff is also recommending
not funding a new program ($160,000) to contact for digital scanning of old fingerprint cards.
The Sheriff will maintain the current system until such time funds are available to proceed
with an electronic format. The balance of the reductions, $111,056, are minor capital and
operating items that the Sheriff has identified alternative grant funding sources.

7. Reduce Hours of QOperation at the Branch Libraries ($463,209, 27 positions): The branch
libraries are currently open a total of 52 hours a week. The following are the hours of
operation: Mon 10 to 6, Tues/Wed/Thur 10 to 8, Fri 10 to 6, Sat 10 to 4, Sun closed.
Through this reduction the branch libraries would open 40 hours a week. A proposed
schedule would be: Closed Sun/Mon, Tues 11 - 8, Wed 10 to 6, Thurs 11 to 8, Fri 10 to 6,
Sat 10 to 4. The total number of positions supporting this reduction is 27 (14 FTE).
Currently, based on the total number of existing vacancies, there are 9 positions (5 FTE) that
will need to be addressed through attrition. Based on historic trends, it is recommended that
the balance of the reductions be absorbed through attrition over the next sixteen months (July
2007 through September 2008). The approach would entail implementing the reduced hours
effective October 1, 2007. As additional positions become vacant they would be eliminated
upto the point the appropriate reduction is reached. Appropriation associated with other
position vacancies throughout the organization will provide adequate resources to support
this approach.

8. Supervisor of Elections Reductions ($212,940, 0 FTE): Through controlling costs in the
current year, the Supervisor has committed to providing excess fees of $165,000. In

addition, the Supervisor has identified capital outlay reductions that can be delayed at this -
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10.

11.

12.

time. Nominal fees and revenues not previously considered in the budget are now also
included.

Property Appraiser Reduction ($181,158, 0 FTE): The Property Appraiser has estimated that
through constraining expenditures, a $100,000 will be returned to the Board as excess fees.
In addition, $81,158 is associated with existing vacant positions.

Line Item Funding ($152,910, 0 FTE): A 20% reduction to line item funded agencies is
included. A detailed analysis of this recommendation is contained in a separate budget
discussion item.

Reduction in Lake Chemistry Sampling from Monthly to Quarterly ($150,000, 0 FTE):
Water chemistry is currently sampled monthly at 33 lake stations as part of the overall Water
Quality Monitoring Program for lakes and streams. Other contract activities are: annual
sediment sampling and quarterly vegetation surveys at the 33 lake stations. This reduction
takes the lake water chemistry sampling frequency from monthly to quarterly. Monthly
sampling provides greater detail useful to evaluate trends in lake health, but the Florida
Department of Environmental Protection only requires quarterly sampling.

Reorganization to eliminate Director of Public Services Position ($109,000, 1 FTE): The
Department of Public Services is intended to be supervised by a Director of Public Services.
This position is responsible for the day to day supervision of the programs within the division
(i.e. EMS, Libraries, Health & Human Services, Intergovernmental Affairs, PIO). With the
hiring freeze, this position has not been filled and the Deputy County Administrator has

* performed this responsibility. Through this reorganization, the Deputy County Administrator

13.

14.

15.

will continue to provide the direct supervision of the departments.

Clerk of the Circuit Court ($90,000, 1 FTE): The Clerk of the Court has developed
considerable efficiencies in the Official Records Division. Through the use of technology,
the Clerk now has 50 years of official records on the web. In addition, the Clerk is now e-
recording final judgements. The Clerk also intends to begin the deployment of e-recording of
land records with a number of title companies and title attorneys.

Volunteer Services ($63,536, 1 FTE): The County provides a volunteer coordination
function that helps place volunteers within County departments and promotes volunteerism
in the community. The elimination of this position will provide for less community outreach.

Reduction in Management Information Systems (MIS) Technical Support ($53,933, 1 FTE):
12 FTE in staff resources are allocated to the technical service center (to receive, record and
troubleshoot calls for technical assistance), and to provide direct on-site assistance to
computer users for the Board, other Constitutional offices, Article V agencies, and for public
access at the libraries. Reduce staff resources by 1 FTE (approximately 10%). Anticipated
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16.

impacts include: the number of calls to the technical service center closed in one day will
reduce from 46% to 41%.

Late Night Media ($50,000, 0 FTE): The County pays the School Board $50,000 annually to
open various elementary schools in the evenings once a month during the school year. This

reduction would eliminate the County’s funding for this program.

17.

18.

19.

20.

Cooperative Extension Reduced Environmental Education Administrative Support ($36,727,
1 FTE): The Environmental Education Administrative Section provides support services to
four Extension Agents involved with horticulture, forestry and natural resources services; and
other general office support. Through elimination of this position office support for
environmental education would be reduced as the current duties would have to be
redistributed to remaining staff.

Reduction in County Attomey Legal support (335,853, 1 FTE): The County Attorney's
Office currently has a staff of five professional attorneys: the County Attomey, the Senior
Assistant County Attorney, and three Assistant County Attorneys, who are supported in part
by four Legal Assistant positions and one Legal Records Specialist. Reduce the staffing level
of the County Attorney's Office from four Legal Assistants to three.

Reduction in Geographic Information Systems (GIS) development ($22,554, 1 FTE split
funded with the City of Tallahassee): Currently 3 FTE are allocated to new data
development (such as field work to collect GPS data points and updating existing data layers
{such as new easements or changes in environmental features, streets or addresses in the GIS
database). Maintenance of existing data would be absorbed by other GIS staff. Research and
development work (such as that which went into the Emergency Operation Center's
application, which provides user friendly access to GIS and emergency data) would be
greatly reduced.

Elimination of Office of Management Budget Internships ($19,774, 0 FTE): Special projects
and research that are needed during the budget season are conducted by a paid intern. This

allows analyst staff to focus on budget preparation. Through this reduction analyst staff will

need to dedicate more time to special project research thereby reducing the amount of time
allowed for budget analysis and review. In addition, this would eliminate career learmning
opportunities for prospective future local government employees.

As noted above, the reductions above reduce the budget by $5,756,082 and include 45 total
positions.
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Options:
1. Direct staff to proceed with the budget reductions noted in the analysis section in support of

preparing a tentatively balanced budget.
2. Provide alternative reductions to offset the anticipated revenue reductions.

Recommendation:
Option #1 - the Budget reductions noted in the analysis section above are sufficient to offset the
revenue reductions.

Attachments:
1. Attachment #1 Detailed list of possible program/service level reductions
2, Attachment #2 Constitutional Officer Information
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BOARD OF COUNTYCOMMISSIONERS
MEMORANDUM
DATE: June 5, 2007
TO: Larry Campbell, Sheriff

Bert Hartsfield, Property Appratser
Bob Inzer, Clerk of the Courts
Dors Maloy, Tax Collector

Ion Sancho, Supervisor of Elections

FROM: Alan Rosenzweig, Assistant County Administr,

SUBJECT: FY2007/2008 Budget Development Process

The Florida Legislature will be meeting in special session from June 12 — 22 to discuss property
tax reform. Based on the outcome of this session, Leon County has a strong likiehood of seeing
significant reductions in property tax revenues for next fiscal year. Depending upon which
scenario is approved, the reductions could range from $10 to $55 million. The numbers reflected
in this memo assume a $20 million reduction.

The Board has currently scheduled budget workshops for June 27, 28, 29 and July 2 and 3 if
needed. The schedule anticipates the morning of June 28"™ for the Constitutional Officers
meeting with the Board beginning at 9:00 AM. In order to prepare for these workshops, staff is
developing a number of expenditure reduction options for the Board to consider. The following
table provides the level of expenditure reductions your office may need to consider.

Sheriff: $7 million _

Tax Collector: $627,000

Property Appraiser: $540,000
Supervisor of Elections: $441,000
Clerk of the Circuit Court: $208,000 -

Please provide my office information on how you would address these reductions. The
reductions should specifically address the level of service reduction that would occur. I would
appreciate receiving this information no later than June 15, 2007. Please do not hesitate to
contact me directly at 606-5318 with any questions or concerns.

CC: Parwez Alam, County Administrator

3

—a




Attschmentd ok
Prge 5 of |

Sheriff Larry Campbell

LEON COUNTY SHERIFF'S OFFICE

June 15, 2007

Mr. Alan Rosenzweig

Assistant County Administrator, Leon County
301 S, Monroe Street

Tallahassee, Florida 32301

Subject: FY2007/2008 Budget Development Process

Dear Mr. Rosenzweig:

In response to your memorandum dated 05 June 2007 requesting the Sheriff’s Office to consider
a $7 million dollar expenditure reduction, I provide the following response:

As you know, the Corrections Budget has very little discretionary doltars available to cut.
Increasing costs for inmate medical care, food services, inmate supplies, retirement, utilities and
health insurance requires $1.7 million of new dollars in the upcoming budget year whether pay
increases are considered or not.

The Sheriff"s Law Enforcement Budget request can be held with no increase from FY06-07 by
putting off the replacement of 50% of needed capital items (automobiles), eliminating several
non-mandatory operating programs and eliminating pay increases.

These combined reductions can reduce the Sheriff's 07-08 budget request $3.85 miilion. In order
to reach the requested reduction of $7 million, $3.15 million of additional reductions would need
to be made. This can only be accomplished by cutting personnel costs. Since reducing staff is
not advisable in the jail due to staff shortages that currently exist, any personne! reductions would
have to made in the Law Enforcement Budget. At this time, the Sheriff is not in favor of
reducing essential public safety personnel.

Please do not hesitate to contact me directly at 922-3335 with any questions.

Sincerely,

- .
AY f
S . 6/:?\‘@\/
-Larm —_—
Scott Bakotic
Major

SB/ka

- Teil

ahassec, Florida 32302-0727
i P ¢ (856) 922-3500

Gf awv iernoouniyves.com

ek
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Sherift Larry Camphbell

LEON COUNTY SHERIFF'S OFFICE

" June 18, 2007

Mr. Alan Rosenzweig

Assistant County Administrator, Leon County
301 S. Monroe Street

Tallahassee, Florida 32301

Subject: FY2007/2008 Budget Development Process

Dear Mr. Rosenzweig:
Below is a listing of FY(07-08 budget reductions offered from the Sheriff’s Office:

- Areduction or delay of the supplemental dollars needed to implement the third and
final year of the salary study for sworn deputies and correctional officers with a
possible impiementation date of February 2008 pending the outcome of the
constitutional amendment referendum. Total reduction $1,755,618 if not
implemented in Feb 2008 or a reduction of $600,000 if implemented in Feb 2008.

- areduction of ten vehicle replacements totaling $195,000
- other capital and operating reductions totaling $86,664

- reducing new program dollars for digital scanning of old fingerprint cards totaling
$160,000

Since the capital replacement of Sheriff’s vehicles is currently behind the “best practice”
replacement schedule, we request, if sufficient excess fees exist at the conclusion of this year that
an amount corresponding to our reduction above be added back to our FY07-08 budget.

Thank you for your consideration and please do not hesitate to contact me directly at 922-3335
with any questions.

Sincerely,

S G u<

Scott Bakotic
Major

SB/ka
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BERT HARTSFIELD, C.F.A.
Leon County Property Appraiser

Mailing Address:
Leon County Property Appraiser
PO. Box 1750
Tallahassee, FL 323021750

315 8. Calhoun Sireet
Courthouse Annex-37 Flocr

TELEFHONE: 850-488-6102
FAX: 850-922-7238

www, leonpa.crg OFFICE OF admin@eonpa.org

LEON COUNTY
PROPERTY APPRAISER

June 15, 2007

MEMORANDUM:

TO: Alan Rosenzweig, Assistant County Administrator
FROM: Kathy Doolin, Assistant Property Appraiser -
SUBJECT: 2007-2008 Budget Development Process

In reply to your memorandum of June 5™ please be advised that in the event the Board implements a
$20,000,000 reduction from the 07-08 proposed budgets, the Property Appraiser’s Office will participate
where possible. As you know, our budget submission on June 1, 2007 to the Department of Revenue was
an overall decrease from the prior year. We would expect to address an additional reduction to the
following categories:

+ §$81,158 Expenditure for vacant positions

s $73,000 Expenditure for creation of an interactive online internet filing of
Homestead exemption.

» 514,025 Training and associated travel

» 518,518 Replacement Field Appraiser vehicle

«  $7,500 Emergency Reserve

s $100,000 Historically, this office has been able to return to the Board a certain amount

each year of excess fees. While we cannot guarantee a specific amount, we are
willing to submit this as a reduced expenditure.
=  The Property Appraiser’s office will follow the Board’s decision regarding raises for existing
employees. Currently a 3% across the board raise amounts to approximately $92,790.

While these reductions fall short of the amount in your memo, we believe that these reductions are what we
can honestly offer and still be able to meet our statutory obligation. 1 also want to point out that these
proposed cuts are basically deferring expenditures which will be required fairly soon. We expect that the
changes in law which are being proposed in the Tax Reform Special Session will require extensive changes
to our business processes and computer applications. These most likely will require additional funding to
implement. At this time we don’t know what will be required of us in this next fiscal year. The unknown
expenses are not reflected in this year’s budget and will be addressed separately at the appropriate time.
Feel free to contact me if you have any questions or concerns.

T T T
U R R R T 13

Appraiser's Responsibility—By state law, it is the responsibility of the Appraiser 1o locate, identify, and appraise, {(at current market value), all property subject to
ad valorem taxes, maintain property value roll equity and process allowable exemptions. The Appraiser has no iurisdiction or responsibility for district budgets, tax
rates, special assessments of amount of taxes paid. These matters are handied by the various taxing autherities performing services, such as the County Government,
City Governmenis, School Board and other taxing districts.
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Bob Inzer
Clerk of Circuit Court
WWW.CLERK.LEON.FL.US

Clerk of Courts % Clerk of County Commission % Auditor % Treasurer <+ Recorder < Custodian of County Funds

To: Alan Rosenzweig, Assistant County Administrator
From: %,.,Bob Inzer, Clerk of the Circuit CourtJ{G“AWW
Subject: ' Budget Adjustments

Date: June 13, 2007

I am in receipt of your memorandum dated Jjune 5, 2007 requesting a
reduction in our budget of $208,000. While I appreciate that at this time no
one can know the exact amount of the tax reduction for Leon County, I
understand that the County is running out of time to develop a budget. I
believe that the $20 million estimated reduction is a reasonably conservative
estimate based upon the current legislative discussions.

Before going forward, I think it is important for me to provide some
background on our historic efforts to control costs. The County directly funds
only a portion of the Finance Department function, Chapter 29 costs for
courts (facilities, communications, etc.) and receives any excess revenues
(revenues less operating expenses) generated by the Official Records
Division. Therefore, any reduction in our operating costs or increases in
revenues increases the amount of funds we return to the County at the end
of each year. Cutting costs in courts does not benefit the County since any
savings accrue to the state and not the County.

I believe that my reputation both here and previously with the City was as a
fiscal conservative. 1 fully appreciate that we are spending taxpayer funds
and we need to spend them as if they were our own dollars. Therefore, in
the 62 years I've been your Clerk, we have not added a single position in
the Finance Department or Official Records Division and have cut positions
dedicated to the courts. I sincerely doubt that there is another office in the
county government whose fiscal track record is much better.

Having said that, I also believe that this is an extraordinary period of fiscal |
restraint, and I believe that all of us, including the Clerk’s Office, should
participate in the pain of balancing next year’s budget. I think it is also

ADMINISTRATION OFFICE <+ 315 S. CALHOUN STREET, #830 «* TALLAHASSEE, FI. 32301

PHONE (850) 577-4005 <+ FAX (850) $77-4013

[
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important to point out that my office, like most of the other coConstitutional
fficers, is primarily funding operating expenses with littie or no capital
projects/costs. This is an important distinction, as we allocate the burden of
balancing the budget, since we do not enjoy the flexibility of deferring capital
projects. A significant reduction in my budget can only be accomplished by
eliminating positions. I'm not sure in the allocation of targeted budget
reductions this was fully taken into consideration.

Given the limited time to examine and make adjustments I would like to offer
the following observations:

Reduce the Article V budget $35,000
Increase year-end Official Records Division revenues $90,000.
Reduce Salary costs associated with County 2008 salary adjustments

I need to point out that the increase in Official Records Division revenues is a
result of several programmatic changes. First, we are more effectively
deploying technology. We have nearly 50 years of official records on the
web, and fewer and fewer citizens are coming into our offices needing
assistance. Second, we have begun e-recording final judgments from the
courts. Court employees are scanning the final judgment forms, docketing
the filing into our court case maintenance system, and e-recording it in the
Official Records at the same time. Third, within the next 60 days, we will
begin e-recording of land records with a number of title companies and title
attorneys. This will improve our efficiencies and improve customer service at
the same time. Lastly, during the past several years, we began issuing
passports. We originally did this as just a service to the citizens of Leon
County, but this year it will generate approximately $150,000 in revenues.
We have been able to absorb the passport activity with existing staff as we
no longer use as much of their time in the recording function.

All of these efficiency measures were, to the extent possible, incorporated
into our previous budget submittal. The estimate of excess revenues we
previously provided is a reduction from prior years, based upon a downturn
in the local real estate market. It is hard for us to estimate accurately what
the market will be over the next 18 months and we believe that our estimate
is conservative. The $90,000 increase identified above in additional excess
revenues does reflect a reduction in staffing and a modest additional increase
in recording activity.

Our Interiocal Agreement with the County provides that it will be increased
each year by the amount of salary adjustments the County is providing for its
employees. Said another way, Finance Department employees would receive
the same adjustment in salaries as other county employees. To the extent

ADMINISTRATION OFFICE +» 315 S. CALHOUN STREET, #830 « TALLAHASSEE, FL 32301

PHONE (850) 577-54000 « FAX (830) 577-4013
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that the County is going to be reducing the amount of salary adjustments in
next year’s budget, our Finance Department budget would also be reduced.

We have examined other savings opportunities and believe there may be
some changes that we can make that will result in future savings. Clearly,
this is not a one-year event. This is @ permanent reduction in county
revenues and we need to consider changes in the way we do business that
will result in a permanent spending reduction, even if the savings are not
forthcoming this year.

We have been working for some time to implement changes in payroll that
we think may free up a position in the future. The County has procured, but
not implemented, an electronic time keeping system. I believe this will make
not only my office more efficient, but also the County’s operating
departments. Once the electronic system is implemented they will no longer
have to collect time sheets and bring them to the payroll office. This should
be a top priority in the coming year so that we can examine whether or not
this frees up a position in the Finance Department next year.

Likewise, we need to fully implement the move to a single payroll system and
migrate all of our employees to direct deposit. The savings here is again
both in my office and also in the County operating departments. We would
no longer have to manage multiple payrolis, and payrolis that are partially
direct deposit and partially paychecks. We would eliminate the clearing costs
of checks and the time to balance the payroll checking account. There is also
a savings to the departments that don’t have to pick up paychecks, both
monthly and biweekly. We are the only governmental institution I know that
is still operating in this fashion.

We also need to look at some of our administrative/clerical activities that are
performed in multiple county offices to determine if merging them will result
in a cost reduction. Currently we have multiple human resource operations,
mail rooms, finance, purchasing and other administrative functions where
consolidation or better coordination might provide additional savings. 1
realize that this is difficult for the County and Constitutional Officers and it
may not be popular since it results in the toss of some control. I believe this
is a discussion that should occur and one in which I would be willing to
participate. Given the depth of these cuts, I believe we are cutting not only
the fat out of government, but we are cutting into the muscle. Decisions that
were made in previous times, regarding the value of controls, need to be
weighed against the reductions in services and our future ability to pay our
employees a competitive salary.

I recognize that this is less than what was requested. We will continue to
look for opportunities to either generate additional income or to cut costs.
Please call me if you have any questions.

ADMINISTRATION OFFICE <+ 315 S. CALHOUN STREET, #830 < TALLAHASSEE, FL 32301
PHONE (850) 577-54000 < FAX (850) 5774013
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June 12, 2007

Alan Rosenzweig, Assistant County Administrator
Leon County Administrative Offices

301 S Monroe Street

Tallahassee FL. 32301

RE: Reguested Budget Reduction for FY 2007 and FY 2008
Dear Mr. Rosenzweig:

Pursuant to your memorandum of June 5, 2007, and our subsequent meeting on June 6, 2007, we
have reviewed both our current budget and the budget submission for FY 2008 for potential
savings.

Our review has produced an estimated $429,462 in savings which includes miscellaneous
revenue for FY 2007 and FY 2008, a return of funds from our FY 2007 budget, cuts for FY 2008
and cuts in CIP funds for both years. We will also make adjustments for the remainder of FY
2007 to meet or exceed the estimated amount of $154,000 included in this total. (See attached
spreadsheets for specific details.)

The majority of our increased budget for FY 2008 is a result of the added election required in a
presidential election cycle for the Presidential Preference Primary (PPP). Both political parties
have an open slate from which to select a nominee and voter interest will be at an all time high.
The increased publicity surrounding the move of the PPP to January will also help to advertise
the election and as a direct result, promote voter participation. Our office planned to meet this
increased voter participation with four additional early voting sites, accomplishing an early
voting location in each of the county commission districts. Our goal was to serve more voters in
the outlying areas as well as lessen the congestion and time spent waiting in long lines to vote at
the Leon County Courthouse. However, in light of the request to reduce our budget, we will
remain with one early voting site for all of 2008, and its location will be at the Leon County
Courthouse. Should the funding situation change for Leon County and funds become available,
we would like to reinstate at least two additional early voting sites, one in county commission
district two and the other in county commission district four, where seats are up for election in
2008.

As we discussed during our meeting last week, 2008 is a major election year that includes the
PPP on January 29th, the Regular Primary Election on August 26™ and the General Election on
November 4th. Although the General Election actually takes place in FY 2009, about a third of

Supervisor of Elections Office
Mailing Address: PO Box 7357 - Taillahassee FL 32314-7357 M 3
(850) 606-VOTE (8683) - FAX (850) 606-8601 - www.leoncountyfl.gov/elect
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the costs will be incurred in FY 2008, including the printing and mailing of absentee ballots, as
well as most printing for precinct supplies. The legislative change of the PPP to the end of
January forces our office to hire temporary staff sooner, prior to the Thanksgiving holiday
instead of after the New Year, and compete with area merchants who also add on staff for the
holidays. We will hire between 15 and 25 OPS staff and utilize as many as 40 temporary agency
personnel at different times to supplement our small full time staff during a major election year
such as this.

Additionally, the Florida Legislature appears certain to add the property tax referendum to the
January 29" PPP election ballot, which will expand the number of voters eligible to participate in
the election. Our FY 2008 budget calculated our ballot printing costs based upon ballots for only
those registered voters of the two major political parties, as is the case in a closed primary
election. As a direct result of the statewide referendum, we must increase not only our ballot
printing numbers but also our postage costs for mailing absentee ballots. This change is in
addition to the previous costly decision made by the 2006 Florida Legislature requiring precinct
specific results, inclusive of votes cast via absentee ballot, early voting or provisionally. Our
ballot printing costs have increased greatly as a direct result.

Other areas of our submitted budget that received significant increases pertained to printing,
postage and storage of election-related equipment. Printing and postage costs have both risen
greatly this year, with a significant shift in the pricing strategy implemented by the United States
Postal Service. A majority of our postage costs are mandated by Florida Statutes, which includes
voter information cards, list maintenance of registration records and absentee ballot mailing.

The requirement of precinct-based reporting of elections, as previously mentioned, has
dramatically increased the number of ballot styles printed from an average of 30 to 40 per
election to a minimum of 176 ballot styles for a general election and over 525 different ballot
styles for a primary election. This legislative change no longer permits our office to utilize the
services of local printers, as the job has become too complex and needed in too short a time span
for any local printer to achieve. Much of the ballots now printed for elections throughout Fiorida
are printed by a large national firm who operates a print shop 24 hours a day. The national firm
is able to produce our ballots within a matter of days with the quality and security controls we
require, we must, however, also pay shipping charges to bring those ballots to our office, driving
up the costs even further.

You no doubt are aware of the additional equipment requirements that have been imposed upon
us over the past few years, all after we moved into the warehouse building on Railroad Avenue.
The building is bursting at the seams and as a result, we have leased additional storage space to
house equipment that cannot be housed at our current warehouse facility, for a cost of
approximately $18,000 per year. The addition of 150 touch screen units and accessories last year
along with ADA solutions used at poliing sites that include ramps, mats and threshold ramps, has
forced us to relocate some non sensitive items, ensuring we have room for the items and records
that need to be kept under our strict security.
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Our reductions are slightly less than requested from your office, but reflect the recent changes
implemented or about to be implemented by the Florida Legislature. As in the past, we will
strive to conserve funds whenever and wherever possible and return them to Leon County’s
General Fund at the end of the fiscal year. Our mission statement for elections remains, “to
conduct all elections within Leon County with integrity and accuracy, in a proficient and cost
effective manner that serves all citizens.” |

Should you have any questions or need additional information, please contact Cynthia Kelley,
Administrative Coordinator, Janet Olin, Assistant Supervisor of Elections, or myself at 606-
VOTE. As you requested at our meeting last week, Ms. Kelley will be in attendance for the
budget hearings on June 27, 28 and 29™ to answer any questions that may arise.

Sincerely,

Ion Sancho

CC: Parwez Alam, County Administrator

Attachment: Summary of Budget Reductions for FY 2008 and FY 2007
FY 2008 Amended Budget Reguest
FY 2007 Estimated Return to General Fund
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Leon County
Supervisor of Elections o2
Summary of Budget Reductions =
FY 2008
and Estimated FY 2007 Returns to General Fund

FY 2007 Estimated Return 154,000 MIS CIP 14,702
FY 2008 Budget Cut 216,522 MIS CIP 33,238
FY 2007 estimated revenue 4,000
FY 2008 estimated revenue 7,000
Savings 381,522 47,940
TOTAL SAVINGS 429,462
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Supervisor of Elections Attachment #
FY 2008 Amended Budget Request _ Page | of |
Account . o FY 2008 FY 2000 FY 2008 i ‘ .
. : : i _ ) Cngla Amended Budget | '
Code Account Description ‘ .., Req R t  Red " -
| ' . ;
080-520-613 Superyisor of Elections - Voter Registration . R R s
i | ; o
s1100 Executive Salsrles B o ; 121,158 119,858 1,800/ ;
51200 ‘Regular Salarias And Wages _ B B 922,683 853,883 89,000} ‘
51280 .Reguiar OPS Salaries . | 0 °li
52100 . [Flea Taxes ' B ) i . 83,456 78,758 4,7001
52200 ‘Retirement Contribution . : 145,624 139,124 €,500] ]
82210 Doterred Compsensation Match ) : ] o o
52300 ‘Life & Heaith Insurance o i 150,763 150,703 a| :
52400 Workers Compensation i 11,183 9,893 1,300 i ;
53100 Profeasionai Services . i : 2,000 1.800 . BOO| _ |
53400 Other Contractual Services ; 4,000 2,000 1,000, _
54000 Travel & Per Dlem : 10,000 5,000 z,oooi
54100 .Communications . 5.500 5,500 : o
541061 Communication - Fhone Syatem . . 5,500 5,800 o,
54200 Poatage | ) o - 138,120 128,870 . 7,880,
54400 Rentals And Leasss X . ' 40,640 40,840 al
S48085 Vehicle Coverags . H . , [+] o 0. .
s4600 . Repalrs And Maintenancs . ; 40,810 3g.e10 2,000,
54801 'Vehicle Repair Lo L . 752 752 _ o :
54700 _Printing And Binding o o 38,400 34,400 4,000, ;
54900 : 'Other Gurrent Charges & .Obllg:tlons; . ' 10,8580 9,860 1.000:_ Lo
55100 Office Supplies : ; 10,600 8,000 1,000 ,
85200 Operating Supplies ' ; . 4,500 8,000 500
£5210 Fuai & Ol . i . i 1,575 1578 o ’
58400 ) !Pyblications, Subscriptions & Mcmbg: 7,032 8,532 5007 |
88401 : Training . i : 18,000 14,000 2,000
56400 ‘Machinery And Equipment P ) o [ o :
56410 . Machinery & Equipment <$750 ‘ 3,000 20,228 -27,238 FROM MIS CIP
: ; : L A,773,3568 1,085,844 77,812! .
| 060:621.613 Supervisor of Elections - Elections B )
s1zo0 Regular OPS Salaries o . : 418,800 384,900 34,000 Lo
54300 Other Salaries & Wages | ~ : _ . ] o - o
s2100 ‘Flea Taxos o B ‘ 32,080 20,450 2,600 .
82200 _Retirement Contribution | .. : . 39,880 38,140 4,710 |
82400 ) Workers Compensation | , 5,080 4,680 400 3
53100 Professional Services L . 23,000 18,000 5,000, ,
s3400 Orther Contractus) Sarvices ' ) 647,884 588,684 B2,000) .
54000 Travel & Per Diem ) ) ‘  s,000 5,000 1,000
54100 Communications ‘ . . ; 29,550 29,650 R i
s4200 Postage . L ! a51.900 381,900 T8 .
54400 Rentals And Leases . o . 37,700 37,700 o '
548508 Venicis Coverage ) . i X o o211 1,021 0
S4800 _Repairs And Maintanance _ : . 853,250 ¥Z,200 3,000;
saT00 _Printing And Binding ) ' 276,300 278,300 ai
54810 Voter Education Promotion _ a 0 a \
s4811 Foll Worker Education | : . _ o 0 0,
sag12 ADA-HHS Vote Frogram Grant . o ] L] 0,
54800 Other Current Charges & Obligations_ ) 62,700 59,700 4,000
55100 Office Suppiies : ' 18,000 18,000 o :
55200 Operating Syppliol L] L+ I 0;
55210 Fuel & Ol ) : 830 830 o
55401 Trainling ‘ 7,000 5,000 2,600,
58400 ) Machinery And Equipment . , . o Q .o
H8410 Machinery & Equipment <%1,000 . i [+] ] )
' 2,082 615 1,913,808 138,710/
TOTAL FY 2008 Reduction ) 3,825971 __3,608,449 218,522
MIS - CIP for Elsctions : 23238 ° 3,z38
Revenun . . ) B ' 7000’
!
: 256,780
AR I '
M
143
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Leon County
Supervisor of Elections

Estimated Return to General Fund

FY 2007
Account ; ' ‘ | | FY 2007 . Eatimated
_ . s ' . .Cwment | Raeturn to
|__code (Account Desgription | ; . Budget | Genaral
. ! . ' Fund
|980-520-513 Supervisor of Elsctions - Voter Regisirstion . :
B1100 | |Executive Salaries | : 112,604
s1200 ‘Regular Salaries And Wages o ) 837,274
s1z50 | |Regular OPS Salaries . D 'Y |
52100 |Fica Taxes ; _ . ) 75,884
82200 . | Retirmmant Contrbution i C 115,282
§2210 . _ |Defarred Compansation Match : _ e
$2300 _Life & Health insyrance ! . 180,875
82400 | |Workers Compenuation | | i 11,193,
3100 _ [Professional Services | A ) 2,000,
53400 }Dl_:h-r Contractual Services : ! 4,0001
24000 _ | Teaval & Per Djem | ; : 11,8640,
£4100 I {Communications [ _ L I‘ 12,380
s4101 1G wini = Phone Sy .oL . a
s4200 | Postage o B 83,740
54400 |Rantats And Loases | ; ) 32,390
54808 | R ;anleln Coverage ‘ ! [
54600 . |Repairs And Maint . 37,580 2,000
sas0y ! Vaehicle Repair ) . o0
s4700 Printing And Bingding ! ~ ‘ _ 18,800 2,000
s4800 | Other Current Gharges & Obligations x B,Mﬂ:
ssi00 'Ofrice Supplies ! oo | 8,000 2,000
55200 . Opsrating Suppiles . . 7,500
56210 ‘Fuel & O ' o _ ) 1,878
56400 L nonw, : ns & Membe i 8,885,
sse0r | Training | ‘ i ; 26,724
BBand %plchirl-ry Ana Equiprmant ’ ! 5,000,
s5410 | _Machinory & Equipment <$1.000 ; . 13,480
. 1. . | ‘ | o
-1 S - ! __1.15_9._12__5.&1
' oL ! ] |
' I i
: | ‘ - |- o
51280 i |Ragular OPS Salaries . v i 72,208’
51300 | |Dther Sataries & Wages | I r 1o.azs,=‘
s2100 | |Flom Taxes | ; ‘ ' 6.37z
82200 |Retiremant Contritution | i ' ALY
52400 ‘ E\Nork-r' Compenaation : ‘ i ?..713;
5300 |Profassions! Services ~ 55,014 30,0001
53400 | |Other Contractual Servicen N 310,781, 50,000
saca | | Tewemt & Par Diem ; . i, 8000
s4100 _ ;CQ_mmun_lclt:ions : R ; :o,mi
sazt0 [Postage _ : o B . 6,950, 10,000
54400 |Funtaly And Loases ; : : 14,000,
54508 I‘ _ nghlcle Covarage [ ‘ . 804,
54800 | _ |Repairs And Maintenance I i 47,500,
saran | Printing And Blnding A . 188,800} 50,000
seBt0 ‘Votes Education Prometion ! i 18,221,
saatt | _|Pall Warker Educatian P : 20752,
sqgt2 I lADA-HHs Vats Program Grant : | 4,699,
s4900 . :o_u!.r Current Gnarges & Obligatians | . L AzBoT
55100 | \ Office Supplies . ) _ 13,000 i
55200 | ‘:Qp-rmuq Suppliss \ . . 27,000 BOOO
55210 {Fusl & O . : ' 830
58401 | Training _ p L . 8,488
58400 |Machinery And Equipman o | o
S840 . @Mmh!n.ry & Equipmant <§1,000 ‘ : £0,000-
, . : ; . 931,870 148,000
| H N I i
H i . i B - ————e
TOTAL iﬁ-um-t-q {Return at snd of FY 07 : ' : 2,491,018‘ 154,000
'; i ‘ < SR
! MIS - CIP for Elections @ : ) 18,000 14,702
| i, ! . . L R R
Revenue : ! : ' 4,000
i

L
E 172,70'.:1
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