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Additional Attachments: Item #4 
 

Approval of the Recommendation for the 
Construction Manager for the Public Safety 

Complex  
 
 





















 
 
 
Additional Attachments: Item #5 
 

Approval of the Public Safety Complex’s Owner’s 
Requirements, Program Schedule, and Program 

Budget as prepared by URS 
 
 



Presentation to the

Public Safety Communications Board

City of Tallahassee/Leon County, Florida

August 17, 2009

Phase 1 Update

Leon County/City of Tallahassee

Public Safety Complex



�‰Program Review
�‰Conceptual Design
�‰Construction Cost Estimate
�‰Project Budget
�‰Project Schedule
�‰Project Team
�‰Questions & Discussion

Agenda



Program Review

Program Scope

• Provide a joint use facility for receipt and dispatch of all calls for law     
enforcement, fire, and emergency medical services (EMS).

• Provide a state-of-the-art Emergency Operations Center that will facilitate  
response, coordination and recovery actions during and after a major 
emergency situation.  

• The EOC, Joint Dispatch Center, Regional Transportation Management 
Center and critical support functions will be located in a survivable, resilient 
facility conforming to all state and local standards.

• Serve as a Regional Traffic Management Center and provide support for 
other Regional Transportation Management activities.

• Include administrative and management spaces for the Tallahassee Fire 
Department

• Provide management, administrative, storage and logistical support spaces 
for Emergency Medical Services



User Groups
• Leon County Sheriff’s Office
• City of Tallahassee Police Department
• City of Tallahassee Fire Department
• Leon County Emergency Operations Management
• City of Tallahassee Regional Transportation 

Management
• Leon County Emergency Medical Services

Program Review



Proposed Project Site

Easterwood Drive

Weems Road

New American Red Cross 
Regional Headquarters

City of Tallahassee
Power Line Easement

Henry W. McMillan
National Guard Armory

Project Site

Program Review



Accomplishments
• Procured A/E firm for project design – contract 

negotiation ongoing.
• Solicited and evaluated CM firms for project 

construction.
• Completed “Project Requirements” document –

the foundation of the project design.
• Developed conceptual construction cost 

estimate and overall project budget.
• Established overall program schedule.

Program Review



Design Construction Startup Operation
Requirements
Definition

We are Here!!

Typical Project Development Process

Program Review



Why is this important??

Program Review



Stated Another Way………

…….Design What the 
Customer Wants!!!

Program Review



And……….

…..build only what you need!!!!

Program Review



Requirements Phase

Objectives
• Familiarization with user group operational requirements
• Identify user group functional and spatial relationships 

and requirements
• Document space requirements for each user group
• Share spaces where possible
• Establish appropriate design and construction standards
• Building system concepts
Products and Deliverables
• “Requirements Document” that will provide guidance and 

direction to the A/E design team.
• Conceptual Construction Cost Estimate



Process
• Gather data thru interviews with user groups; 3/26 thru 

6/12.
• Identify and describe spaces required by each User 

Group.
• Develop Relationship Diagrams (“Bubble-Diagrams”) to 

illustrate spatial relationships
• Identify detail functional requirements for each space.
• Requirements Document = space requirements + 

functional requirements 

Requirements Phase



Considerations
• Space requirements and adjacencies
• Shared spaces where possible
• Security and Resiliency
• Flexibility to reconfigure interior spaces with 

minimal disruption and cost.
• Expandability within security and site constraints
• Operability and Maintainability

Requirements Phase



Establish design and construction standards:

�¾ All areas
�ƒ 2007 Florida Building Code 
�ƒ American Society of Civil Engineers (ASCE) Standard 7-05

�¾ Joint Dispatch Center, EOC and TMC
�ƒ ICC-500: International Code Council & National Storm Shelter 

Association 
�ƒ ARC 4496: American Red Cross Standards for Hurricane Evacuation 

Shelter Selection
�ƒ UFC 4-010-01:  Unified Facilities Criteria DoD Minimum Antiterrorism 

Standards for Buildings 
�ƒ UFC 4-023-03: Unified Facilities Criteria Design of Buildings to Resist 

Progressive Collapse
�ƒ United States Air Force Installation Force Protection Guide

Requirements Phase



Bubble Diagrams 
illustrate spatial 
relationships and 
grouping

Requirements Phase


























