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Agenda
Public Safety Communications Board Meeting
January 11, 2007

Meeting Time and Location. 11:00 p.m. Tour of the Traffic Management Center

9.

11:30 p.m. in the Tallahassee Room of City Hall

Approval of the December 7, 2007 PSCB Mecting minutes.

Approval of the December 19, 2007 Potential Land Sites Tour minutes.

Acceptance of the Status Report regarding the current 800Mhz Systcm operational issues.
Status Report from Winbourne and Costas.

Review (he Radio Communications Request For Proposal.

Follow-up regarding the tour of the potential site locations for the Public Safety
Communication Center.

Discussion regarding the Emergency Operations Center.

Discussion regarding the status of the selection process for the Public Safety Communications
Director.

New Business

10. Next meeting date:

Date: February 8, 2007

Time: 11:30am to 1:30pm

Location: 2" Floor Community Room
Renaissance Center
435 North Macomb Street

11. Possible agenda topics for the next meeting




Minutes for the December 7, 2006
Public Safety Communications Board Meeting
11:34 A.M. '

1. Approval of the October 27, 2006 minutes.
The Sheriff moved, seconded by the Chief Dick, to approve the October 27, 2006
minutes. The motion passed unanimously. '

2. Update on issues regarding the existing 800 Mhz System
Leven Magruder, 800 Communications System Manager, presented the PSCB with an
update regarding the existing 800 Mhz System:
i. The system continues to perform satisfactorily for Public Safety and local
Government personnel.
ii. FAMU PD requests permission to use one TPD DATA system ID for the
purpose of testing the COT DATA system throughout the FAMU campus.
This is consistent with approval granted previously to FSU PD. FAMU is
interested in establishing a DATA system and connectivity to the COT
DATA platform, in some capacity.

iii. City and LCSO resources are heavily involved in the planning and later
operations during the Governor’s inauguration activities. ~We are
committing personnel and resources to this commitment.

iv. 800 MHZ Rebanding, required by the Federal Government, is proceeding
very slowly. A letter was attached from the City Attorney in Washington,
hired for rebanding, helping to explain the delay in progress.

The City Manger moved, seconded by Chief Quillin, to grant FAMU PD permission to
use TPD DATA system ID for the purpose of testing the COT DATA system
throughout the FAMU campus. The motion passed unanimously.

3. Status of joint dispatch consultant contract with Winbourne and Costas:
Ira Grossman, Consultant with Winbourne and Costas, presented a brief report to
the PSCB.

4. Update regarding the Radio Communications Request For Proposal:
‘ Don Deloach, Chief Information Systems Officer, updated the PSCB on the current
status regarding the radio communications RFP. Tusa, a consultant hired to draft the
REP, has completed a draft RFP and the Technical Subcommittee is in the process of
reviewing the draft.

The County Administrator requested the RFP be completed for review by the PSCB at
their next meeting, January 11, 2007. Mr. DeLoach stated that the Technical
Subcommittee will attempt to meet this goal.
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5. Possible partners for co-location:
o Capital Area Chapter of the American Red Cross:

Chris Floyd, Interim Director of the Capital Area Chapter of the
American Red Cross, gave a presentation to the PSCB. The
Capital Area Chapter is Jooking break ground by next summer for
a new building and is interested creating a campus center for
emergency management. This campus center would hopefully
include the Joint Dispatch Center. Mr. Floyd stated that he has
$4.5 million to allocate toward the project. Mr. Floyd stated that
if land was donated towards their project that the Red Cross
would be able to contribute funds toward site infrastructure.

o State of Florida Traffic Management Center (TMC).
Gabriel Menendez, Director of Public Works for the City of
Tallahassee, gave a presentation to the PSCB regarding the
Traffic Management Center. Mr. Menendez stated that State of
Florida intends to contract with the City to monitor traffic flow.
The state has started setting aside funds toward funding a portion
of the facility. In addition, Mr. Menendez stated that the PSCB
. has a unique opportunity to include traffic management into the
Joint Dispatch facility.

The City Manager requested that during the PSCB’s next meeting
that they tour the Traffic Management Center in City Hall. The
PSCB will be touring the Traffic Management Center on January
11,2007 at 11:00 am.

The County Administrator stated that the County in the process
of hiring an architect for construction of an EMS building. The
current location planned is the corner of Blairstone and
Miccosukee. The County Administrator also stated that he liked
the idea of a campus concept for emergency management and
determinate on the location and timing, the County and PSCB
may consider adding the EMS building to the campus concept.

The Sheriff stated that he agreed with the campus concept for
emergency management. The Sheriff stated that he believed it
would be important to include all cmergency management and
that this would be a perfect opportunity to address including an
Emergency Operations Center in the campus concept.
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6. Preliminary discussion regarding the location of a Public Safety Communications Center:
The PSCB reviewed the recommended potential site locations for a Public Safety
Communications Center. The PSCB decided that due to height restrictions, the
Tallahassee Airport should be removed from the list. In addition, Pat Curtis, Leon
County MIS Director, commented on the complexities in technology issues related to
the landfill site.

The City Manager requested that the PSCB tour the five remaining sites for the Public
Safety Communications Center. The PSCB will tour the potential land sites on
December 19, 2006 at 9:00am. The PSCB will meet behind City Hall (on Duval Street)
in order to begin the tour.

7. New Business:
None.

8. Next meeting date:
Date: January 11, 2007
Time: 11:00am* to 1:30pm
Location: City Hall
*Note: PSCB will tour the Traffic Management Center in City Hall at 11:00am.
The PSCB regularly scheduled meeting will begin at 11:30am.

9. Possible Agenda Topics for the Next Meeting:
i. Acceptance of the Status Report regarding the current 800 MHz System

operational issues
ii. Status Report from Winbourne and Costas
iii. Review of the Radio Communications Request For Proposal
iv. Follow-up regarding the tour of the potential site locations for the Joint Dispatch

Center
v. Discussion regarding the Emergency Operations Center
vi. Discussion regarding the status of the selection process for the Public Safety

Director

The Sheriff moved, seconded by the City Manager to adjourn the meeting. The motion
passed unanimously.

Mecting adjourned at 12:30 p.m.



Minutes for the December 19, 2006
Public Safety Communications Board
Potential Land Sites Tour

The members of the Public Safety Communications Board and staff toured the potential land
sites for the Public Safety Communications Center. The following sites were observed by the

PSCB and staff:

1. City of Tallahassee: Public Works — Tree Farm
7310 Miccosukee Road — behind Leon County Public Works Buildings
11 acres

2. City of Tallahassee: Public Works — Real Estate
Generally bounded by Miccosukee Road, Centerville Road, and 1-10
429 acres

3. Leon County: Tom Brown Park — Easterwood/Weems
The land is located between the Armory and Animal Shelter
17 acres

4. Leon County: Fair Grounds
411 Paul Russell Road
50 acres

The following site was not visited during the PSCB tour due to small acreage of building land:
City of Tallahassee: Parks and Recreation — Jackson Bluff
2803 Jackson Bluff Road — adjacent to the ball parks

8 acres




MEMORANDUM

DATE: January 11, 2007

TO:

Parwez Alam, Chair

Anita R. Favors Thompson, Vice Chair
Sheriff Larry Campbell

Chief Walter McNeil

Chief Cynthia Dick

Chief Tom Quillin

FROM: Leven Magruder, 800 MHz Communications System Manager, City of

Tallahassee

SUBJECT: Monthly Status Report for the 800 Milz System

800 MHz System Status Report

800 System-continues to perform well and support atl Public Safety and Governmental
users.

Interoperable Communications-support for *07 Governors Inauguration was highly
successful-—see attached spreadsheet

800 MHz Rebanding—Sprint Nextel financial offer due to RCD on 1-05-07 delayed until
1-11-07. The Request For Planning Funding (RFPF) is designated to reimburse the
Vendors for activities and tasks to write the initial rebanding plan. The next plan is the
Frequency Reuse Plan. We will start work with the Vendors to assemble this next plan
after February *07.

Motorola R 56 Grounding Audit—FY 07 Continuation of Upgrade at all sites—work
ongoing, being conducted by Morgan Electric and First Communications

Implementation of Mobile DATA Computers (MDC) merging with City Network and
high-speed Internet access using cellular technology. This is the 30 MDC unit test by
TPD.

Technical support and program ceordination for TSC on the Tusa Consulting RFP in
support of the PSCB.

Continue to support Region 2 agencies with Florida Interoperable Network training for
agency-to-agency Interoperability.

Work closely with FDLE in gathering date for the DSTF and HS requirement for a
Tactical Interoperable Communications (TIC) plan for each region within Florida




800 MHz Voice System

Snapshot for 1:00pm to 1:15pm__ 1/2/2007
Table 1 PTT Chan
Time Period [Chan # Total Sec  [Count usage %
1315 1 0 This 15 minute shapshot shows all 22
13:15 2 0 channels and their usage. This time period
13:15 3 0|Control Channel had the most use on January 2nd. As this
13:15 4 0 shows channels 1,2,4,5,6,7,9,12,& 21 were
13:15 5 0 not used at all. These channels are kept
13:15 6 0 in reserve and are not used until all the
13:15 7 0 others are busy.
13:15 8 296 79 33%
13.15 9 0 Total system use was 20% for this
1315 10 269 69 30%|time period {1/2/07 @ 1:00pm) | also
13:15 11 363 73 40%|checked on (1/3/07 @ 4:00 pm) which was
13:15 12 0 the system high usage for that day and it
13:15 13 340 82 38%|was 19%. This indicates the inauguration
13:15 14 267 70 30%|didn't have much affect on the system
13:15 15 314 74 35%|usage.
13:15 16 392 77 44%
13:15 17 366 73 41%
13:15 18 322 78 26%
13:15 19 286 66 2%
13:15 20 325 85 36%
13:15 21 0
13:15 22 332 74 37%
This is the total Systemn usage % {all 22
Total 3872 900 20% channels) for 15 minutes.
Table 2 All 22 Channels on the 800 MHz Voice System
All Talk Total PTT This is for the whole day 24
igroups Seconds |Count hours.
800001 thru This is the total time used by the system for January
800759 Total 208,567 57,118|2nd. The total system use for the day was 12%.
Average length of conversation was 3.7 sec. | |
Table 3 Talk groups used for the inauguration
Total PTT
Talk group Seconds  |Count -
SPV10A 1520 351 This table shows all the talk groups used
SPV10B 8361 2223 for the inauguration and the time for each
SPV10C 3000 752 one.
SPV11A 1417 371
SPV11B 7800 1423
SPV11C 903 222
PSCALL 373 162
PSTACH 2060 307
PSTAC2 3000 576
PSTAC3 0 6
This amounts to 14% of the time used by all 300+ talk
Total 28434 6393|groups or 1% of the total system time.
Average length of conversation was 4.5 sec. | |

RCD800SyststatsGovinaug07MP 1-05-07 .xIs




Memorandum

To: Parwez Alam, County Administrator
Anita Favors Thompson, City Manager
Walt McNeil, Chief of Tallahassee Police Department
Sheriff Larry Campbell
Cindy Dick, Chief of Tallahassee Fire Department
Tom Quillin, Chief of Emergency Management Services
From: Public Safety Communications Board Technical Sub Committee
Date: 1/9/2007
Re: Technical Sub Committee Update

On August 25, 2006 you directed the PSCB Technical Sub Committee to design a Request For
Proposal to upgrade our current Simulcast Anaiog 800Mhz System. With your approval and the
approval of both the City and County Commissions, we hired Tusa Consulting Services to help meet
this challenge. Your directive was to design an RFP that allowed open competition and would take into
account all options that the PSCB shouid consider.

During the drafting of the RFP, it became very apparent to all Technical Sub Committee members that
to devise an RFP that would atlow the PSCB to consider all options would result in an RFP that would
not allow a true “apples to apples” comparison. After much discussion, it was decided that Tusa
Consulting would design an RFP that would allow open competition on a APCO Project 25 Phase | 800
Mhz System. This RFP is complete and we anticipate it being released on January 28, 2007.

To meet your directive about addressing all other options, the Technical Sub Committee proposes the
following three scle source options:

& A formal letter will be sent to MACOM with criterion established for coverage and subscriber
units and a request for a proposal to become a part of the State Law Enforcement Radio
Systern (SLERS).

¢ A formal letter will be issued to Motorola to provide a proposal to install an analog upgrade to
the current existing system.

¢ A formal letter will be issued to Motorola to provide a proposal for a digital upgrade to the
current system. This upgrade would only upgrade Pubilic Safety subscribers.

All of these items will be released at the same time with proposal dates due back to the technical sub
committee at a future date to be decided. The result of these four options will give the PSCB the best
information on how to proceed. Based on the proposals received and in consultation with Tusa, the
Technical Sub Committee will recommend which option best meets the needs of our radio users. ltis
the Technical Sub Committee's intent to provide the PSCB all of the information available so that a
decision on how te proceed can be made with confidence.

® Page 1




Options:

1. Approve the recommended process established by the Technical Sub Committee in this
memorandum, which includes the following:

a. Issue an RFP for an APCO Project 25 Phase | 800 Mhz System
b. Direct the following sole source options also be conducted:

i. A formal letter will be sent to MA/COM with criterion established for coverage
and subscriber units and a request for a proposal to become a part of the
State Law Enforcement Radio System (SLERS).

i. A formal letter will be issued to Motorola to provide a proposal to install an
analog upgrade to the current existing system.

ii. A format letter will be issued to Motorola to provide a proposal for a digital
upgrade to the current system. This upgrade would only upgrade Public
Safety subscribers.
2. PSCB direction.

Recommended option — Option 1

Aftachment:

RFP from Tusa
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MEMORANDUM

DATE: January 11, 2007
TO: Parwez Alam, Chair !

Anita R. Favors Thompson, Vice Chair

Sheriff Larry Campbell

Chief Walter McNeil

Chief Cynthia Dick

Chief Tom Quillin
FROM: Alan Rosenzweig, Assistant County Administrator
SUBJECT: Site Locations for the Public Safety Communications Center
Background:

During the December 7, 2006 meeting, the PSCB reviewed seven potential site locations for a
Public Safety Communications Center (Center). Upon discussion, the PSCB decided that due to
height restrictions, the Tallahassee Airport should be removed from the list. In addition, Pat
Curtis, Leon County MIS Director, commented on the complexities in technology issues related
to the landfill site. This site was also removed from the list. The City Manager requested that
the PSCB tour the five remaining sites for the Center.

On December 19, 2006, the PSCB and staff toured the remaining five potential sites for the
Center. The following sites were observed by the PSCB and staff:
o City of Tallahassee: 2310 Miccosukee Road — behind Leon County Public
Works Buildings (11 acres)
o City of Tallahassee: Public Works — Generally bounded by Miccosukee Road,
Centerville Road, and 1-10 (429 acres)
o Leon County: Easterwood/Weems — located between the Armory and Animal
Shelter (17 acres)
o Leon County: 411 Paul Russell Road — Fairgrounds (50 acres)
o The following site was not visited during the PSCB tour due to small acreage
of building land: City of Tallahassee: 2803 Jackson Bluff Road (8 acres)

Analysis:

Two out of the four sites appear to be viable locations: the Easterwood/Weems site and the
Miccosukee Road/Centerville Road/I-10 site. Although the exact amount of acreage needed for
the Center has yet to be determined, these two sites appear to be adequate locations. County and
City staff have begun to develop preliminary site selection criteria in order to continue the
gvaluation process {attachment #1).



Site Locations for the Public Safety Communications Center
January 11, 2007
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Due to the limited options of possible sites owned by the County and City, the PSCB could also
consider expanding the search of site locations to privately owned property. One solicitor, Mr. J
Lee Vause, has already offered 17 acres of privately owed land for consideration of the Center
(attachment #2). In order to begin exploring the option of evaluating privately owed lands for
the center, the PSCB would need to establish a process to conduct this effort (i.e. hiring a
realtor).

Part of the complexity of the site selection process is the result of not knowing with certainty all
of the uses which will be housed at the location. The following uses have been discussed:

Joint Dispatch Function

Co-locating with the American Red Cross

Co-locating with City Traffic Management Center

Leon County Emergency Medical Services (EMS)

Emergency Operation Center (EOC) — listed as a separate item on the PSCB agenda

Issues for Consideration:
In order to keep the site selection process moving forward, the PSCB may wish to consider the
following:

1. Determine if privately owned lands will be considered for the siting of the facility. If so,
establish an appropriate process for creating a possible list of sites.

2. Direct staff to refine and modify the attached site selection criteria to be used in

evaluating all possible sites being considered.

Seek a formal commitment from the Red Cross for their desire to co-locate.

4. Consider directing staff to proceed with issuing a Request for Proposal (RFP) for
architectural services for the design of the facility. The intent here is to parallel the site
selection process and architectural services selection as opposed to proceeding in a linear
fashion. This approach would reduce the overall amount of time required to complete the
project.

5. Possible co-location of an EOC at the facility.

[ 98]

Attachments:

#1 Draft Site Selection Criteria

#2 Letter from J. Lee Vause

#3 Letter to J. Lee Vause from Public Safety Communications Board Chair
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Joint Dispatch DRAFT

Site Selection Criteria

Issue . Matrix Weight Factor Score
Physical
Area of Site
Joint dispatch 8.5 acres
w/Red Cross 14.6 acres
Leon EMS 4 +/- acres
Configuration of site
Topography
Elevation
Easements

Constructability

Flood Zone
Soil conditions
Stormwater management
Environmental issues
Utility avaitability
| Water
| Sewer (Gravity)
Power (overhead/underground)
Gas
Duai utility service
Communications
Vegetation/Trees

Controls
Land use
Zoning
Concurrency requirements
Adjacent land use
Traffic Capacity

Access
Public Access (bus)
Vehicie access
Large vehicle access
Air access (helicopter)
Access to support elements (State, EQC, hospital, Public Works, Supply Distribution Points, etc.)
Access & central to City Hall & Courthouse
Storm/Non Storm Access

Services

Fire
Police
EMS




Security

General

Cost

DRAFT

Hazard (Threat) assessment
Bombing
Explosion
Fire
Terrorist

LEED/FGBC Certification
Public visibility
TV Broadcast Support

Cost of acquistion
Cost of property
Cost of site development

Attachment #
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" Attachment # 7’
J. Lee Vause

57 Springview Drive Page_| o é

Crawfordville, FL. 32327
Telephone 850-926-3181 Fax 850-926-9451

e-mail: Hecver@comeast.net

December 21, 2006 RECFJ‘—EB i ‘é T 7006

Mr. Parwez Alam, County Administrator e
Leon County

Leon County Courthouse

301 South Monroe St.

Tallahassee, FL 32301

Ms. Anita Favors-Thompson, City Manager
City of Tallahassee

City Hall

300 South Adams St.

Tallahassee, FL 32301

Dear Mr. Alam and Ms. Favors-Thompson:

I noted with interest the story in the TALLAHASSEE DEMOCRAT yesterday, December 20, 2006,
regarding the potential locations for the Joint Emergency Dispatch Center. Parenthetically, allow
me to extend my personal congratulations to both of you and your staffs and the two Commissions
for this milestone event.

The reason for this letter is to offer to you another site for your consideration. I own a site consisting
of seventeen acres, together with other property across the street. The seventeen-acre site is located
within the city limits; fronting on a four-lane major thoroughfare (SR 61 Crawfordville Highway
with a frontage of approximately five hundred and fifty feet. The property is located at the
intersection of a collector road (Shelfer Road) and the intersection is fully signalized. The property
fronts approximately Nineteen hundred and fifty feet on Shelfer Road and is approximately one and
one-half miles from Capital Circle and three and one-half miles from downtown, providing excellent
access to the road transportation network serving Tallahassee and Leon County. The property across
the street (two and one-half acres would appear to me to be adequate for a helicopter landing facility
it that is part of your uitimate plans and the seventeen-acre site is not adequate.

The property is currently zoned for a mixture of Commercial and Industrial which should be suitable
for your announced program and, I think, would be welcomed by the area. Across the streetona ten-
acre site is the Florida Department of State Archives and public records center.

All city services and utilities are on site, including Electricity, Water, Sewer and Natural Gas.

1 am enclosing a survey of the subject site(s) and am available to meet with you or your designated
staff to provide any other information you might need should you be interested in considering this

site. 1 have a complete topographical survey, a recent environmental report and various other data
which might be useful.




